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Summary of work completed since last report which supports the delivery of
the commission

This project aims to build a cohesive central picture of all data in processes and
systems that directly and indirectly impact children and their families in Scotland.
Uniquely, this project approaches the mapping exercise from the perspective of 'what
matters' to children and families, as opposed to being driven by the organisations and
systems that currently exist.

South Ayrshire Council and Health and Social Care Partnership are the only
organisations taking part in this project. The Project Team have met with lead officers
of services across the organisations to ask key questions regarding the data they
collect including:

o Whois included in the data?

o Is there an identifier for care experience?

o Is the information collected solely by your department or is there data from
other departments?

o What fields are data routinely collected for?

o Is the data checked or validated before use?

o Can the data be linked to other datasets through common identifiers like CHI
number?

o Is the data shared?

o How often is it collected?

o Is there software used to store the data?

o Do you have surveys on user experience?

The project has recently produced a draft report on the investigation into how to
collect and map data on ‘what matters’ to children and families using the information
provided by South Ayrshire and other stakeholders such as Skills Development
Scotland, SCRA, Police Scotland, Strathclyde University, Ayrshire college and Public
Health Scotland.

Key observations in the report include:
e Learning from the stakeholder engagement i.e., ensuring stakeholders are
given information on the purpose of the exercise and what is being asked of




them.

¢ Linking to what matters i.e., consider the difficulty of mapping what is collected
to what matters.

Once the report is finalised, this will be shared with the Corporate Parenting
Executive Group.

Priorities / Key Actions to be Completed in the Next Period Who

The Project Team will design and build a capture tool for South Ayrshire | Project
to test. Team

Challenges / Issues

None

Any Actions required by the Extreme Team to support progress

None
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