The Promise in East Ayrshire

Knowing where we are – Self-evaluation
In East Ayrshire our ‘Promise Champions’ who sit within and report to the Children and Young People’s Strategic Partnership have undertaken a self-evaluation of the Plan 21-24. This has allowed us to stocktake where we are, our strengths and areas for development to inform priorities for action on The Promise. This has been incredibly complex as we ensure it cross cuts our work on holistic family support and HEART, our trauma work through the Trauma Advisory Board and Workforce Planning. It is crucial we do not duplicate effort or create an increasingly cluttered landscape.
We have taken this self-evaluation to a further SWOT analysis and RAG rating approach to help us understand the complexity. The Promise Champions have planned events over the next several months to undertake further support and critical challenge work.

Delivering The Promise through art





Positive destinations in partnership with CVO




SL33 – support and learning
[bookmark: _GoBack]The first attachment shows specific work SL33 does and the second is a compilation of all the participation work we have been doing and how we are connecting all partners and young people together.



 

Bright Spots in East Ayrshire
East Ayrshire was one of three local authorities who worked with CELCIS and Corum Voice to seek and hear from our children, young people and care leavers. This was a partnership approach across East Ayrshire with HSCP, Vibrant Communities, Who Cares? BTHA, Action for Children, Education, Police, CAMHS, SDS and Ayrshire College. This was exceptionally powerful showing positive experiences and impact for us to build upon as well as some difficult to hear messages where we need to do better. The thank you letter below shows our next steps to esure we follow through with action.
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At SL33 we have two Care Experienced Work Coaches who work in the age range brackets of 16 to 19 and 19 to 26. In line with The promise we provide a tailored and nurtured service in relaxed surroundings allowing each young person to feel safe, secure, welcomed and encouraged to be heard. Our engagement is bespoke for each individual young person ensuring a linear and pan Ayrshire approach to support them remove barriers to achieve their goals. 

This year we had 18 CEYP attend our Summer programme who are now continuing to receive support and guidance as they look to take the next step on their journey of reaching a positive destination. Along with the success of the summer programme we have remained committed in offering support to all those eligible within East Ayrshire and have evolved our working relationship with Connecting Voices whilst doing so.  

Last week we held the Reconnecting Voices Care Experienced event which was the second such event at SL33 following the Bright Spots survey. CEYP were actively encouraged to attend and to allow others there to hear their views on how to make change for the future. The 30 young people who came along really enjoyed the event where entertainment was provided by a magician and a DJ. Food and drink were laid out and partner staff present such as Social Work, Who Cares?Scotland, Young Persons Guarantee, Participation Team, Home Link workers and play equipment from Vibrant Communities to cater the range of ages. The event had such a positive atmosphere and the event was enjoyed by all. 

We work closely with various departments within East Ayrshire Council to provide on-going support for young people including matters arising to housing, temporary accommodation, financial and benefit advice. We have excellent working relationships with Social Work, Bright Spots and Vibrant Communities and have seen many of our young people engage successfully with these departments.
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On Thursday 11th of August there was a fabulous event for our Care Experienced Children and
Young People held at SL33.

This event was organised to revamp ‘Connecting Voices’ which has been the focal point of giving
our children and young people a real voice and to help us all deliver the Promise.

30 Young People came along and very much enjoyed the event at SL33.
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Although the focus was on Reconnecting Voices, there was also an
opportunity for

) Feedback on the Recent Bright Spots Surveys

Seeing what's on offer at SL33

Connecting with the Participation Leaders

Meeting the Team from Who Cares Scotland

Signing Up to the Connecting Voices Mailbox and Website

Bright Spots

In January this year EAHSC Partnership was the first local authority area in Scotland to introduce
an independent Bright Spots Survey with Corum Voice and CELCIS. The surveys were undertaken
to seek the views of our care experienced young people from 4yrs to 26 years.

The take up was exceptional particularly with the ‘Your Life Beyond Care Survey’. The response
rate for the older age group exceeded expectations coming in at 70%.
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They findings have now been published and they will be taken forward with the view of our
young people helping to shape and improve their future.






The Reconnecting Voices Event was held at SL33 which was the second such event at
SL33 following the Bright Spots Survey Celebration Event in February this year. Young
People were actively encouraged to attend and to allow others there to hear their views on
how to make change for the future. The 30 young people who came along really enjoyed
the event where entertainment was provided by a magician and a DJ. Food and drink were
laid out and partner staff present such as Social Work, Who Cares? Scotland, Young Per-
sons Guarantee, Participation Team, Whatriggs, Home Link workers and play equipment
from Vibrant Communities to cater the range of ages. The event had such a positive at-
mosphere and the event was enjoyed by all.

gt

Tama 0

P
kB

‘I am Jayde one of the Care Experienced Work Coaches and along with my collegue
Faye, here at SL33 we work in the age range brackets of 16 to 19 and 19 to 26. In line
with The promise we provide a tailored and nurtured service in relaxed surroundings al-
lowing each young person to feel safe, secure, welcomed and encouraged to be heard.
Our engagement is bespoke for each individual young person ensuring a linear and pan
Ayrshire approach to support them remove barriers to achieve their goals.

This year we had 18 Care Experienced Young People attend our Summer programme
who are now continuing to receive support and guidance as they look to take the next
step on their journey of reaching a positive destination. Along with the success of the
summer programme we have remained committed in offering support to all those eligible
within East Ayrshire and have evolved our working relationship with Connecting Voices
whilst doing so.’

This is from the girls who were doing hair in
the salon during the event.

‘It was a great way to bring the community
together and it was nice to see people and
make their day as well as getting to know
them. Overall it was a great day!

‘| enjoy being able to come in to SL33 to talk to
others and enjoy a bite to eat and drink.’






Connecting Voices the
N promise
The Participation Leaders
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In 2021, East Ayrshire recruited three Participation Leaders.
Their job is to support and encourage care experienced
young people to get involved in decisions about their own

care and to shape how care services are designed and deliv- ~  Gmeis vecs oot or
ered. The team want to work with young people to create ot flncepsive g
safe spaces where care experienced young people can come

together to find their voice and use their voice to tell us o e e o e
what is important to them. We want young people to have e

an audience so their views are widely heard, and we want
them to take a leading in influencing and changing how care
services are delivered. This is all part of what the Connect-
ing Voices Community is about.

@@ East Ayrshire Council “
Comhairle Siorrachd Air an Ear

Eoghann one of the Participation Leaders at the Event commented “Great to see so many
attend the event in SL33 and to hear about ways we can enable young people to find their
voice through participation in activities and issues that they shared with us. Looking for-
ward to collaborating with everyone.”
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Heather Irving, Service Manager, Promise Implementation Lead commented ‘We're looking to get
in touch with young people who want to be part of the Connecting Voices Community. That
might include joining social activities and events, joining an art club, getting involved in sports,
participating in discussion and debate about the issues they think are important, or just coming
together to support each other and have fun. If you're interested in making your voice heard, we
want to hear from you! Get in touch with one of the participation leaders’:
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Kieran Hollywood
Kieran.Hollywood@east-ayrshire.gov.uk
T: 07478 284340

Eoghann MacColl
Eoghann.MacColl@east-ayrshire.gov.uk
T: 07778 536127

Shannon Brown
Shannon.Brown@east-ayrshire.gov.uk
T: 07399 777882
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WHO

P’ CARES?

Who Cares? Scotland is a national voluntary organisation, working with care experienced young
people and care leavers across Scotland. We support care experienced people to have their voice
heard and we make this happen in a number of ways.

Here in East Ayrshire, we have a long established independent advocacy service for children and
young people up to the age of 26. Denise McMillan can be contacted at dmcmil-
lan@whocaresscotland.org for more information on how to access this service.

We have also welcomed our new Development Officer, Corran Russell to the local team. Corran
will be focussing on how we can hear our member’s voices clearly through participation activities
and group work. To find out more or sign up as a member of Who Cares? Scotland, you can con-
tact her at crussell@whocaresscotland.org

Following the pandemic, Who Cares? Scotland have established a National Helpline which any
care experienced person - of any age - can access to get further information on their rights, find
out what support is available to them, or receive advocacy. The number is 0330 107 7540, and
the lines are open 12 — 4pm, Monday — Friday.

“We had a lovely afternoon at the Re-Connecting Voices Event in SL33. It was a great op-
portunity for the local Who Cares? Scotland Team here in East Ayrshire to meet people —
both familiar and new faces - and tell them about our work locally and how they can be in-
volved, including how we can support them to have their voices heard! We look forward to
working with all those involved at Connecting Voices to ensure that East Ayrshire is the best
place to be for our Care Experienced Community.”



mailto:dmcmillan@whocaresscotland.org
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Connecting Our Care Experienced Young People

SCOTLAND

The Connecting Scotland Initiative has been fully promoted and supported within Children’s Ser-
vices. As a result 362 households including Care Leavers and Vulnerable Families have been pro-
vided with devices (Chromebooks or Ipads) and or MIFI (24 months unlimited data) to allow
them to become digitally included. Additional devices and MIFI have also been provided to Care
Experienced Young People by the Charity Input Community Works bring the total of devices pro-
vided to over 400. The success of providing so many devices for our Care Leavers was highlight-
ed through the finding of the recently published ‘Your Life Beyond Care’ Bright Spots Survey. We
are waiting to see what is the next phase with Connecting Scotland.

Digital Inclusion One care experienced young person said she was always con-
tent not working, and reluctant to gain skills due to her shyness
and lack of confidence. However, unexpectedly she became her
* Care leavers in East Ayrshire (91%) partner’s carer. This then sparked an interest in the care sector.
were significantly more likely to have . .
internet access at home than their As a result of Connecting Scotland and now having access to the
peers in Bright Spots local authorities internet and a device that she could save documents enabled
in England (83%). her to look into being a care giver. Using sites such as DWP,
Skills Development Scotland and various job search engines en-
« At 92%, they were also as likely as abled her to find all of the information she needs to progress her

young people in the general population future ambition to work with the elderly as a care giver.
in the UK to have a smartphone.

C NNECTiNG Mailbox and Website
iCES

As a result of the success of the Connecting Scotland Programme for Care Leavers, with key links
to many partners, including East Ayrshire’s Digital Access Network and with the previous work
through Connecting Voices the concept of setting up a Connecting Voices and Mailbox and Web-
site emerged.

An initial webpage was set up, the mailbox was approved and set up along with a shared drive
and the Mailbox and Website was launched on the 30™ of November 2021. Kevin White, Thinking
Differently Co-ordinator, Children and Young People commented ‘This mailbox and website is nhow
being used by our Care Experienced young people 16+. Many of the young people have received
devices through Connecting Scotland and they are now regularly receiving information such as
jobs, training opportunities and new opportunities from the many partners that have signed up.

\ Mind of My Own is an app that Children and Young People can
4 . 0 use independently or be supported to use by practitioners to ex-
ﬂ\\“ press their views. The app can be used on mobile phones, lap-
dNN Own tops and gaming devices. It helps young people create a struc-

One Care Experienced Young Person expressed that Mind of my Own was ‘More supportive as
it is sometimes difficult to talk and feel safe’.

She felt that it is ‘easier to put things down in an app.’ She also felt that ‘it would help other
young people when they first move into care.’ p—
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Take Control
Say what you want,

when you want

one.mindofmyown.org.uk
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CONNECTING Going Forward

And finally, Grace Fletcher, Service Manager, Family Support and Young People reflected;
‘It was great to read the storyboard and see all the activities and achievements of the
Connecting to Change participation group which evolved into Connecting Voices. It was
also really good to catch up with colleagues and young people who worked hard to influ-
ence policy and practice and drive change to improve experiences for our care leavers
since 2013. We are all really keen to recruit new group members to raise awareness of
barriers and issues for our current care experienced community, and work together to

find solutions and ways forward. More importantly, tell us what we are doing well so we
can do more of that.

‘Many thanks to our partner agencies who have contributed to the Bright Spots Pro-
gramme and supported several events to raise awareness of our commitment to listening
to the voices of our children and young people, and acting on what they tell us. A partic-

ular thanks to Marjorie Harvey and her team for hosting Re-Connecting Voices at SL33 on
the 11th of August 2022.’

#brightspots

Your liie, your views, your Voice!

Here in East Ayrshire we want to know, SO we Can do things better
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Thank you!

Ahuge Thank you! to all who have encouraged and
supported our chldren and young people in care and care.
eavers to respond to the Bright Spots survey and share their
Views on their wellbeing! Another huge ' 11121 . to all
our chldren and young people who participated.

East Ayrshire has heard from

+ CELCIS, with support from Coram Voice, analysed the
responces and produced a set of bespoke reports.

+ East Ayrshire s organising events to tell everyone what our
children and young people feel about their lves, and to set
targets to improve our services and make life better for all
hildren and youngpeople na care sfing and care

We vil keep you informed and involved in the next steps.

Thank you for your effort and commitment,

Marion MacAulay
Head of Service




image1.emf
CYPP Annual Report  Content.docx


CYPP Annual Report Content.docx
Delivering The Promise through art



PITCURE OF EOGHANN AND JAYDEN



[image: ]Since March 2022, Promise Participation Leader, Eoghann MacColl, has been leading weekly art workshops at the Dick Institute. The sessions offer a safe space, in a historic civic building, in which care experienced young people can express themselves creatively through a variety of media, be that drawing, painting, digital imaging, sculpture, creative writing and poetry.



In the early sessions, care experienced young people were encouraged to engage with Grayson Perry’s touring exhibition ‘The Vanity of Small Differences’ presented by East Ayrshire Leisure. Comprising a series of six tapestries which tell a story about class, taste, aspiration and identity, the young people were encouraged to think through and create their own worlds reflecting their own favourite things, places, landscapes, services and currency.





Working collaboratively across services, staff from East Ayrshire Council’s Intensive Support and Social Work Teams and Vibrant Communities Home-link Workers encouraged the young people to take up the artistic challenge. Geraldine Greene, Visual Arts Development Officer was able to support access to the galleries as well as workspace for the sessions. 

Eòghann said, “Getting young people engaged in this project has been a challenge. There are multiple barriers to participation but, this project is a template of how we can use existing resource, in this case the Leisure Trusts excellent Visual Art Programme, to look at the delivery of The Promise meaningfully and engage our care experienced young people through the lens of contemporary visual art, within their own context with their wellbeing in the core. 

This is empowering young people’s creative voices and widening their understanding of the visual arts. The ways this can manifest itself through The Promise are infinite and can be young person led. It enables reflection and incorporates elements of play and fun to enable larger difficult subjects to be embraced within a safe environment. After the pandemic and due to austerity we really need to be innovative at how we can support and empower our care experienced young people and giving them the very best of contemporary visual art is one way we can do that.”    

One of the young people who participated is Jayden who said, “I think it has been fun and I have learnt to take my time. I can’t do this (art) wrong and I look forward to showing my work.” Supported by Ruairi Hunter of the Intensive Support Team at East Ayrshire Council. Ruairi said, 

“Jayden’s involvement has been a joy to watch. I have not seen him so engrossed in something for quite some time. He has really immersed himself in it and you can see that from the artwork. The artwork itself is as fascinating as it is bonny. It has had a huge impact on Jayden’s self-esteem and confidence and he is rightly very proud of his work. All of this is just lovely to witness and I am so proud of him.”

[image: ]

Jam MacKay is another young person who has attended the weekly sessions. Inspired by the themes in the exhibition, Jam decided to document her own experience of living in Kilmarnock from her own lived experience and perspective. She had a really clear idea of her own creative practice and chose to approach this project using Polaroid and video cameras which she was supported to source from Irvine based charity Input (www.inputcw.com). Jam said, 

‘I want to capture my locality and my life in my hometown, I want it to show people what goes on for young people in the town. It will help raise awareness around issues like poverty, substance abuse and addiction. When I see a person with addictions I want to help them, I want to take their photo as a means to start that conversation so I can help them. I see the same people all the time. I want my work to last forever. I see my work in an exhibition and in a catalogue. It won’t be a nice aesthetic but it will remind people of the realities of here’.

[bookmark: _GoBack][image: C:\Users\Irvingh\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\AEBFL9NF\Polaroids Jam (edited).jpg] 

Jam reflected that she failed art at school, however, through this project Jam has shown a strong creative vision and an ability to address contemporary issues through the work she produces. Jam intends to build on the photos she has taken to create a video piece. She also hopes to work with resin to take the Polaroids into three dimensions, creating a tower, using the less successful images to upcycle them with ink, aerosol paint and pens. 
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Training and Empl ility: Positive Destinations A 2022

Positive Destinations training programme has been developed create opportunities and
employment for care experienced young people to develop employability skills, work
experience and qualifications, access to the full range of CVO services and ultimately
move into positive destination. The programme aims to improve the pathways to
education training and employment for care experienced young people.

Number of CE Children/Young People supported in 2021-22

20 Trainees

2 Modern apprentices

5 Employment opportunities

6 Work Experience Placements

This year we supported our young people to achieve the following since the last year, we
have successfully recruited two cohorts of care experienced trainees

» Number of trainees signed up for the course — 20 in total from two cohorts

» Number of trainees in employment after completion — 11 in total from two cohorts

» Number of trainees going onto further education — 7 from two cohorts (including 1
who was accepted return to school for the academic year)

» Number of trainees completed course — 18 trainees from the 20 who started have
completed the course; 90% completion rate

EMPLOYMENT

We have created employment opportunities for seven care experience young people, we
worked with partners and received some salary support through the East Ayrshire Young
Persons Guarantee

We have created these positions in the following areas:

e Support worker for the Pathfinders Project

e Chefin WG13

e Shop Assistant in Little Shop Big Stories

e Media and Graphic design in Art Works Studio
e Peer Mentor in Open Doors

¢ Kitchen Assistant in WG13

o Waiterin WG13

3






Our senior staff sit on a number of boards and are currently supporting a children’s charity
to increase their capacity and have worked together to designed six new roles young
people to increase their skills and confidence and coach them, so they sustain their
employment.

ACHIEVEMENTS AND QUALIFICATIONS

Participation in our 26-week Positive Destinations training programme has enabled our
trainees to work towards their chosen career, with appropriate qualifications and
experiences which have helped them towards being successful in gaining employment.
This will also enable us to have greater impact on our ability to reduce re-offending, tackle
poverty, address health improvement and reduce health inequalities.

We have been working collaboratively with key partners to expand our current skills based
training and personal development programme to include additional labour Met sectors.
We have successfully increased opportunities for those who are most distanced from
training, education, and the labour Met.

Specific research and consultation have identified gardening, painting, and decorating,
arts and crafts, domestic, administration, customer service, woodwork and retail as areas
of opportunity in relation to entry level employment.

We now included the following modules:
¢ Communications
e Customer Service
o IT
o Building Employability Skills
¢ Responsibilities of Employment Group Award
o Working with Others
e Problem Solving
e Prepare to Volunteer
e Volunteering Investigative Project
e Award in Volunteering

Because of feedback since the pandemic, we incorporated modules for the Mental Health
and Wellbeing Award. The modules for the Mental Health and Wellbeing Award including

> Understanding Mental Health Issues
> Influences on Mental Health and Wellbeing
> Coping Strategies and Building Resilience

All our trainees complete a thorough induction programme including access to a wide
range of accredited training courses, many of which are ROSPA Accredited. (Royal
Society for the Prevention of Accidents) We provide two dedicated job coaches to oversee
the induction process and training programme which affords an opportunity to assess
individual’s needs in relation to numeracy and literacy and offer support to access
appropriate services. Our trainees have achieved the following certificates:





First Aid

CPR

Health and Safety
Barista

Food Hygiene

Fire safety

PPE

Slips, Trips and Falls
Manual Handling
Coronavirus awareness
Pandemic procedures

TRAINEES OVERALL PROGRESS

Since the last report we have successfully recruited two cohorts of care experienced
trainees

>

>
>
>

Number of trainees signed up for the course — 20 in total from two cohorts
Number of trainees in employment — 11 in total from two cohorts

Number of trainees going onto further education — 7 from two cohorts (including 1
who was accepted return to school for the academic year)

Number of trainees completed course — 18 trainees from the 20 who started have
completed the course; 90% completion rate (please note this includes two trainees
noted below).

. One trainee completely disengaged from the course but is being supported within

another part of our organisation with a view to return and achieve a positive
destination

One trainee moved to another town under a family placement and was unable to
return, our staff supported him with TAC meeting, and he was accepted for a similar
placement within another authority with a third sector organisation.

EMPLOYMENT

We have created employment opportunities for seven care experience young people, we
worked with partners and received salary support through the East Ayrshire Young
Persons Guarantee.

We have created these positions in the following areas:

Support worker for the Pathfinders Project
Chef in WG13

Shop Assistant in Little Shop Big Stories
Media and Graphic design in Art Works Studio
Peer Mentor in Open Doors

Kitchen Assistant in WG13

Waiter in WG13

Our senior staff sit on a number of boards and are currently supporting a children’s charity
to increase their capacity and have worked together to designed six new roles young
people to increase their skills and confidence and coach them, so they sustain their
employment.





We worked with partners in Ayrshire College to allow 3 care experienced young people
the opportunity to do a work experience placement within our organisation.

ACHIEVEMENTS AND QUALIFICATIONS

Participation in our 26-week Positive Destinations training programme has enabled our
trainees to work towards their chosen career, with appropriate qualifications and
experiences which have helped them towards being successful in gaining employment.
This will also enable us to have greater impact on our ability to reduce re-offending, tackle
poverty, address health improvement and reduce health inequalities.

We have been working collaboratively with key partners to expand our current skills based
training and personal development programme to include additional labour Met sectors.
We have successfully increased opportunities for those who are most distanced from
training, education, and the labour Met.

Specific research and consultation have identified gardening, painting, and decorating,
arts and crafts, domestic, administration, customer service, woodwork and retail as areas
of opportunity in relation to entry level employment.

We now included the following modules:

Communications

Customer Service

IT

Building Employability Skills

Responsibilities of Employment Group Award
Working with Others

Problem Solving

Prepare to Volunteer

Volunteering Investigative Project

Award in Volunteering

Because of feedback since the pandemic, we have now incorporated modules for the
Mental Health and Wellbeing Award. The modules for the Mental Health and Wellbeing
Award including

» Understanding Mental Health Issues
> Influences on Mental Health and Wellbeing
» Coping Strategies and Building Resilience

All our trainees complete a thorough induction programme including access to a wide
range of accredited training courses, many of which are ROSPA (Royal Society for the
Prevention of Accidents) Accredited. We provide two dedicated job coaches to oversee
the induction process and training programme which affords an opportunity to assess
individual’'s needs in relation to numeracy and literacy and offer support to access
appropriate services. Our trainees have achieved the following certificates:

First Aid

CPR

Health and Safety
Barista

Food Hygiene
Fire safety





PPE

Slips, Trips and Falls
Manual Handling
Coronavirus awareness
e Pandemic procedures

ACTIVATE COMMUNITY DEVELOPMENT

A further two of our Trainees are more than halfway through completed the community
development Activate courses supported by CVO East Ayrshire and delivered by the
University of Glasgow. This course will give our trainees that are now working within the
community the opportunity to reflect on what they do and why they do it, in order for them
to be more effective in working for the communities where they live and work.

Activate strengthens local networks and people attending get a chance to listen to each
other and see different ways of working together. The areas covered by the course include
the values and principles of community development, anti-discriminatory practice, power
and participation, local and global links, group work, learning for change, monitoring and
evaluation.

Our coaches and mentors are proud to have been invited along to Glasgow University to
celebrate the achievement of our young people at their graduation in September.

RAISING AWARNESS OF THE JOURNEY TRAVELLED

A positive change has been the move towards trainees becoming involved in external
events and meetings. This came about as a direct result of the increased awareness of
the project and the trainees desire to move in those directions.

Our trainees and staff were proud to be invited along to meet the Minister for Higher
Education and Further Education, Youth Employment and Training Jamie Hepburn at
SL33, East Ayrshire Council's employability hub on Titchfield Street, in Kilmarnock. Our
young people confidently spoke about their individual journey, and they had received the
support they need to thrive in life and in the workplace where they found their positive
destination.

OUR TRAINEES

Our Job Coaches and staff team continue to work intensively with our trainees, not only
on practical skills but have offered pastoral care and advocacy. We still encounter issues
with benefit payments, housing, childcare, travel and the justice system and work with
trainees to overcome these barriers and complete the course.

We have noticed an increase of financial problems, so we have been continually raising
funds to subsidise clothes and emergency household products and hygiene packs.

Statutory partners supporting vulnerable people often have the difficult task of trying to
engage with them and they often choose not to accept offers of advice and support
regardless of risk to their own health and wellbeing so often ask for our support to engage.

For the people we support trusting someone new is difficult enough and they always return
to us for pastoral care when things are getting on top of them, This has never been more
evident since lockdown.





EVENTS

Due to the restrictions being in place around large events and festivals, we made many
new partnerships to work alongside to help engage with the most vulnerable residents in
East Ayrshire.

We worked on the bus alongside essential services to help engage with the most
vulnerable residents in East Ayrshire. increase access to supports during the difficult time
of our communities’ lives. We focused on areas where we believe we could achieve the
greatest impact through working together at the heart of the communities we serve. This
service also created training opportunities and employment for care experienced young
people to develop skills, gain qualifications and increase their chances of sustaining
employment. We were aware that any service provision needed to be compliant with all
relevant Scottish Government legislation and restrictions, however we were open to any
ideas that partners may have which they feel would help them promote their services or
enable service users to access services at a local level. We adjusted our risk assessments
to ensure that any service provision would be compliant with all relevant Scottish
Government legislation and restrictions, we worked with the following partners: Police
Scotland, Scottish Fire and Rescue, Education, Children’s Charities, Walking Groups,
Recovery Groups, Community Groups

SCHOOLS

We planned to provide the young people in a local secondary school, use of the bus to
undertaking a Foundation Apprenticeship in Food and Drink Technologies as it would be
an excellent opportunity to gain experience in a mobile setting for developing a mobile
catering project as part of the course. Unfortunately, on the week planned our only driver
tested positive for covid and we had to cancel.

CASE STUDIES AND FEEDBACK
Short case study 1

Barriers: anxiety, living in poverty with siblings, care experience

Fred first engaged with positive destinations during a summer event and although keen
to start employment needed support and guidance to improve his confidence and gain
workplace skills as well as valuable work experience. Fred stayed focused on gaining
employment to support his family and completed the course while aiso job searching. Fred
is now employed within the CVO and continues to be supported while also being able to
contribute financially to help support his family.

“I knew | wanted to work to support my family but needed help to improve my confidence
and skills. Now | can do both”

Short case study 2

Barriers: care experienced, disengaged from education
Rory joined the course after disengaging from school at 15, Rory was looking to bridge
the gap between school and further education. Rory showed a great enthusiasm for
customer service and became a customer favourite at WG13. Rory has now applied and
been accepted to a college course at Ayrshire College

“I liked meeting the customers in the café, | always left in a good mood after brew and a
blether. I'm now looking forward to starting my new college course”





Short case study 3

Barriers: care experienced, ADHD

Sam joined the course to provide structure and focus as he was new to the area. Sam
has a ADHD diagnosis he really pushed himself to focus on the course work and made
goals regularly to help continue his progress. Within his work placement with Grafix print
shop he produced some items on his own and commented on how proud he was. Sam
is now engaging with further coursed to continue is progress and improve his skills.

‘I loved working in the print shop, | was proud of the mugs | made. | felt making goals to
focus on pushed me to finish the course.”

Partner Feedback (Social Worker)

Over the years we have built great relationships with key partners and had positive joint
interactions with social workers and families, following feedback from partner:

“It was lovely to meet with you both yesterday and thank you very much for making us
feel very welcome, particularly Steven. It was lovely to see how you interacted with Steven
and gave him lots of eye contact when speaking with him. Steven can be very shy in new
situations; he does lack a lot of self-confidence and it was lovely to see how you were
able to put him at ease. Feedback from Steven was that ‘'he will think about’ the course.
This means a lot coming from Steven, | hope we will visit again, to keep Steven’s interest
engaged. | feel he would flourish within this course, and | will continue to encourage and
support him with decision making around such a fantastic opportunity”.

Case Study Young Person (D)

We took part in the East Ayrshire summer programme’s festival style fun day by providing
catering with our double decker catering bus, we worked with staff and coaches from SL33
to ensure no care experience young person was left behind and had a positive destination
after the summer holidays.

Here, we were introduced by staff to a young man called D from the Irvine Valley who was
keen to prepare for the world of work and progress in to paid employment, so our job
coaches supported the young man while on the bus to complete and submit an Expression
of Interest for the course.

D has anxiety which stopped him leaving his home for two years so it was agreed that the
next step would be to have a short and informal interview with him to reassure him. It was
quickly agreed that our course would be a suitable option and D himself was very keen to
get started,

D joined our training programme and worked hard to make the most of the opportunity.
Our job coaches supported him with the training and the placements and to access other
services, such as housing when he became homeless. Despite all this D continued to
attend the course and was supported by his Job Coaches to ensure he had a safe place
to stay, food, the right support and someone to simply talk to when he was feeling down.
We noticed D had a passion for technology.

D took a lead role in promoting the services we offer and raising awareness of the project
at various educational and care experienced events.

After the successfully completing the course and due to his hard work and commitment,
Job Coach supported him to create a cv and D felt his dream of paid employment was
much closer, and he proved himself a valuable team member. During this time working in





WG13. He was supported to apply for a position for a new project which was looking to
recruit someone with their own lived experience of health problems and challenges with
social isolation while living in the Irvine valley. D was invited for an interview with the CVO
Health and Wellbeing Manager and a staff member in our team, and it was a great
pleasure to hear that D was the successful candidate.

D is now working full time as a support worker for the Pathfinder project which aims to
transform health and social care provision for people in the Irvine Valley with a long-term
health condition, using technology/TEC as a key enabler.

The difference in D since starting with Positive Destination and moving into employment:
¢ His confidence has improved dramatically.
¢ He has formed new friendships and is more sociable.
e He began trusting people and sharing his experiences.
s He feels he is a positive role model to trainees and service users.
e He loves having responsibility to help people.
e He has pride in himself.
e He can afford nice clothes

NEW SOCIAL ENTERPRISES

As we continue to develop new skills-based opportunities and increase the level of
participation of the trainees in events the range and diversity of evidence suitable for
inclusion in submissions has likewise increased. This has been particularity evident in the
increased involvement of trainees in the IT and Meting areas and arts and craft within the
project.

Catering With A Conscience

Our trainees have been key to developing their new social enterprise catering service.
This service provides nutritious meals for people who are either housebound or unable to
prepare meals for themselves due to health problems.

This service will allow us to continue to offer additional training opportunities in the kitchen
for people to develop skills, gain qualifications and increase their chances of sustaining
employment.

Our trainees decided to start up this new service as they understand that not everyone
can or is fit enough to cook their own nutritious meals every day and that’s where WG13
Door 2 Door can help. For over 7 years our trainees have been cooking delicious meals
in our award-winning social enterprise restaurant and now we are delivering our frozen
meals to vulnerable people’s homes. The trainees designed the menu with our chefs and
offer eighteen tasty dishes to choose from, all simple to prepare in the microwave or oven,
and hand-delivered by our friendly, local drivers — with no contract or commitment.

Grafix and Artworxs

Many of our trainees have enjoyed working in the craft sector within our Grafix print studio.
We wanted to develop the capacity of crafts people to develop sustainable businesses
with models that are right for them. We also wanted to create a financially self-sufficient
social enterprise business model for Artworks that would be independent and non-reliant
on public funding.

The craft group started as a support group but has developed into a creative social
enterprise hub where the trainees can be creative but also have access to a quiet area
with a sensory room when things get too much.





The trainees have made their own products and sell them and give the profits to different
local charities. Our young people have been supported to make the following

» Greeting cards

* Decorations

* Gift cards

* Bracelets

* Necklaces

* Key rings

* Handmade confectionery
* Clocks

* |Invitations

* Art pictures

The trainees have developed their own Meting for sales and advertising.
POLICE SCOTLAND PARTNERSHIP

We worked with our partners during the pandemic. Which led to the development of Open
Doors, CVOs fully accessible town centre community hub which provides a safe place
where the most vulnerable residents within our community can access supports in a non-
judgmental and inclusive environment.

Open Doors was established as a direct response to the impact of the COVID-19
pandemic on the most vulnerable residents within our community. Over the course of the
past year Open Doors has provided immediate practical assistance in terms of food
provision, access to services such as support with benefits, housing and homelessness
and essential face to face engagement where it was deemed necessary and where the
individual presented in crisis.

At Open Doors we take a person-centred and holistic approach to service delivery where
we work in partnership with clients and support them to identify their own specific needs
and goals.

As we moved into the recovery phase service provision was adapted to reflect the needs
of our client base.

More recently we have entered into a partnership initiative with Police Scotland and
Scottish Fire and Rescue where we have a member of each staff embedded into the
project which aims to improve safety and reduce re-offending in Kilmarnock Town Centre

by:

> Providing tailored opportunities for individuals to access support, reduce
vulnerability and tackle the root causes of offending.

» Maximising opportunities for collaboration between public, private and third sector
organisations to support local people.

> Providing a more joined up, collaborative and participative approach to crime
prevention and safety in the area.

Our service provision embodies the values identified within our National Outcomes
Framework





“We are a society which treats all our people with dignity, kindness, respects the
rule of law and compassion acts in an open and transparent way.”

When considering our overarching aim of providing diversionary activity to reduce
offending, mitigating against the impact of drug and alcohol addiction and contributing to
a reduction in drug related deaths we aligned our service delivery model with both national
and local outcomes including:

Tackling poverty by sharing opportunities, wealth and power more equally.
Living in communities that are inclusive, empowered, resilient and safe.
People are well educated, skilled and able to contribute to society.

People are healthy and active.

We respect, protect and fulfil human rights and live free from discrimination.

YV VVY

Trainees during the pandemic

Job coaches delivered a blended learning programme for the trainees during lockdown to
enable them to complete their SVQ units with manageable home learning activities which
would build their confidence and offered any support with a range of external issues
affecting their lives.

We successfully engaged with 56 of our trainees from a range of the current and previous
training courses during the pandemic, all the participants were thrilled to receive weekly
enterprise packs and showed enthusiasm with their cooking packs which allowed them to
prepare two meals and cakes at home by following the short instruction videos. Our
positive Destination Trainees recorded and photograph their work which was sent to
Ayrshire College for submission to SQA as evidence of their progress.

e Before | started the WG 13 | was always sitting in the house doing nothing, | had
no confidence or no routine in my life. Before being offered my weekly enterprise
packs | had never done any home cooking but | couldn’t believe by following the
step by step instructions what | achieved. | have also been buying ingredients,
experimenting and trying new meals.”

e “i's been great to have my weekly calls, WG 13 chat groups and zoom groups
which have helped me complete my qualifications. | feel much more confident
and positive about my future and can’t believe | have got paid employment in
WG13 as it is a huge step forward.”

e “Getting the enterprise packs has helped keep me motivated and encouraged
me to feel proud of myself.”

Positive Destinations Employment Opportunities 2020

We recruited two new care experienced young people, who were part of the first Positive
Destination Training Programme, to undertake modern apprenticeships. With the right
support we are confident that both modern apprentices will sustain their employment,
will be an asset to the WG13 team and fantastic role models for future trainees who
aspire to succeed in hospitality.

Catering Bus

With the temporary restrictions travel and the hospitality in the central belt we have been
unable to use the bus commercially as planned, with the risk of further restrictions we plan
to take action to tackle the COVID-19 pandemic and support the welfare of the most
vulnerable in our community, we plan to turn our catering bus into a production kitchen





where our trainees will cook nutritious meals and deliver them to those in need of food
provision. The East Ayrshire Foodbank use has increased significantly over the years and
has seen a further increase due to the coronavirus pandemic and we expect to see a
further rise as local employers are cutting jobs as Covid-19 continues to hit the economy.

Case Studies

S

Barrier: Care Experienced vulnerable young person.

S had disengaged from education at 14 after being removed from the care of her parents.
She was constantly running away from her foster carers and wasn't turning up for
meetings with statutory or third sector partners. When S started at WG13 she wasn’t
independently traveling and wouldn’t stay for the full training session, the job coaches
work with her and built-up trust and support her to use public transport and she thrived.
S has now started in WG13 and has started her Modern Apprentice in Professional

Cookery

In her own words

‘I cannot believe how | behaved at the start of the but | was really scared of
everything and everyone and refused to travel independently. | am really proud
of how far | have come and I love being part of the WG 13 team.”

M
Barriers: Autism and problems with communication. Family living in poverty

M started as a trainee with WG13 and was focused on his learning and he had great
ambition to work and support his family. We worked with his family and provided them
with food parcels We worked with M applying for jobs and improving his interview skills,
we done a better off calculation and found his family were receiving minimum benefits.
The coaches contacted his work coach at the job centre and she supported them to
submit a new claim, they are in a much better position financially. M is now working part
time in a supermarket and his family are receiving their full benefit entitlement

In his own words

“l wanted a job to help my family and now | am able to keep what | earn, | can’t
believe how well | am doing in my job, WG 13 have supported me and my family
and | recommend them to all my friends
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