
This learning from Lanarkshire Joint Investigative Interviewing Project sets out the Plan Do Study Act cycles that were 

used to test the deployment and management of social workers within their new roles.  It includes use of a rota system 

to deploy interviewers, location of the team, workload, and management options.

If you would like more detail on this learning, please contact Sharon Coats, Education and Families Manager at North 

Lanarkshire Council: CoatsS@northlan.gov.uk

Protection            Child centred Justice

Scottish Child Interview Model for Joint Investigative Interviewing
Emerging Learning – Lanarkshire Social Work

This document is one of a series of papers developed and published as a way of sharing the emerging learning from the implementation of a new approach to joint

investigative interviewing in Scotland.
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Daily rota – 6 social work interviewers booked onto a daily JII rota. 6 team leaders – each social worker managed by original team leaders.
6 locality teams – each social worker based in original locality team. Locality workload – case load retained by each social worker 

Lanarkshire Joint Investigative Interviewing Project –Learning from social work interviewer deployment and management

Weekly rota – 6 social workers booked onto a weekly JII rota. 6 team leaders - each social worker managed by original team 
leaders. 6 locality teams – each social worker based in original locality team. Locality workload – case load retained by each social 
worker 

No rota – 6 social workers all available for JII as main priority. 6 team leaders - each social worker managed by 
original team leaders. 6 locality teams – each social worker based in original locality team. Locality workload – case 
load retained by each social worker 

No rota – 6 social workers all available for JII as main priority. 6 team leaders - each social worker managed 
by original team leaders. Central base –social workers primarily based with police colleagues in central 
location. Reducing locality workload – case loads reduced to create capacity for JII.

No rota – 6 social workers all available for JII as main priority. 4 team leaders - one local authority 
identifies one team leader for their staff; the other local authority retains the 3 original team leaders.
Central base –social workers co-located with police colleagues. Minimal locality workload – case 
loads significantly reduced to create capacity for JII

No rota – 6 social workers all available for JII as main priority. 3 team leaders - one local 
authority identifies one team leader for their staff; the other local authority recruits 2 job 
share team leaders. Central base –social workers co-located with police colleagues.
Minimal locality workload – one local authority has removed case loads and the other 
local authority has retained small caseload to complement JII responsibilities
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