Parliamentary Briefing
A Briefing on COSLA for MSPs
Who We Are
COSLA is the voice of Local Government in Scotland. We provide political leadership on
national issues. We work directly with our member councils to support them and their diverse
communities every day to deliver essential services, bring about change, to respect human rights
and equalities, to embed local democracy and to make the voices of people within communities
heard.
We are committed to making Local Government an equal Sphere of Government in Scotland.
Millions of people rely on the services that Local Government in Scotland deliver every day.
Together, councils spend almost £19 billion a year on local services and employ over 250,000
people – nearly 10% of all employment in Scotland.

How We Deliver
COSLA is our members. Our job is to stand up for Local Government and represent it effectively.
We are a councillor-led, cross party organisation, representing all 32 Local Authorities in
Scotland. Our work is on behalf of our members to focus on their priorities, challenges and
opportunities. We do so by engaging with Governments and others on policy, powers, funding
and legislation.
COSLA has a unique and strong position which puts it in the best position to influence and
impact, championing council’s vital work and securing the resources and powers they need
to do what works locally. COSLA is working for Local Government to enable delivery on the
National Performance Framework in partnership across Scotland to achieve the best outcomes
for our people, our communities and our nation.
COSLA was established in 1975, but standing up for Scotland’s local priorities goes back 800
years. We evolved from the Convention of Royal Burghs, once the oldest representative body in
Europe.
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The COSLA Blueprint
We are here to help councils build better and more equal local communities. To do that we
want to empower local decision making and enable councils to do what works locally.
To achieve this aim we produced the COSLA Blueprint
The Blueprint will allow Local Government to build around an ambitious vision for Scotland’s
future - one based on the empowerment of people and communities.
The document has been framed around 6 themes:
•
•
•
•
•
•

Strengthening Local Democracy
Funding Services and Communities
Wellbeing – including Health and Social Care
Education and Children and Young People
Economy and the Environment
Supporting Vulnerable Communities

How We Operate
What we do, and how we do it, is decided democratically by elected Councillors from across our
member councils. Our governance structures are organised in the following way:
PRESIDENT & VICE PRESIDENT

Chair and Vice Chair of
Convention and Leaders

S

IA
PEC

L IN T E R E S T G R O U
PS

POL
HEALTH &
SOCIAL CARE
BOARD

IC Y B OA R D S

LE A DE R S

CONVENTION
COMMUNITY
WELLBEING
BOARD

4x
SPOKESPERSONS
Each Chairs a
Policy Board

The guardian of
Local Government
in Scotland

STRATEGIC DISCUSSION AND DIRECTION

ke-up of every council
in COSLA and meet twice a year to set its priorities
KEY POLITICAL AND RESOURCE ISSUES

RESOURCES
SPOKESPERSON
Reports directly to Leaders

MYJOB

SCOTLAND
GOVERNANCE
BOARD

TRADING
STANDARDS
SCOTLAND
BOARD

Leaders meet eight times a year to focus on delivering
our priorities, and to debate and agree our approach

CHILDREN
& YOUNG
PEOPLE
BOARD

POLICY DEVELOPMENT AND DELIVERY
ENVIRONMENT
& ECONOMY
BOARD

themed Boards, each chaired by a Spokesperson and
including a representative from every member council

BUSINESS
GATEWAY
GOVERNANCE
BOARD

SPECIFIC ISSUES AND POLICIES

Our network of Special Interest Groups take forward
key issues in detail
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National Performance Framework
As co-signatories of the National Performance Framework COSLA and Local Government
are leading the way on delivering for our communities with well embedded outcomes based
approach to service design and delivery.
Local Government works across all of the national outcomes in the National Performance
Framework and directly delivers over 60% of the outcomes.
COSLA’s work is critical in supporting Local Government to deliver on these outcomes.

National Performance Framework

man Rights

Our Purpose, Values and National Outcomes

Influence over local
decisions
Access to justice

nation

SDG 16: Peace, justice and
strong institutions
SDG 17: Partnerships for the
goals

We respect,
protect and
fulfil human
rights and
live free from
discrimination

ure
Growth in cultural economy
People working in
arts and culture

We are creative
and our vibrant
and diverse
cultures are
expressed and
enjoyed widely

SDG 11: Sustainable cities
and communities

ironment
Energy from
renewable sources
Waste generated
Sustainability of fish stocks
Biodiversity
Marine environment

We value, enjoy,
protect and
enhance our
environment

SDG 12: Responsible
consumption and production
SDG 6: Clean water and
sanitation
SDG 13: Climate action
SDG 14: Life below water
SDG 15: Life on land

We have
a globally
competitive,
entrepreneurial,
inclusive and
sustainable
economy

National Outcome
We are open,
connected and
make a positive
contribution internationally

To focus on creating a
more successful country with
opportunities for all of Scotland
to flourish through increased
wellbeing, and sustainable and
inclusive economic growth

Journeys by active travel
Quality of care
experience
Work related ill health
Premature mortality

We live in
communities
that are inclusive,
empowered,
resilient
and safe

OUR VALUES

We are a society which treats all our
people with kindness, dignity and
compassion, respects the rule
of law, and acts in an open
and transparent way

We have
thriving and
innovative
businesses,
with quality jobs
and fair work for
everyone

We are well
educated,
skilled and
able to
contribute
to society

National Indicators
• Productivity
• International exporting
• Economic growth
• Carbon footprint
• Natural Capital
• Greenhouse gas emission

We tackle
poverty by
sharing
opportunities,
wealth and power
more equally

OUR PURPOSE

We are
healthy and
active

lth

We grow up
loved, safe and
respected so
that we
realise our
full potential

National Outcome

National Indicators
• A positive experience fo
ple coming to Scotland
• Scotland’s reputation
• Scotland’s population

Sustainable Developmen
• SDG 5: Gender equality
• SDG 9: Industry, innovati
and infrastructure
• SDG 10: Reduced inequal

National Indicators
• Relative poverty after
housing costs
• Wealth inequalities
• Cost of living

Sustainable Developmen
• SDG 5: Gender equality
• SDG 7: Affordable and cl
energy
• SDG 10: Reduced inequal

National Outcome: Education

National Outcome: Children

National Outcome

National Indicators
• Educational attainment
• Confidence of children
and young people
• Resilience of children and
young people
• Work place learning

National Indicators
• Child social and physical
development
• Child wellbeing and
happiness
• Children’s voices
• Healthy start

National Indicators
• Perceptions of local area
• Loneliness
• Perceptions of local
crime rate
• Community land owners

Conclusion

Pay gap
Contractually secure work
Employee voice
Gender balance in
organisations

Sustainable Developmen
• SDG 4: Quality education
• SDG 5: Gender equality
• SDG 7: Affordable and cl
energy
• SDG 8: Decent work and
economic growth

National Outcome

SDG 12: Responsible
consumption and production
SDG 3: Good health and
wellbeing

Work & Business

Natio
Perfo
Fram

• Engagement in
extra-curricular activities
• Young people’s participation
• Skill profile of the population
• Skill shortage vacancies
• Skills under-utilisation

• Quality of children’s
services
• Children have positive
relationships
• Children’s material
deprivation

We are our keen to improve our interaction with both the Scottish Parliament as a body as well
as to brief/meet MSPs individually or as a group.
Sustainable Developmen

SDG 9: Industry, innovation
and infrastructure
SDG 10: Reduced inequalities
SDG 12: Responsible
consumption and production

Sustainable Development Goals

Sustainable Development Goals

• SDG 5: Gender equality

• SDG 4: Quality education
• SDG 1: No poverty
• SDG 7: Affordable and cl
• SDG 4: Quality
education
• you
SDG 1: No
poverty like to discuss
If there is anything
in particular
would
please
hesitate
• SDG 5: Gender
equality do not
• SDG
2: Zero hungerto contact energy
• SDG 5: Gender equality
• SDG 2: Zero hunger
• SDG 7: Affordable and clean
• SDG 6: Clean water and
• SDG 9: Industry, innovati
• SDG 10: Reduced inequalities • SDG
3: Good
health and
membersupport@cosla.gov.uk
and
if you
do not doenergy
so already pleasesanitation
give our Twitter page
and a
infrastructure
wellbeing
• SDG 10: Reduced inequalities • SDG 3: Good health and
wellbeing
follow @COSLA
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