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Help all vulnerable children, young people and
parents/carers to flourish

Enable care experienced children and young
people to thrive at home

Improve educational attainment levels and all
transitions into adulthood

Listens to family voices and continually adapts
and improves our support

We know that it can be hard for care experienced children and
young people and you can have particular needs associated with
health and wellbeing, you also have enormous strengths which
can grow even more with the right support. We intend to work
with and for you to overcome any barriers to you realising your full
potential.

HKeep
" The
Promise

This Promise outlines our commitment to a range of actions which
build on and accelerate how we have developed this support over
the last 3 years. We believe that, doing so, we will continue to
transform our approach to engaging with and improving outcomes
for care experienced children and young people in our city.




What we have been working on

Trauma informed and A Housing Protocol
nurturing practice in all for care leavers

residential and school settings

A What Matters 2 U
programme J

Addressing Neglect

Tracking (FORT)

Fast-Online Referral J

Enhancing Wellbeing programme

E t and
ngagemen A better Hearings
Participation Strategy
System

Initiative designed to

accelerate moves to Guaranteed interview
permanence in care scheme with the Council
for all care leavers

Parity of financial support for
kinship carers and foster carers

Additional Pupil

Support Workers
Signing up to the Scottish

Care Leavers Covenant

Children and Families Implementation of
Service Charter with 19 Continuing Care for

principles for change young people aged
16-21 years

A Champions Board, Young
People Participation Group and
4 Change Group




Here are some of the things that we have
seen an improvement in over the past year:

Number of Looked
After Children
Reduced from 585 in 2015
to 517 in July 2020

The stability of all living
arrangements has
increased

Attainment 2017-18
to 2018-19
SCQF 5 in literacy and

numeracy increased from
19.5% to 27%

Family based living
The number living with
kinship carers increased

from 99 to 147 in 2019-20

School exclusions
2016-17 to 2018-19
Reduced from 202 per 1,000
to 110 per 1,000

Continuing Care
The number in Continuing
Care increased from

Positive destinations
increased slightly from
86.7% to0 87.5% in 12
months

Justice
Reduced the number of
all young people entering
secure care or prison




Our Promise therefore
expands our approach across the

whole partnership and to all communities

of our city so we improve all services at

pace, with an emphasis on engagement and
participation with all vulnerable families,
including care experienced children
and young people.




As a partnership, our work is strongly
informed by policies, legislation and research.
Some key policies and legislation are:

Children and Young
Person Act 2014

The Children (Scotland)
Act 2011

Getting it Right for Every
Child (GIRFEC)

Scottish Attainment
Challenge

Independent Care Review includes 5 foundations
which we have used to shape our plan:

Voice

Children must be
listened to and involved
in decision making

Scaffolding

Children, families and
the workforce must be
supported by a system that
is there when it is needed

People

People that we actively care
for must be supported to
develop relationships with

people in the workforce and

wider community, who in turn
must be supported to listen

Family

Families must be given
support to nurture love
and overcome difficulties

Care

Where living with their
family is not possible,
children must stay with
their brothers and sisters
where it is safe to do so and
belong to a loving home




Who we will work with over the next 3 years to deliver
the promise:

Child
Protection
Committee

Trauma Alcohol
Informed and Drug

Practice Partnership
Group

The Promise
Partnership

GIREEC Violence

Against
Women
Partnership

Delivery
Group

Multi-Agency
Public
Protection




Consultation

~
In order to inform the content of Our Promise, all
partner services and care experienced children and
young people have been consulted.
This feedback has informed the content of the plan.
A J

They like the title, style They believe the plan is
and content of Our ambitious but we make

Promise no apologies for that

They offered helpful advice on
language and the use of acronyms

They were particularly
interested in being
involved in their own plans

They suggested some
of the actions could be
more specific and clear




CONVENTION ON THE RIGHTS OF THE CHILD

Article 12

Governments “shall assure to the child who is capable of
forming his or her own views the right to express those
views freely in all matters affecting the child, the views of

the child being given due weight in accordance with the age
and maturity of the child.”

Far avary ehild

= e
Health, Education, Equality, Protection Cef w
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™

Children and Young Person’s (Scotland) Act 2014
Corporate Parents

® The Scottish Ministers

e A lLocal Authority

e The National Convener of Children’s Hearings Scotland
e Children’s Hearings Scotland

* The Principal Reporter

® The Scottish Children’s Reporter Administration

e A Health Board

e A Board constituted under section 2(1)(b) of the National Health Service
(Scotland) Act 1978

* Healthcare Improvement Scotland

® The Scottish Quialifications Authority

¢ Skills Development Scotland Co. Ltd SC 202659

* Social Care and Social Work Improvement Scotland (the Care Inspectorate)
® The Scottish Social Services Council

* The Scottish Sports Council

* The Chief Constable of the Police Service of Scotland

® The Scottish Police Authority

® The Scottish Fire and Rescue Service

® The Scottish Legal Aid Board

¢ The Commissioner for Children and Young People in Scotland
* The Mental Welfare Commission for Scotland

e The Scottish Housing Regulator

¢ Bord na Gaidhlig

* Creative Scotland

* Abody which is a “post 16 education body” for the purposes of the
Further and Higher Education (Scotland) Act 2005
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