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Your local voice, nationally

COSLA is the voice of Local Government in Scotland. We
provide political leadership on national issues, and work
with councils to improve local services and strengthen local
democracy.

What we do
Every day of the year, millions of people rely on the services that Local Government delivers.

From funding to housing, roads to early years and education, and social care to dealing with Brexit,
our job is to champion councils’ vital work and secure the resources and powers they need.

In particular we:

ENGAGE in key financial, legislative LEAD reforms that improve
Engage and policy developments to ensure public services and save money
they have the best possible impact effectively

DEVELOP partnerships with Scottish, NEGOTIATE fair and affordable
el UK and international governments, el pay and workforce conditions on
parliaments, and the third and private behalf of all councils

sectors

CAMPAIGN on the issues that SUPPORT councils to work
o arnk  matter to our members, and promote together, and deliver shared

the image and reputation of local services that increase their
government capacity

CHAMPION the role of local
government in the governance of
Scotland, and lobby for stronger
local democracy and community
empowerment

DO @



About COSLA

We'’re here to help councils build better and more equal
local communities through a huge range of networks,
negotiations, and forums.

Our approach

We often help find national solutions to local issues - it’'s one reason we’re consistently quoted by
governments and parliamentarians, and have a high profile in the media.

However, we also know that Scotland is a diverse place. What works in Dumfries will not be the

same as in Inverness. That’s why we’re always guided by five key principles:

STRENGTHENING Taking decisions as close as possible to the people they affect.
LOCAL DEMOCRACY

WORKING TOGETHER Joining up public services to get better results and greater efficiency in
LOCALLY the places they serve.

DELIVERING Making a long-term difference by focusing on impact not inputs, and by
OUTCOMES preventing problems before they arise.

FOCUSING ON Building services around local priorities and circumstances, and being
COMMUNITIES accountable to local people.

DEFENDING LOCAL Freeing up councils to reflect local circumstances and have flexibility
CHOICES over local decisions and resources.

And just as Local Government is changing, so are we. We’ve completed a major review of how we
operate - our goal is to build our relationship with you, Scotland’s local elected members, whether
you’re directly involved in our structures or not.

Many improvements are underway, but we want to hear your ideas and feedback. Let us know at
members@cosla.gov.uk.
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How we work

We’re a politically led, cross-party organisation. That means
that what we do, and how we do it, is decided democratically
by elected councillors from across our member councils.

Led by our President, Vice President, and five Spokespersons, our decisions are made in the
following ways:
O PRESIDENT & VICE PRESIDENT

Chair and Vice Chair of

D’m Convention and Leaders

g INTEREST GRoy,
S

oOMICY BOAR,

\EADERg

CONVENTION

Ul guReElEm & STRATEGIC DISCUSSION AND DIRECTION
Local Government

. in Scotland Members reflect the political make-up of every council
Each Chairs a in COSLA and meet twice a year to set its priorities

Policy Board
KEY POLITICAL AND RESOURCE ISSUES
fo) Leaders meet eight times a year to focus on delivering
D EOP ] our priorities, and to debate and agree our approach
RESOURCES
SPOKESPERSON b & POL.I(.:Y DEVELOP.I\{IENT /}ND DELIVE-RY
Reports directly to Leaders . Decisions on specific services are the job of our four

themed Boards, each chaired by a Spokesperson and
including a representative from every member council

SPECIFIC ISSUES AND POLICIES
r network of ial Inter r ke forwar
TRADING | BUSINESS st i
STANDARDS | GATEWAY P policy y

SCOTLAND GOVERNANCE
BOARD BOARD




Our
Impact

COSLA was established in 1975, but standing up for Scotland’s local priorities goes back 800 years.
We evolved from the Convention of Royal Burghs, once the oldest representative body in Europe.
Today, we’re part of what makes Scotland tick. Some of the things we’ve helped with include:

Representing councils and Evidence to dozens of Scottish, UK, and
supporting local leadership European Bills, Inquiries and Commissions
—
Direct contact with Scottish A strong presence with
Government Ministers UK Government on issues
almost every week like Brexit and Welfare

Supporting £billions of local expenditure each year

Leading national

A decade of the National ne90t|atlons

Care Home Contract

National pay and conditions
covering over 240,000 staff

Driving local economic Helping 80,000 people start a business
and create 90,000 jobs through Business

Gateway since 2008

growth

Working with Scottish Government to remove the ‘bedroom tax’

Tackling
Jointly plaqnlng d.omestlc ’ Hglplng block 885,000 inequalities
abuse services with Women’s nuisance calls to vulnerable
Aid Scotland consumers

Shaping the £multibillion Scottish Energy Efficiency Programme

Supporting councils as
key employers

Introducing the Scottish Local Government
Local Government’s Living Wage - the best outside London

humanitarian role

Through myjobscotland, processing over 3.8m
applications for 220,000 jobs, saving £10m each year

Helping resettle 1,700 Syrian refugees
across 30 council areas

. Reaching 460,000 people via our #chooselocal,
Campaigning and #budgetreality and #yourcouncilyourvote campaigns

sharing new thinking

Dealing with around 1,000 media enquiries each year

Welcoming 86,000 delegates to 1,220 events in our Conference Centre during 2016 and 2017




Find out more

COSLA is your national organisation, and we need your help
to succeed.

We’ll work hard to keep you informed and ensure that the issues you face are at the top of our
agenda. And we want to make it as easy as possible for you to engage with us and actively support
our work too. There are lots of ways to keep in touch:

WEBSITE
www.cosla.gov.uk: Our website has much more information

, =~ I about COSLA, and the issues we’re working on.
\
\ . SOCIAL MEDIA
| ’ Follow us on Twitter (@COSLA) or Facebook for the
| latest news.
o= Ty
\ N~ _»” N\ BULLETINS
- 1 =5 || watcn out for our
i —— |l regular bulletins.
FEEDBACK AND \ ANNUAL
QUESTIONS \ 27N CONFERENCE
Drop us a line at S~ N A Join usin October
members@cosla.gov.uk or 1 for the keynote event
call 0131474 9200. \ in the Scottish Local
Government calendar.
DISCUSS @ \
A liaison officer is assigned to each councilandison Q™ O \ P - LN
hand to discuss the support that COSLA can provide. (1) (L) S = \

oM

Our political meetings are generally hosted \
in our Edinburgh headquarters, which also COSLA ~

have great conference facilities. We also
have offices in Glasgow and Brussels.

-

COSLA, Verity House, 19 Haymarket Yards, Edinburgh, EH12 5BH
www.cosla.gov.uk

members@cosla.gov.uk
0131474 9200
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