The Promise in East Ayrshire

Knowing where we are – Self-evaluation
In East Ayrshire our ‘Promise Champions’ who sit within and report to the Children and Young People’s Strategic Partnership have undertaken a self-evaluation of the Plan 21-24. This has allowed us to stocktake where we are, our strengths and areas for development to inform priorities for action on The Promise. This has been incredibly complex as we ensure it cross cuts our work on holistic family support and HEART, our trauma work through the Trauma Advisory Board and Workforce Planning. It is crucial we do not duplicate effort or create an increasingly cluttered landscape.
We have taken this self-evaluation to a further SWOT analysis and RAG rating approach to help us understand the complexity. The Promise Champions have planned events over the next several months to undertake further support and critical challenge work.

Delivering The Promise through art





Positive destinations in partnership with CVO




SL33 – support and learning
[bookmark: _GoBack]The first attachment shows specific work SL33 does and the second is a compilation of all the participation work we have been doing and how we are connecting all partners and young people together.



 

Bright Spots in East Ayrshire
East Ayrshire was one of three local authorities who worked with CELCIS and Corum Voice to seek and hear from our children, young people and care leavers. This was a partnership approach across East Ayrshire with HSCP, Vibrant Communities, Who Cares? BTHA, Action for Children, Education, Police, CAMHS, SDS and Ayrshire College. This was exceptionally powerful showing positive experiences and impact for us to build upon as well as some difficult to hear messages where we need to do better. The thank you letter below shows our next steps to esure we follow through with action.
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At SL33 we have two Care Experienced Work Coaches who work in the age range brackets of 16 to 19 and 19 to 26. In line with The promise we provide a tailored and nurtured service in relaxed surroundings allowing each young person to feel safe, secure, welcomed and encouraged to be heard. Our engagement is bespoke for each individual young person ensuring a linear and pan Ayrshire approach to support them remove barriers to achieve their goals. 

This year we had 18 CEYP attend our Summer programme who are now continuing to receive support and guidance as they look to take the next step on their journey of reaching a positive destination. Along with the success of the summer programme we have remained committed in offering support to all those eligible within East Ayrshire and have evolved our working relationship with Connecting Voices whilst doing so.  

Last week we held the Reconnecting Voices Care Experienced event which was the second such event at SL33 following the Bright Spots survey. CEYP were actively encouraged to attend and to allow others there to hear their views on how to make change for the future. The 30 young people who came along really enjoyed the event where entertainment was provided by a magician and a DJ. Food and drink were laid out and partner staff present such as Social Work, Who Cares?Scotland, Young Persons Guarantee, Participation Team, Home Link workers and play equipment from Vibrant Communities to cater the range of ages. The event had such a positive atmosphere and the event was enjoyed by all. 

We work closely with various departments within East Ayrshire Council to provide on-going support for young people including matters arising to housing, temporary accommodation, financial and benefit advice. We have excellent working relationships with Social Work, Bright Spots and Vibrant Communities and have seen many of our young people engage successfully with these departments.
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On Thursday 11th of August there was a fabulous event for our Care Experienced Children and 
Young People held at SL33.  


This event was organised to revamp ‘Connecting Voices’ which has been the focal point of giving 
our children and young people a real voice and to help us all deliver the Promise. 


30 Young People came along and very much enjoyed the event at SL33.  


Although the focus was on Reconnecting Voices, there was also an 
opportunity for  


 Feedback on the Recent Bright Spots Surveys 


 Seeing what's on offer at SL33 


 Connecting with the Participation Leaders  


 Meeting the Team from Who Cares Scotland 


 Signing Up to the Connecting Voices Mailbox and Website 


‘I enjoyed the music as well as the food, It was nice 
being around others in the same position as me’ 


‘It was great. I really enjoyed the food and liked the 
chilled atmosphere in general’ 


Bright Spots 


In January this year EAHSC Partnership was the first local authority area in Scotland to introduce  
an independent Bright Spots Survey with Corum Voice and CELCIS. The surveys were undertaken 
to seek the views of our care experienced young people from 4yrs to 26 years.   


The take up was exceptional particularly with the ‘Your Life Beyond Care Survey’. The response 
rate for the older age group exceeded expectations coming in at 70%.   


They findings have now been published and they will be taken forward with the view of our 
young people helping to shape and improve their future. 







The Reconnecting Voices Event was held at SL33 which was the second such event at 
SL33 following the Bright Spots Survey Celebration Event in February this year. Young 
People were actively encouraged to attend and to allow others there to hear their views on 
how to make change for the future. The 30 young people who came along really enjoyed 
the event where entertainment was provided by a magician and a DJ. Food and drink were 
laid out and partner staff present such as Social Work, Who Cares? Scotland, Young Per-
sons Guarantee, Participation Team, Whatriggs, Home Link workers and play equipment 
from Vibrant Communities to cater the range of ages. The event had such a positive at-
mosphere and the event was enjoyed by all.  


‘I am Jayde one of the Care Experienced Work Coaches and along with my collegue 
Faye, here at SL33 we work in the age range brackets of 16 to 19 and 19 to 26. In line 
with The promise we provide a tailored and nurtured service in relaxed surroundings al-
lowing each young person to feel safe, secure, welcomed and encouraged to be heard. 
Our engagement is bespoke for each individual young person ensuring a linear and pan 
Ayrshire approach to support them remove barriers to achieve their goals.  


This year we had 18 Care Experienced Young People attend our Summer programme 
who are now continuing to receive support and guidance as they look to take the next 
step on their journey of reaching a positive destination. Along with the success of the 
summer programme we have remained committed in offering support to all those eligible 
within East Ayrshire and have evolved our working relationship with Connecting Voices 
whilst doing so.’   


‘I enjoy being able to come in to SL33 to talk to 
others and enjoy a bite to eat and drink.’ 


This is from the girls who were doing hair in 
the salon during the event.  


‘It was a great way to bring the community 


together and it was nice to see people and 


make their day as well as getting to know 


them. Overall it was a great day! 







Connecting Voices    


The Participation Leaders 


Eoghann one of the Participation Leaders at the Event commented “Great to see so many 
attend the event in SL33 and to hear about ways we can enable young people to find their 
voice through participation in activities and issues that they shared with us. Looking for-
ward to collaborating with everyone.” 


In 2021, East Ayrshire recruited three Participation Leaders. 
Their job is to support and encourage care experienced 
young people to get involved in decisions about their own 
care and to shape how care services are designed and deliv-
ered. The team want to work with young people to create 
safe spaces where care experienced young people can come 
together to find their voice and use their voice to tell us 
what is important to them. We want young people to have 
an audience so their views are widely heard, and we want 
them to take a leading in influencing and changing how care 
services are delivered. This is all part of what the Connect-
ing Voices Community is about.  


Heather Irving, Service Manager, Promise Implementation Lead commented ‘We’re looking to get 
in touch with young people who want to be part of the Connecting Voices Community. That 
might include joining social activities and events, joining an art club, getting involved in sports, 
participating in discussion and debate about the issues they think are important, or just coming 
together to support each other and have fun. If you’re interested in making your voice heard, we 
want to hear from you! Get in touch with one of the participation leaders’:  
 
Kieran Hollywood  
Kieran.Hollywood@east-ayrshire.gov.uk 
T: 07478 284340 
 
Eòghann MacColl  
Eoghann.MacColl@east-ayrshire.gov.uk 
T: 07778 536127 
 
Shannon Brown  
Shannon.Brown@east-ayrshire.gov.uk 
T: 07399 777882 
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Who Cares? Scotland is a national voluntary organisation, working with care experienced young 
people and care leavers across Scotland. We support care experienced people to have their voice 
heard and we make this happen in a number of ways. 


 


Here in East Ayrshire, we have a long established independent advocacy service for children and 
young people up to the age of 26. Denise McMillan can be contacted at dmcmil-
lan@whocaresscotland.org  for more information on how to access this service. 


 


We have also welcomed our new Development Officer, Corran Russell to the local team. Corran 
will be focussing on how we can hear our member’s voices clearly through participation activities 
and group work. To find out more or sign up as a member of Who Cares? Scotland, you can con-
tact her at crussell@whocaresscotland.org 


 
Following the pandemic, Who Cares? Scotland have established a National Helpline which any 
care experienced person - of any age - can access to get further information on their rights, find 
out what support is available to them, or receive advocacy. The number is 0330 107 7540, and 
the lines are open 12 – 4pm, Monday – Friday.  


“We had a lovely afternoon at the Re-Connecting Voices Event in SL33. It was a great op-
portunity for the local Who Cares? Scotland Team here in East Ayrshire to meet people – 
both familiar and new faces - and tell them about our work locally and how they can be in-
volved, including how we can support them to have their voices heard! We look forward to 
working with all those involved at Connecting Voices to ensure that East Ayrshire is the best 
place to be for our Care Experienced Community.” 
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Connecting Our Care Experienced Young People 


As a result of the success of the Connecting Scotland Programme for Care Leavers, with key links 
to many partners, including East Ayrshire’s Digital Access Network and with the previous work 
through Connecting Voices the concept of setting up a Connecting Voices and Mailbox and Web-
site emerged.  
 
An initial webpage was set up, the mailbox was approved and set up along with a shared drive 
and the Mailbox and Website was launched on the 30th of November 2021. Kevin White, Thinking 
Differently Co-ordinator, Children and Young People commented ‘This mailbox and website is now 
being used by our Care Experienced young people 16+. Many of the young people have received 
devices through Connecting Scotland and they are now regularly receiving information such as 
jobs, training opportunities and new opportunities from the many partners that have signed up. 


The Connecting Scotland Initiative has been fully promoted and supported within Children’s Ser-
vices. As a result 362 households including Care Leavers and Vulnerable Families have been pro-
vided with devices (Chromebooks or Ipads) and or MIFI (24 months unlimited data) to allow 
them to become digitally included. Additional devices and MIFI have also been provided to Care 
Experienced Young People by the Charity Input Community Works bring the total of devices pro-
vided to over 400. The success of providing so many devices for our Care Leavers was highlight-
ed through the finding of the recently published ‘Your Life Beyond Care’ Bright Spots Survey. We 
are waiting to see what is the next phase with Connecting Scotland. 


One care experienced young person said she was always con-
tent not working, and reluctant to gain skills due to her shyness 
and lack of confidence. However, unexpectedly she became her 
partner’s carer. This then sparked an interest in the care sector. 


As a result of Connecting Scotland and now having access to the 
internet and a device that she could save documents enabled 
her to look into being a care giver. Using sites such as DWP, 
Skills Development Scotland and various job search engines en-
abled her to find all of the information she needs to progress her 
future ambition to work with the elderly as a care giver.  


Mailbox and Website 


Mind of My Own is an app that Children and Young People can 
use independently or be supported to use by practitioners to ex-
press their views. The app can be used on mobile phones, lap-
tops and gaming devices. It helps young people create a struc-


One Care Experienced Young Person expressed that Mind of my Own was ‘More supportive as 
it is sometimes difficult to talk and feel safe’. 


She felt that it is ‘easier to put things down in an app.’ She also felt that ‘it would help other 
young people when they first move into care.’  







And finally, Grace Fletcher, Service Manager, Family Support and Young People reflected; 
‘It was great to read the storyboard and see all the activities and achievements of the 
Connecting to Change participation group which evolved into Connecting Voices. It was 
also really good to catch up with colleagues and young people who worked hard to influ-
ence policy and practice and drive change to improve experiences for our care leavers 
since 2013. We are all really keen to recruit new group members to raise awareness of 
barriers and issues for our current care experienced community, and work together to 
find solutions and ways forward. More importantly, tell us what we are doing well so we 
can do more of that.’  


‘Many thanks to our partner agencies who have contributed to the Bright Spots Pro-
gramme and supported several events to raise awareness of our commitment to listening 
to the voices of our children and young people, and acting on what they tell us.  A partic-
ular thanks to Marjorie Harvey and her team for hosting Re-Connecting Voices at SL33 on 
the 11th of August 2022.’ 
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Thank you!

Ahuge Thank you! to all who have encouraged and
supported our chldren and young people in care and care.
eavers to respond to the Bright Spots survey and share their
Views on their wellbeing! Another huge ' 11121 . to all
our chldren and young people who participated.

East Ayrshire has heard from

+ CELCIS, with support from Coram Voice, analysed the
responces and produced a set of bespoke reports.

+ East Ayrshire s organising events to tell everyone what our
children and young people feel about their lves, and to set
targets to improve our services and make life better for all
hildren and youngpeople na care sfing and care

We vil keep you informed and involved in the next steps.

Thank you for your effort and commitment,

Marion MacAulay
Head of Service
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Delivering The Promise through art



PITCURE OF EOGHANN AND JAYDEN



[image: ]Since March 2022, Promise Participation Leader, Eoghann MacColl, has been leading weekly art workshops at the Dick Institute. The sessions offer a safe space, in a historic civic building, in which care experienced young people can express themselves creatively through a variety of media, be that drawing, painting, digital imaging, sculpture, creative writing and poetry.



In the early sessions, care experienced young people were encouraged to engage with Grayson Perry’s touring exhibition ‘The Vanity of Small Differences’ presented by East Ayrshire Leisure. Comprising a series of six tapestries which tell a story about class, taste, aspiration and identity, the young people were encouraged to think through and create their own worlds reflecting their own favourite things, places, landscapes, services and currency.





Working collaboratively across services, staff from East Ayrshire Council’s Intensive Support and Social Work Teams and Vibrant Communities Home-link Workers encouraged the young people to take up the artistic challenge. Geraldine Greene, Visual Arts Development Officer was able to support access to the galleries as well as workspace for the sessions. 

Eòghann said, “Getting young people engaged in this project has been a challenge. There are multiple barriers to participation but, this project is a template of how we can use existing resource, in this case the Leisure Trusts excellent Visual Art Programme, to look at the delivery of The Promise meaningfully and engage our care experienced young people through the lens of contemporary visual art, within their own context with their wellbeing in the core. 

This is empowering young people’s creative voices and widening their understanding of the visual arts. The ways this can manifest itself through The Promise are infinite and can be young person led. It enables reflection and incorporates elements of play and fun to enable larger difficult subjects to be embraced within a safe environment. After the pandemic and due to austerity we really need to be innovative at how we can support and empower our care experienced young people and giving them the very best of contemporary visual art is one way we can do that.”    

One of the young people who participated is Jayden who said, “I think it has been fun and I have learnt to take my time. I can’t do this (art) wrong and I look forward to showing my work.” Supported by Ruairi Hunter of the Intensive Support Team at East Ayrshire Council. Ruairi said, 

“Jayden’s involvement has been a joy to watch. I have not seen him so engrossed in something for quite some time. He has really immersed himself in it and you can see that from the artwork. The artwork itself is as fascinating as it is bonny. It has had a huge impact on Jayden’s self-esteem and confidence and he is rightly very proud of his work. All of this is just lovely to witness and I am so proud of him.”

[image: ]

Jam MacKay is another young person who has attended the weekly sessions. Inspired by the themes in the exhibition, Jam decided to document her own experience of living in Kilmarnock from her own lived experience and perspective. She had a really clear idea of her own creative practice and chose to approach this project using Polaroid and video cameras which she was supported to source from Irvine based charity Input (www.inputcw.com). Jam said, 

‘I want to capture my locality and my life in my hometown, I want it to show people what goes on for young people in the town. It will help raise awareness around issues like poverty, substance abuse and addiction. When I see a person with addictions I want to help them, I want to take their photo as a means to start that conversation so I can help them. I see the same people all the time. I want my work to last forever. I see my work in an exhibition and in a catalogue. It won’t be a nice aesthetic but it will remind people of the realities of here’.

[bookmark: _GoBack][image: C:\Users\Irvingh\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\AEBFL9NF\Polaroids Jam (edited).jpg] 

Jam reflected that she failed art at school, however, through this project Jam has shown a strong creative vision and an ability to address contemporary issues through the work she produces. Jam intends to build on the photos she has taken to create a video piece. She also hopes to work with resin to take the Polaroids into three dimensions, creating a tower, using the less successful images to upcycle them with ink, aerosol paint and pens. 
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