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Background
Following a self-evaluation process across South Ayrshire Council, Health and Social Care Partnership and commissioned services, 55 calls to action (2020-2030) have been developed for South Ayrshire. (As outlined in document embedded blow)


We are now focussing on the first 10 promise improvement areas 2021-24 (document embedded below). These improvement areas and the associated actions listed constitute the main bulk of our promise activity moving forward.  


All the 10 promise improvement areas and associated actions have been incorporated into South Ayrshires Parenting Promise action plan (see p3) and will be monitored and evaluated quarterly and reported back through South Ayrshires Community Planning Partnership and H&SCP. 
Promise leads Mark Inglis (strategic lead) and Dawn Parker (operational lead) are currently working with South Ayrshires change team to embed South Ayrshires promise improvement actions 2021-24 into change activity across South Ayrshire council and Health and Social Care partnership to help us measure the impact of the changes.
In September 2021 three new Promise posts were appointed for 1 year from £50k secured from The Promise Partnership. All three posts were situated in South Ayrshires Champions Board team. Two posts were ringfenced for applicants with care experience and from November 2020 have worked with Champions for Change South Ayrshires Champions Board to use their lived experience of care and desire to drive change to design and deliver Promise inputs to 527 participants including elected members colleagues in education, health, housing, community groups, voluntary sector health and social care. The posts have contributed to campaigns such as care day https://www.facebook.com/southayrshirechamps/ and have worked with each and every child (Each & Every Child | Help reframe the system. (eachandeverychild.co.uk) to develop a fresh new narrative and reframe the language used around care. A webinar for South Ayrshire employees and partners was delivered on 25 November 2021 and was attended by 64 participants with follow up sessions scheduled.
The promise workers support a participation network of over 60 children and young people with care experience and have been instrumental in consulting with young people on the refreshed GIRFEC materials (national consultation), short breaks, local consultation with brothers and sisters to inform South Ayrshires commissioning framework. The Promise workers have also contributed to the review of family support across South Ayrshire (see P2).   
The head of service and corporate parenting lead attended the promise national design school training throughout September 2021
In addition to the work noted above the following examples illustrate how we have started to make the changes we need to embed the recommendations of the Promise across South Ayrshire 
A Good Childhood  
Example 1. Signs of Safety
South Ayrshire has adopted a Signs of Safety approach -a strengths-based model which aligns closely to the promise. The full implementation of the model requires a whole system commitment from all leaders within the Council and Partnership to build upon community and family assets. It supports the establishment of a common value base and common language for how services and systems work collaboratively to support Children and Families. The words and pictures example below illustrates how the approach has helped to use simple, caring language when working with families and focus on strengths.


 
Whole Family Support
Example 1. Review of family support in South Ayrshire 
In South Ayrshire we are currently reviewing our whole family support service to better align with the recommendations of the promise. The voices of families have been crucial to recommending how the service should look and feel. See example in report embedded below. 

    
Example 2. Embedding the ten principles of intensive family support into South Ayrshires commissioning frameworks

Our local improvement action 6 focuses on embedding the 10 principles of intensive family support into the practice (planning, commissioning, and delivery) across all of South Ayrshire’s directorates and commissioned services 

We have started this process by incorporating the 10 principles of intensive family support into our Corporate Parenting Plan Parenting Promise (see p3)
 
The 10 principles of intensive family support have also been incorporated into the commissioning and evaluation of support provided for children and their families through South Ayrshire Health and Social Care Partnerships commissioning and monitoring frameworks for children’s services. ‘Quality of relationships’ are now a standardised part of SAHSCP commissioning of children’s services.

Supporting the Workforce
[bookmark: _Hlk98706846]South Ayrshire has become a Trauma informed Council and a Trauma Informed Practice Officer has been appointed to build on the work outlined in the case study (link below). The post will also develop an approach which will support our workforce to understand trauma and mitigate the impacts of trauma through practice which is compassionate nurturing and strengths based. 
http://www.healthscotland.scot/media/3309/south-ayrshire-council-trauma-informed-approaches-in-housing-understanding-aces.pdf
The Trauma Informed Practice Officer has joined the promise team to lead on improvement action 4 which focuses on expanding existing nurture and trauma informed training as part of a rights-based package and include training around care-based language.
 
Planning
Planning Example 1. Co-producing Strategy
· South Ayrshires Parenting Promise
· Leaning Disabilities Strategy 
To demonstrate the fundamentals of ‘The Promise’ and reflect the views of children   and young people, we chose to name our new Corporate Parenting plan ‘South Ayrshire’s Parenting Promise.’ This reflects the plan’s close alignment with The Promise and the challenge from children and young people on using language which is clear and relatable. South Ayrshire’s Parenting Promise aligns with the timeline of The Promise setting actions across short (2021-24), medium (2025-27) and long-term (2028-30) and is underpinned by the United Nations Convention on the Rights of the Child (UNCRC). South Ayrshire’s Parenting Promise was written collaboratively and the writing group included representatives from South Ayrshires Champions Board who have used their care experience to shape and share the plan. Our champs board has also supported wider participation from young people with care experience.
South Ayrshire’s Parenting Promise and short animation embedded below

	


 
We have now followed this co production approach in the development of our Learning Disabilities Strategy. See outline of the process in presentation below and link to the consultation. https://hscp.south-ayrshire.gov.uk/LDStrategy


Planning Example 2. National Data for children collaborative 
South Ayrshire Council and Health and Social Care Partnership are the only organisations taking part in The Promise National Data for Children Collaborative Project which focuses on data that matters to children, young people, and their families. See flash report embedded for additional information on the data mapping process.  

 



Building Capacity
Example 1. Deferral’s project CHS
We are working closely with CHS panel members, SCRA and our social work teams to better understand the reasons behind when there are deferrals of some hearings in South Ayrshire. This work has been undertaken as part of corporate parenting activity and is led by CHS. The experiences of young people and the workforce are key to making the changes needed to reduce deferrals
Example 2. Inspection and Regulation Children’s Houses and relationship-based practice
Our children’s Health Care and Justice services have been working alongside housing services on a project which links tenancies for young people leaving our local Childrens House. This work will enable residential workers to provide support for young people to live in their first house and most importantly continue the relationships they have developed with young people. This work has required our Childrens houses to change their registration with the care inspectorate and for residential workers to be identified as throughcare workers too. We believe this is the right thing to do to enable the continuation of meaningful relationships and support between young people and the residential workforce and mitigate the cliff edge of ‘leaving care’.
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The Promise Calls to Action  


In 2016 the Independent Care Review was commissioned by the Scottish Government to conduct a root and branch review of Scotland's care system. 


Between February 2017 and February 2020, the Care Review heard over 5,500 experiences from children, young people and adults who had lived in care 


and the paid and unpaid workforce. 


The Care Review published its findings and recommendations in a set of five reports, which cover the changes the Care Review recommends, plans for 


implementing changes and the investment in services that is required: All reports can be accessed by following the link below. 


https://www.carereview.scot/conclusions/independent-care-review-reports/ 


The key report for change is The Promise which sets out an overall view of what the new approach should be to ensure that young people grow up loved, 


safe, and respected to realise their full potential. The report is broken into 5 foundations Voice, Family, Care, People and Scaffolding.  


In South Ayrshire we have set out 55 calls to action as outlined under each of the 5 foundations in the tables below 


 


 THE PROMISE- Foundation VOICE:  
Children must be listened to and meaningfully and appropriately involved in decision-making about their care, with all those involved properly 


listening and responding to what children want and need. There must be a compassionate, caring decision-making culture focussed on 


children and those they trust. 


1 DECISION MAKING  
South Ayrshire must ensure that decision making is based, first and foremost, on what the child needs and wants. 


2 DECISION MAKING  
South Ayrshire must support a culture change in key institutions responsible for decision making. 


3 INFORMATION AND DECISIONS  
Ensure that the right information is shared at the right time and that those close to children are heard. The starting point for any decision must be 
how to best protect relationships that are important to children. 


4 STRUCTURAL AND SYSTEM LISTENING   
South Ayrshire must listen to care experienced children and young adults in the delivery, inspection and continuous improvement of services and of 
care. 



https://www.carereview.scot/conclusions/independent-care-review-reports/





5 LISTENING TO CHILDREN  
Care experienced children and young adults must have ownership over their own stories and personal data so that they can understand and 
influence how their stories are shared. 


6 LISTENING  
Active listening and engagement must be fundamental to the way 
South Ayrshire makes decisions and supports children and families. There is no simple formula or standardised approach that will suit all. 


 


 The Promise Foundation FAMILY  
Where children are safe in their families and feel loved they must stay – and families must be given support together, to nurture that love 


and overcome the difficulties which get in the way. 
 
Scotland must do all it can to keep children with their families. Nurturing and supporting families to stay together will take far more than Scotland 
currently provides. 


1 RISK AND SAFETY  
South Ayrshire must broaden its understanding of risk. This is not about tolerating more risk, or becoming more risk enabling. It means ensuring a 
more holistic understanding of risk that includes the risk to the child of removing them from the family. There must be a shift in focus from the risk 
of possible harm to the risk of not having stable, long term loving relationships. 


2 POVERTY 
There must be significant, ongoing and persistent commitment to ending poverty and mitigating its impacts for Scotland’s children, families and 
communities. 


3 SUPPORTING FAMILIES When children talk about wanting to be safe, they talk about having relationships that are real, loving and consistent. That 
must be the starting point. South Ayrshire must prioritise that message from children over rules that have too often failed to keep them safe. 


4 BEGINNING PARENTHOOD 
South Ayrshire must support a broad understanding of the importance of the early years of parenting. 


5 PRE SCHOOL  
South Ayrshire must ensure that there are places in every community for parents of young children to go for support and advice, to meet other 
local parents and to stay and play with their children. 


6 INTENSIVE FAMILY SUPPORT 
Whatever issues families face, South Ayrshire must ensure that intensive family support is available, proactive and characterised by the 10 family 
support principles* 
 







7 INTENSIVE FAMILY SUPPORT 
South Ayrshire must support all families caring for disabled children and those with additional support needs. If families require intensive support 
they must get it and not be required to fight for it. 


8 MENTAL HEALTH SERVICES  
South Ayrshire must ensure that timely, trauma informed and thoughtful support therapies act as a cushion to all those that require it, regardless 
of diagnosis. 


 


 The Promise – Foundation: CARE  


Where living with their family is not possible, children must stay with their brothers and sisters where safe to do so, and belong to a loving 


home, staying there for as long as needed. 


1 UPHOLDING CHILDRENS RIGHTS 
If South Ayrshire removes children from their families, their rights must be upheld as a basic minimum standard for their care. 
That must mean a clear commitment to creating the right culture of care where the whole of the workforce respects, upholds, champions and 
defends the rights of children for whom they are responsible. 


2 NORMALISATION of 
CARE EXPERIENCE 
South Ayrshire should be a good parent to the children it has responsibility for. That means carers and workers must act, speak and behave like a 
family so that South Ayrshire can be the best parent it can be. South Ayrshire must stop stigmatising the children it cares for. 


3 BROTHERS and SISTERS 
Scotland already has a presumption that children will stay together with their brothers and sisters. That presumption must be fully implemented and 
closely monitored in South Ayrshire. 


4 RELATIONSHIPS THAT ARE IMPORTANT TO THE CHILD   
All children must be supported to continue relationships that are important to them, where it is safe to do so. 


5 TRANSITIONS 
Any transition in care experienced child or young person’s life must be limited, relational, planned and informed. 


6 STABILITY 
South Ayrshire must limit the number of moves that children experience and support carers to continue to care. 


7 ATTACHMENT and CO-REGULATION 
Secure attachments, based on loving, consistent relationships, must be the bedrock of every decision made about children. 


8 LANGUAGE OF CARE 
South Ayrshire must change the language of care. Language must be easily understood, be positive and must not create or compound stigma. 







9 LIFE STORIES  
South Ayrshire must understand that ‘language creates realities’. Those with care experience must hold and own the narrative of their stories and 
lives; simple, caring language must be used in the writing of care files. 


10 SCHOOLS 
Schools in South Ayrshire must be ambitious for care experienced children and ensure they have all they need to thrive, recognising that they may 
experience difficulties associated with their life story. 
The formal and informal exclusion of care experienced children from school must end. 


11 HEALTH 
The workforce and in particular family carers must know that they have a particular role in supporting children to have good overall health across 
dental, physical, mental and sexual. That must be done through caring, nurturing relationships that models good habits and a healthy approach to 
life. 


12 RESIDENTIAL CHILDRENS HOMES and RESIDENTIAL SCHOOLS 
The quality of relationships that children experience in residential settings must be the priority. 


13 CHILDHOOD EXPERIENCES   
In all care settings, South Ayrshire must provide and promote positive, regular experiences for children. 


14 FOSTER CARE 
South Ayrshire must better support its foster carers to be the best parents. Foster carers must feel valued, cared for and supported to care. 


15 ADOPTION SUPPORT 
Adopting parents must have access to support at any point during the life of their child if they require it. That support must be available even if it was 
not initially required and must mirror the principles of intensive family support. 


16 KINSHIP CARE 
Whatever the mode of arrangement, South Ayrshire must ensure that children living in kinship care get the support they need to thrive. Kinship must 
be actively explored as a positive place for children to be cared for. 


17 LONG TERM HOSPITAL STAYS 
South Ayrshire must ensure that there is timely access to mental health support before crisis point, so that children can avoid hospitalisation. 


18 RESPITE 
South Ayrshire must stop using the word ‘respite’ and rethink the nature of short breaks. 
 
 


19 RESTRAINT 
Scotland must strive to become a nation that does not restrain its children. South Ayrshire must reflect on the impact of the equal protection 
legislation that removes the defence of 
‘justifiable assault’ to ensure that all children wherever they live, are protected from all forms of violence. 







20 CRIMINALISATION 
South Ayrshire must stop the criminalisation of care experienced children by supporting the workforce 
to behave and treat children in a way that is relational rather than procedural and process driven. 


21 SECURE CARE 
Children must not be placed in prison like settings. 
Children must not be held in 
Secure Care because there are inadequate options for them within the community. 


22 ADULT LIFE 
Young adults for whom South Ayrshire has taken on parenting responsibility must have a right to return to care and have access to services and 
supportive people to nurture them. 
Parenting does not stop at 18 - South Ayrshire must continue to consider how to create greater equity and opportunity for care experienced young 
adults. That consideration must include how to increase opportunity for care experienced people to access employment, training, stable housing and 
support. 
 
Older care experienced people must have a right to access supportive, caring services for as long as they require them. Those services and the people 
who work in them must have 
a primary focus on supportive relationships that help people to access what they need to thrive 


 


 


 


 


 


 







 THE PROMISE- Foundation - PEOPLE: The children that Scotland cares for must be actively supported to develop relationships with 


people in the workforce and wider community, who in turn must be supported to listen and to be compassionate in their 


decision-making and care 


1 STRUCTURE and DEFINITION 
South Ayrshire’s understanding of the workforce must primarily be about their role in terms of the degree of closeness of relationships they 
have with children, rather than their status as paid/unpaid or in terms of professional/voluntary. 


2 NURTURING SCOTLANDS WORKFORCE 
The workforce must be nurtured. They must be supported at all stages of their caring journey. That support must enable them to facilitate a 
sense of home, family, friends, community and belonging in which children feel loved and can flourish. 
 


3 NURTURING SCOTLANDS WORKFORCE 
Supporting the workforce to care must be at the heart of South Ayrshire’s service planning. 
Supervision and reflective practice is essential for all practitioners, regardless of their professional discipline or role, who are working with 
children. 


4 PERSONAL IDENTITY, LOVE and RELATIONSHIPS  
Children who have been harmed through relationships, must have supportive relationships in order to heal. South Ayrshire must support and 
encourage the workforce to bring their whole selves to their work, and to act in a way that feels natural and not impeded by a professional 
construct. 
 


5 PERSONAL IDENTITY, LOVE and RELATIONSHIPS 
The purpose of the workforce must be to be caring above anything else 


6 PERSONAL IDENTITY, LOVE and RELATIONSHIPS  
Rather than detach, the workforce must be encouraged not to step back 
but to step in. 


7 PEOPLE and RISK 
South Ayrshire must support the workforce to contribute to a broader understanding of risk. South Ayrshire must understand, through its 
people and structures, the risk of children not having loving supportive relationships and regular childhood and teenage experiences. 
 


8 PEOPLE and RISK 
There must be no barriers for children to have regular, positive childhood experiences 


 







 


 


 The Promise – Foundation SCAFFOLDING  
Children, families and the workforce must be supported by a system that is there when it is needed. The scaffolding of help, support and 


accountability must be ready and responsive when it is required. 


1 STRUCTURE, COMISSIONING, 
FUNDING and STANDARDS  
South Ayrshire must declutter the landscape of how it cares. Services and provision must be designed on the basis of need and with clear data, rather than on an 
acceptance of how the system has always operated.  


 


2 STRUCTURE, COMISSIONING, 
FUNDING and STANDARDS  
Scotland must avoid the monetisation of the care of children and prevent 
the marketization of care  


 


3 STRUCTURE, COMISSIONING, 
FUNDING and STANDARDS  
South Ayrshire must make sure that its most vulnerable children are not profited from. 


 


4 STRUCTURE, COMISSIONING, 
FUNDING and STANDARDS  
The standards of care must be consistent across providers and these must continue to be subject to independent scrutiny and accreditation that values what children 


and families value. 


5 RIGHTS 
South Ayrshire must respect, uphold, champion and defend the rights of children and recognise that their rights are most often realised through 
relationships with loving, attentive caregivers.  


6 RIGHTS 
South Ayrshire must implement the rights of the child in a way that does not reinforce a focus on policy, process and procedure but supports the ability 
of children and those around them to connect and develop relationships and cultures that uphold their rights as a matter of course 







7 ADVOCACY 
Care experienced children and adults must have the right and access to independent advocacy, at all stages of their experience of care and beyond. 
 


8  
PARENTING 
All of South Ayrshire’s institutions and organisations, who have responsibilities towards care experienced children and young adults, must be aware of, 
understand and fully implement all their parenting responsibilities. 


9 DATA COLLECTION 
South Ayrshire must improve the quality and completeness of its data and consider the potential of data linkage to improve accountability for outcomes 
rather than inputs alone. 


10 INSPECTION & REGULATION 
There must be a complete overhaul of regulation and scrutiny that centres on listening to children about how they are cared for, their ability to flourish 
and thrive and that measures the things that matter to them.  
 


11 INSPECTION & REGULATION 
South Ayrshire must re-orientate its system of scrutiny to uphold relationships so children feel loved, safe and respected 
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The Promise Improvement Actions 
 


1. South Ayrshire’s workforce and commissioned services will have a comprehensive understanding 


of the promise including how to embed the promise values in their approach 


 


 South Ayrshire will recruit 3 new promise staff members for 1 year. The new recruits will sit within 


South Ayrshires Champions Board team and will ensure the voices of those with lived experience are 


at the very heart of all Promise activity.  


 6-monthly elected members’ briefings will be delivered by South Ayrshire’s Promise team and 


Champions Board ensuring young people with care experience have a pivotal role in designing and 


delivering the briefings.  


 Promise information sessions and bespoke workshops will be delivered across teams and services 


including all relevant commissioned services those with lived experience of care will play a major role 


in designing and delivering all promise sessions target 1,000 participants over 12 months  


 By December 2021 Promise resources including local publications workshop materials and briefing 


notes will be readily accessible on South Ayrshires intranet.  


 The workforce will be updated on our implementation of the promise through regular communications 


and briefings   


 The Promise branding will be adopted across South Ayrshire 


 South Ayrshires Parenting Promise will align with The Promise and will hold and monitor the impact 


of all of South Ayrshires promise actions (September 2021- 2024) 


 







2. Services and provision will be designed on the basis of need and with clear data, rather than on an 


acceptance of how the system has always operated. 


 


 South Ayrshire will improve the quality and completeness of its data and consider the potential of 


data linkage to improve accountability for outcomes rather than inputs alone. We will do this by 


working with The Promise Data for Children Collaborative towards developing data that is:   


o Focused on whole life stories  


o Has a wide understanding of all impacts and their fit   


o Flexible, adaptive and interlinked 


o That has a use beyond reporting  


o Looks for impact 


o Focused on avoiding costs occurring 


o Aims to improve 


 


3. Decisions made across South Ayrshire are underpinned by Children’s rights and there will be well 


communicated and understood guidance in place that upholds children’s rights and reflects equal 


protection legislation.  


 


 Introduce Children's Rights training as essential for all SAC Staff to include training on completing 


Children's rights impact assessments as part of Equality Impact Assessment process  


 South Ayrshire will recognise that children's rights are most often realised through relationships with 


loving, attentive caregivers 


 


4. Trauma informed and nurture approaches are standard and widespread practice across South 


Ayrshire 


 







 Expand existing nurture and trauma informed training as part of a rights-based package and include 


training around care-based language 


 


5. South Ayrshire recognises that ‘language creates realities’ those with care experience must hold 


and own the narrative of their own lives    


 


 Information will be written in care-based language to ensure it is easily understood positive and non-


stigmatising to children and families. 


 When there are times when statutory language needs to be used, this will be done sparingly and will 


be explained clearly to children and their families. 


 South Ayrshire will stop using the word ‘respite’ and rethink the nature of short breaks.   


 Simple, caring language will be used in the writing of care files. 


 


6. 10 principles of intensive family support are embedded into the practice (planning, commissioning 


and delivery) across all of South Ayrshire’s directorates and commissioned services 


 


 The 10 principles of intensive family support will be reflected in the planning, commissioning and 


evaluation of all support provided for children and their families   


 South Ayrshire will incorporate ‘quality of relationships’ into local commissioning and monitoring 


frameworks as standard 


 We will build on whole family support models introduced by South Ayrshire Alcohol and Drugs 


Partnership to include intensive family support principles and integrate the work of the Alcohol and 


Drugs partnership with our Promise activity. 


 


7. There must be significant, ongoing and persistent commitment to ending poverty and mitigating its 


impacts for South Ayrshires children, families and communities. 







 


 We will recognise ‘Care’ as a protected characteristic (and map out the implications of this across 


services)  


 We will aim to secure free travel for care leavers and those with care experience (in line with young 


carers) 


 Explore free community based Wi-Fi for Ayr North and Glendoune  


 We will strengthen the relationship between South Ayrshires child poverty activity and our Children's 


Health Care and Justice Services 


 


8. South Ayrshire must support the workforce to contribute to a broader understanding of risk. South 


Ayrshire must understand, through its people and structures, the risk of children not having loving 


supportive relationships and regular childhood and teenage experiences. 


 


 The Signs of Safety philosophy and approach is adopted across Children's Health Care and Justice 


Services and informs a Family Centred Council and Health and Social Care Partnership approach   


 We will align broadening our understanding of risk to our Child Protection activity 


 There will be no blanket policies or guidance within South Ayrshire that prevents the maintenance of 


relationships between young people and those who care for them 


 Settings of care will be able to facilitate the protection of relationships that are important to children 


and young people 


 


9. A framework of support will be in place to ensure people involved in the care of care experienced 


children and young people feel valued, encouraged and have supportive relationships for 


reflection with high quality supervision and environmental conditions. 


 







 South Ayrshire Health and Social Care partnership will establish a standard for supervision which 


incorporates a range of approaches including coaching, action learning sets and peer mentoring 


 Supervision approaches will nurture our workforce to behave and treat children in a way that is 


relational rather than procedural and process driven. 


 


10. Care experienced children and young people will receive all they need to thrive at school. There 


will be no barriers to their engagement with education and schools will know and cherish their care 


experienced pupils. 


 


 All South Ayrshire School Improvement Plans will value and recognise the needs of their care 


experienced pupils with robust tracking of attendance and attainment so that support can be given 


early.  


 Care experienced young people actively participate in all subjects and extra-curricular activities in 


schools. 


 The formal and informal exclusion of care experienced children from South Ayrshires Schools will 


end.  


 South Ayrshire Schools will support and ensure care experienced young people go on to genuinely 


positive destinations, such as further education or employment. 
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You were born on 14th December 2016 at 3.43am, weighing 8lbs 6oz. Your mummy Gillian and your daddy 


John were very excited to meet you when you were born. They were quite young to become parents, but 


they wanted to try their best to look after you. 







 


Mummy and Daddy John sometimes argued, and this meant that some people were worried about you. 


Social Workers were involved for a little while to provide support to mummy, and eventually mummy 


decided it was better if you and her didn’t live with daddy John anymore. 


 







 


You and mummy lived in lots of different houses. This can make it difficult when caring for a young baby – 


mummy would sometimes get sad, and it was hard for her to always to look after you and be the best 


mummy she could be every day. 







 


 


Mummy met Daniel and thought he was really nice – he was kind and loved spending time with you and 


mummy. They decided it would be best if you all lived together and so they got a house and you all moved 


in together. 







 


You and Mummy spent lots of time together in the house while Daniel was at work. You and mummy 


would do fun things together like playing with your toys and going for walks. When Daniel came home 


from work you were always excited to see him, and he would help look after you. 


 


 







 


 


On 29th September 2018 while you were being looked after by mummy and Daniel your leg got broken – 


everyone was worried because you were too little to have done this yourself. When you went to the 


hospital Doctors said that an adult must have caused the injury. We might never know what caused your 


leg to break, but we do know is that mummy and Daniel who were looking after you at the time, so 


everyone was worried that they had accidently hurt you. 


 







 


 


You stayed in hospital for nearly 6 weeks until your leg was better. Because people were worried that 


mummy and Daniel had hurt you, Social Workers got involved and decided you couldn’t live with mummy 


and Daniel anymore. Police also thought someone had hurt you and they arrested Daniel. 







 


When you were well enough to leave the hospital, you went to live with Claire and Johnathan who are 


foster carers. They kept you safe and took you to see mummy every week. Because Social Workers were 


worried about what had happened a worker was always with you when you saw mummy – this was to 


keep you safe. 


 







 


In 2019 mummy told Social Workers that she was having another baby. It was decided that once the baby 
was born, he would come and live with you at Claire and Johnathan’s house to make sure he was safe too – 
that baby was Daniel Jnr, he was born on 16th August 2019. 
 







 
You and Daniel Jnr would both see mummy every week, but Daniel Jnr also got to see big Daniel as well. 
This was a bit confusing for you sometimes, but you liked seeing mummy and playing with her. 







 
In 2021 mummy told Social Work she was having another baby – because we were still worried about who 
had hurt you it was agreed that the baby would not live with mummy and Daniel once it was born but go 
into foster care the same as you and Daniel Jnr. 
 







 
 
 
On 9th March 2021 Baby Alicia was born. You were happy to be a big sister again. 
 







 
 


 
 
Claire sometimes found it hard to look after you and understand your emotions, it was hard to share Claire 
with Daniel Jnr sometimes. Everyone spent lots of time talking about what we should do. It was decided 
that it would be better if you went to live with Jim and Sharon where you could get lots of love and 
attention. It was decided that your new baby sister, Alicia, would live with Claire, Johnathan, and Daniel 
Jnr, again to make sure she was safe, the same as you and your brother. Everyone agreed you would still 
see your brother and sister every week. 







 
You are happy to live with Jim and Sharon, but we know it was confusing for you to leave Claire and 
Jonathan’s house. It was not your fault you had to move you did nothing wrong. Claire and Jonathan 
wanted you to stay but they could not look after you as much as you needed. Sharon and Jim can and have 
looked after you very well. You even had your 5th Birthday party with them which you really enjoyed! 







 
Once Alicia was born, Mummy and Daniel started to work with Social Work and were showing they could 
look after you, Daniel Jnr, and Alicia. Big Daniel went to court to talk about what happened to your leg and 
it was agreed they couldn’t decide who had hurt your leg, just that it was either mummy or Daniel who 
hurt you and that they did not keep you safe enough that night. Even though we knew mummy or Daniel 
hurt you, we all know they didn’t mean to do this and that they have always loved you. Because they were 
doing so well working with social work and when they saw you, Daniel and Alicia’s, Social Workers decided 
to see if it would be safe for you all to go back and live with them. 







 
Everyone thought Big Daniel and Mummy had grown up lots and now know how to look after you all 
safely, so Big Daniel started coming to see you with mummy which you liked. Daniel Jnr and Alicia started 
coming with them to see you. You are having some fun times with your family! 
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Introduction  
Between 2017 and 2020, the Independent Care Review heard the experiences over 5,500 care 


experienced infants, children, young people, adults, and members of the paid and unpaid 


workforce had of Scotland’s ‘care system’, and their vision for what needed to change. This 


vision was set out in ‘The Promise’ which reflected what was heard and detailed the 


foundations that Scotland’s care for its children and families must be built on:  


 


Voice: Children must be listened to and meaningfully and appropriately involved 


in decision-making about their care, with all those involved properly listening and 


responding to what children want and need. There must be a compassionate, 


caring, decision-making culture focussed on children and those  


                       they trust 
 


Family: Where children are safe in their families and feel loved they must stay – 


and families must be given support together to nurture that love and overcome 


the difficulties which get in the way.  


 
Care: Where living with their family is not possible, children must stay with their 


brothers and sisters where safe to do so and belong to a loving home, staying 


there for as long as needed.  


 
People: The children that Scotland cares for must be actively supported to 


develop relationships with people in supported to listen and be compassionate in 


their decision-making and care.  


 


Scaffolding: Children, families and the workforce must be supported by a system 


that is there when it is needed. The scaffolding of help, support and accountability 


must be ready and responsive when it is required. 
 


 


 


Background  
South Ayrshire has made a commitment to embed ‘The Promise’  across practice, 


policy, planning and commissioning, this includes.   


• Doing all we can to keep children with their families.  


• Increasing the support for families, based in the communities where they live.  


• Mitigating the impacts of poverty for South Ayrshires children, families, and 


communities  


• Ensuring that intensive family support is available, proactive, and characterised 


by the 10 family support principles outlined on p3:  



https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
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10 family support principles 


• Community Based  


• Responsive and Timely  


• Work with Family Assets  


• Empowerment and Agency  


• Flexible  


• Holistic and Relational  


• Therapeutic  


• Non-Stigmatising:  


• Patient and Persistent] 


• Underpinned by Children’s Rights  


Aim  
This report is intended to highlight the views of a core group of people who have all 


used Childrens Health Care and Justice services for their experiences to shape South 


Ayrshires family support service moving forward  


Target Groups and Numbers  
Our aim was to speak to a small sample of people who had used services.  We spoke 


to 16 people ages ranging from 18-60+years. Participants with care experience had 


experience of adoption, foster care, kinship care residential care and of being looked 


after at home. The parents we spoke to included people who had adopted children, 


foster carers, and parents who had experience of receiving family support from a 


range of services across the statutory and voluntary sector. One online focus group 


involved only people who had received support from Aberlour family support. 


General participation was supported by members of South Ayrshire Champions 


Board team.    


Approach and Methods 
The consultation took place over 3 online focus groups (13 participants). Telephone 


interviews took place with 3 additional participants.  All conversations used the ten 


principles of intensive family support (listed above) as a guide. One online group and 


all telephone interviews were noted. Two online groups were recorded with 


participants permission, these recordings were later transcribed to allow direct 


quotes to be used in this report.  


Findings  
Consultation findings have been grouped together under each of the 10 family 


support principles. Direct quotes from participants have been used wherever possible 


to reflect people’s views and experiences.     
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Community Based 
Most participants had experienced family support within their own home however 


there was a consensus that support would feel more ‘community based’ if services 


were more integrated and practitioners had a better knowledge of community 


resources. The formality of the process surrounding family support was seen by many 


as a barrier. 


“She [family support worker] came to us and helped us get a really nice house in a 


really nice area and it’s so much more than just a house it’s my neighbours, it’s my 


garden - she knew that.”    


“Where is the resource out in the community, any council service especially social work 


has never felt like a community service to me it’s too formal for a start. You can be in 


a school; you can even be in a community centre but if your process is really formal 


referrals and all that then you’re just kidding that you’re accessible”    


 


“Most services including family support seem to parachute in.  I grew up in Glasgow 


had to move to foster care in South Ayrshire because there weren’t many places 


available, so here I am I hour away from my home traveling to school traveling to see 


my gran.  When I turned 16 my train ticket tripled in price, I remember feeling really 


worried about not being able to afford to see my family”   


 


Responsive and Timely  
This principle generated much discussion. Most participants felt that the right 


support hadn’t reached them soon enough if at all. Many spoke of having to search 


for support while others spoke of things getting to crisis point and families at 


breaking point before support was offered. Without exception every participant felt 


that to be effective family support services must work beyond 5pm into evenings and 


at weekends. There is a perception that the term ‘out of hours’ implies 


inconvenience. Many spoke of avoiding using out of hours at all costs both because 


of the feeling of failure associated with asking for help and because they didn’t feel 


comfortable relaying their situation to a stranger.    


“I didn’t know I could self -refer to family support if I’d known that I’d have referred 


my family right at the start because I’d have taken all of the help I could when social 


work got involved with us. Why don’t social workers tell us what is available around 


us in our communities” 


“I didn’t always feel listened to we would have benefited from mental health support 


for our son and professional help to manage some of his behaviours I feel quite let 


down by education and social work I was asking for the support, but it didn’t come.”  
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“I don’t think I got the right support at the right time no one believed what was 


going on. We had no food, but it looked ok when workers came to the door. I got 


fed at school even then it took services a few years to realise and that’s too late”  


“The system doesn’t support people to provide the right help at the right time, the 


working hours don’t support that”  


“This should never be a 9-5 job how can it be you could be the best worker in the 


world but if you’re not there when someone needs you before 9am or after 5pm 


then what good are you really going to do” 


“I and lots of people I know are put off phoning and out of hours service it’s too 


impersonal, they don’t know you and you have to start your story from scratch then 


they send someone out the next day. I wouldn’t phone for support if I could wait 


until the next day I phone because I need the support now”  


“We shouldn’t even call it an out of hours service we all live our lives 24 hours a day 


whether social work is involved or not. There is no out of hours” 


“I feel like a failure if I have to ask for support out of hours”  


“I can phone Lucy and I know she will get back to me if she can’t talk to me right 


there and then she will let me know and will always get back – that’s good enough 


for me”  


“It’s like doing things to people when support comes too late it has been left for too 


long”  


“I feel like you have to wait to crisis point to get family support that you haven’t 


asked for. It’s too far down the line so families aren’t in a place to have a say” 


Work with Family Assets  
Participants recognised how affirming it is when workers recognise and name their 


strengths, it builds confidence and builds bonds. Some participants felt that statutory 


services particularly struggled to see the person behind the ‘presenting problem’ and 


as a result made many assumptions which impacted on the whole family.   


“I think my workers didn’t realise that I was happy to take all the help I could get. I 


think they assumed that I wouldn’t want any extra support and that they were all that 


I needed. If they knew me better, they’d realise that we needed some extra support 


for our family right at the very start when we were under pressure” 


“I’ve had involvement with Barnardo’s they recognised my strengths I remember 


them defending me saying I was a great mum when my health visitor was critical of 


me, that felt great.“  
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“I’m not sure services see who I truly am behind what they see as the parent who 


needs help, if they did, they might be able to build on all the things I’m getting right 


rather than criticising what I’m doing wrong”  


 Empowerment and Agency 
Participants valued support workers who were authentic, clear, honest, fair, and 


straight talking. Many felt that knowing what was expected of them and what they 


could expect in return was empowering and meaningful. This in turn motivated many 


to feel more engaged. Unclear expectations and changing positions harboured 


mistrust which only served to add to the stress families experienced.  


“She [Family Support Worker] has been honest with me straight talking and fair. I can 


respect that” 


“One worker helped my family to make positive change she arranged that I got a 


tutor because school was too hard, she spoke really honestly to my dad, and it 


helped him see how to make the best decision” 


“The goal posts seem to always change, and I don’t get to set any of these goalposts 


and certainly haven’t ever had any notice when the goal posts are going to move” 


Flexible  
When services were able to take time, really get to know the family at a pace that 


responded to the family’s needs then there was more chance of the service feeling 


flexible. When services were seen as flexible, they were also seen as non-judgemental 


and as a support that eased the pressure of family life. Family supports that were 


closely linked to social work provision were viewed as the least flexible as participants 


felt that they worked to a statutory timeframe and agenda rather than responded to 


the needs of the families they work with.  


“I’m not sure family support should be so closely linked with social work, now that I 


have family support from Aberlour I feel the pressure is off a bit. They treat me like a 


human being they don’t judge me and force me to take part. They have taken their 


time and have been patient with me. Now I don’t keep myself to myself I join in 


family days out with Aberlour, and I feel better for taking part. It’s good for me and 


my daughter.” 


“Kibble is the best organisation I’ve worked with their family support was phenomenal 


gave me and my son space and support. I felt like we were in it together and not 


judged. We were both included in a range of different ways. I felt like they really took 


notice of us and listened to us. There was one person as a point of contact weekly 


emails and informal chat whenever I went up there, so we got to know each other.”  
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“I not sure that services know what other services do or even teams know what each 


other does. This shows when you get told to go to one service then they bounce you 


back to another service”  


“They [services] think they know what each other does but they don’t, and we’re left 


going round in circles” 


 


“What if we actually had a list of where support was available, and we decided where 


we should go” 


Holistic and Relational  
All participants recognised the value of trusting relationships. Many spoke of 


supports that only focused on an aspect of their parenting skills or a particular area 


of their life rather than taking holistic approach. A lack of time was seen as a barrier 


to relationship-based practice. Unrealistic timeframes imposed on families only 


added to the stress they experienced and had a detrimental impact on their family 


life.     


“I’m not sure I was valued or trusted enough the timescales we were given to make 


changes were unrealistic a few days and over the weekend to move out of the house. 


We were a family already under pressure this just added to it.” 


“Because of the bad relationship I had with the second Social Worker we had I’ve 


found it a bit harder to trust our third worker. She really does seem alright but I’m 


wary. If my family support worker was my main worker, then I’d be much more likely 


to open up and build better relationships because I think they’re more down to earth 


and supportive of me.”    


Therapeutic  
Time and the right space were recognised as a requirement for support to feel 


therapeutic. Too many rules caused mistrust and there was a genuine fear from 


parents of getting things so wrong that they might lose their children. Those who 


had experienced therapeutic support, through support groups and other good 


quality support were able to articulate how liberating and healing it was to be able to 


open up. The language we use around family support can be counter intuitive and 


supports a problem based ‘fix it ‘rather than therapeutic/enabling culture.     


“To feel supported people, need to be given time, they need time to invest in each 


other they need space where there’s no judgement and that’s not so full of rules that 


they’re scared they’ll put a foot wrong” 


“Here’s me a big football man I don’t talk - and once I got to the [support] group I 


just poured my heart out I needed it” 
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“Can we look at some of the words …crisis intervention …intensive family support, it 


makes me feel like I’m a problem before we even start”  


Non-Stigmatising 
Many participants felt judged and stigmatised and when this happened, they felt 


criticised and were less likely to open up and connect with workers. Listening 


believing and understanding all constituted practice which was non -stigmatising 


and which laid the foundation for a good relationship.  


“There’s something about feeling Judged the whole time, a bit of support and 


recognition that being a parent is really hard would take the edge off this – we should 


remember this and in an ideal world support and check in would keep going not to 


always assess parenting or whatever but just to stay connected in” 


 


“I got on really well with 2 workers the first worker I felt that they didn’t judge me, 


were good at listening weren’t sacred to have direct conversations and treated me 


with respect” 


“I have had 3 social workers over the space of 6 years and have been referred to a 


service for family support I’ve felt judged criticised and unable to speak the truth for 


fear of being further judged or information carried to others.” 


Patient and Persistent 
The focus group discussions highted the importance of patience and a gentle 


persistence when building trusting relationships and affecting positive change. Those 


who hadn’t experienced this felt things were left unresolved and found themselves 


reflecting on what if services had tried that bit harder…. got me on a different day…. 


had a slightly different conversation with my mum. This was particularly hard for 


some of the young people who took part to speak about.  Others felt that the system 


was neither patient or persistent and that the revolving door of referral processes 


and signposting from service to service was exhausting.   


“With the [Aberlour] family support service, they are just really patient you’ve no idea 


the difference this makes I don’t feel judged and I’m a better person and parent 


because I’m not on edge”   


“My stepdad and my mum had addiction issues and never got the support that they 


needed. The only support I remember was the police breaking down the doors to get 


to us. I’m not blaming services for this but if someone stuck with them and kept 


coming back and back and back again maybe the outcome would have been 


different.”  
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“It feels like I’m always asking for help and that makes me feel like I’m failing. What is 


the point if it’s not a mutual exchange and there’s no reciprocity of support but instead, 


I’m going through a referral ‘maze’ every time I ask for support. Why is that necessary?” 


Underpinned by Children’s Rights  
Those who had received support as children spoke of feeling invisible and 


disconnected from family support. They didn’t understand at the time what family 


support was and the service was lost to them in the plethora of services around 


them. Many recognised that if their voice was to be heard then they had to be 


prepared to repeat their story time and time again to a range of professionals. Some 


felt that even then the adults around them were taken more seriously. 


“It was just another worker to me social worker, support worker, family worker, what’s 


the difference I was too worried to think about that”  


“Any family support worker has to make sure that they really listen to children and 


dig beyond what’s presented to them that takes time and trust and for the worker to 


believe the child and for the child to know they’re believed”  


“I remember a lot of people coming in and out just before I came into care, but I 


can’t remember their roles and they didn’t make much of an impression on me as a 


child. I remember feeling so scared through the process of coming into care. If I had 


constant support just for me this would have helped me so much more.” 


“Even though people wanted to help me I wasn’t taken seriously I was just a child 


and adults were listed to so much more. My mum used to make up stories to keep 


services at a distance and this worked.” 


Conclusion and Key Messages  
Those who took part in the consultation did so with great insight and a desire to 


affect positive change. Many reflected on some of the most difficult times in their life 


to support South Ayrshire to design a family support service that provides the right 


support at the right time.  Participants were able to describe good support with good 


outcomes in all cases good relationships were seen as the bedrock of success. 


Voluntary sector partners were identified as most nurturing and patient and flexible 


in their approach. For many the connection to social work is viewed as a barrier for 


statutory family support services, as is the lack of choice of worker or opportunities 


that was associated with statutory provision.  The need to operate beyond 5pm into 


evenings and weekends was identified as crucial for any family support service 


moving forward.  The need to get alongside the family and offer support early before 


things get to crisis point was also identified as essential. 
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Recommendations  
 


• Family support should operate from community locations that work for 


families. These locations/venues should not be connected to statutory services 


alone a range of venues should be known and available in each of south 


Ayrshires 6 localities to offer families choice     


• Intensive family support services in South Ayrshire must operate out with a 


Monday-Friday, 9am-5pm approach. There must be no concept of an ‘out of 


hours’ service all participants without exception identified this as one of the 


major changes required 


• The starting point of any family support must always be to look at what is 


working well for the family and really listening to what children and their 


families say they need to help them grow rather than fitting into what the 


system and services currently offer.  


• To be effective a family support service must enable families to have a say 


about the people who provide them with support. The service should think 


‘South Ayrshire wide’ and align more clearly with voluntary sector provision 


and peer support opportunities should be explored and expanded.  


• Investing time to get to know each family is the key to offering support 


which is flexible and authentic. 


• Too many people receiving family support in South Ayrshire currently 


experience a number of services all addressing specific, isolated, and 


individual issues. This compounds stress and adds even more complexity to 


the situation. We must recognise that the likelihood of success is not about 


the intervention, but the quality of relationship and South Ayrshire must 


place greater emphasis on relationship building as the bedrock of support.  


• South Ayrshire has to work harder to ensure that services understand each 


other and their access points.  When a range of services are working with one 


family we must question why. We must also listen to the family and 


recognised that they can identify who is best placed to connect with them. 


• The promise identifies that Family plans must incorporate the child’s plan 


(and the needs of all other children who may be impacted by changes in the 


family setting) and these must always be actively considered as part of 


decision making as a whole family approach. 
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Foreword 
 


In South Ayrshire we want the very best for all the children 


and young people in our care. We want them to know that 


they are important, loved and respected, we want them to feel 


happy, healthy and supported to be the very best they can be.  


When a child comes into our care, we become their ‘corporate 


parent’ this means that we should know what is important to 


them, including understanding the relationships that matter 


most in their lives. 


Now, more than ever, we have an opportunity to make the 


changes we need to make for our children and young people 


and their families. The work of The Promise and Plan 21-24 


tells us that children staying where they feel loved and are 


safe must become the standard, while the ways in which 


families are supported, and children are cared for, is changed.  


All of those involved in developing this plan have committed to 


listening, collaborating and taking action. Collectively we 


have a critical role to play in achieving the changes we need to 


make across our communities. By nurturing the hopes and 


dreams of our children and their families we create a stronger 


South Ayrshire for us all.    


Councillor Peter Henderson 


Chair of South Ayrshire Community Planning Partnership 



https://www.carereview.scot/wp-content/uploads/2020/03/The-Promise_v7.pdf

https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2021/03/Plan-21-24-Spread.pdf
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What does South Ayrshire’s 


Parenting Promise mean for 


you? 
 


If you are care experienced South Ayrshire’s Parenting 
Promise is for you. In this plan, we will let you know what you 
can expect of us as your corporate parents.  
 
The plan will have an action plan which will show you all of the 
things we are doing in South Ayrshire to make sure that we: 
  


 Look out for you 


 Understand what’s important to you and make sure 
others know this too  


 Provide you with opportunities to take part in activities 
that help you feel good.  


 Make sure you get the right support at the right time for 
you  


Who are we? 


 
 


 


It is important to us that South Ayrshire’s Parenting Promise 


shows how committed we are in South Ayrshire to working 


together to #KeepThePromise to all the children and families 


that we work with and for.  


We have brought together 


different corporate parents from 


across South Ayrshire to write 


the plan. They were also joined 


by some of our Champions 


Board representatives who 


have used their lived 


experience of care to help us 


understand what’s working well 


in South Ayrshire and what we 


need to change.  


We are all real people working together and trying our very 


best to use the skills and experience we have to make South 


Ayrshire the best place it can be for children, young people 


and their families. It matters to us that you get the very best 


chance to grow up loved, safe, and respected to be the very 


best you can be. 


 


‘Care-experienced’ refers to anyone who is currently 


in care, or anyone who is from a looked-after 


background or who has been in care at any stage in 


their life, no matter how short, including adopted 


children who were previously looked-after by a local 


authority. 


(Scottish Funding Council 2018) 


Corporate parents 


are ‘agencies and 


organisations of the 


state’ who have 


statutory duties to 


collaborate with each 


other in upholding the 


rights and securing the 


wellbeing of ‘looked 


after children’. 
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Here is an introduction to some of our writing group and the services they work for:  


Liz: I am a Service Manager in Children’s 


Health, Care and Justice services in 


South Ayrshire. For me what’s important 


is relationships, engagement, honesty 


and respect. I think I’m god at listening to 


what people say. I’m honest and I say 


things as they are, I don’t sugar coat it 


and I’m quite happy to share bits of 


myself if it’s the right thing and the right 


time. I also don’t ever see myself as 


better than anyone I’m working with. 


Catriona: I am a social worker in the 


Children with Disabilities Team. I think 


I’m good at forming good relationships. I 


work with children for a long time, so we 


get to know them and fight for their 


corner. I think this is what I’d do for my 


own kids therefore that’s what I do for 


them. Yes, I’ll have sleepless nights but 


there’s nothing better than watching 


something come true for somebody. 


Dave: I am a Team Leader in Children 


and Families Social Work. I’m probably 


best at forming and maintaining 


relationships. I think I’m respectful and 


always take a rights-based view of each 


family I work with.  


Laura: I work as a Supervising Social 


Worker in the Family Placement Team. I 


think that I have a calming nature and have 


developed a skill in ensuring my outward 


presentation remains calm in a crisis.  I have 


found this very useful throughout my social 


work carer. On a personal note I am good at 


sewing and being organised, going camping 


does include the kitchen sink! 
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Fiona: I think that I’m good at building relationships with most people – I’m relatable because I’m quite down 


to earth and I try really hard to see what young people want rather than what services thing they need. I am 


the Quality Assurance Review Officer. This is a fancy title but simply put it is my job to review your plan. This 


involves bringing together all the people who are important to you. I listen to everyone and hear from them 


what is working well and what they think could help you and your family. Sometimes I may have to make 


difficult decisions and when this happens I will always focus on what keeps you safe. I will always make sure 


I explain these decisions to you and your family. 


Jane: HI! I am the Looked After and Accommodated Nurse and my role aims to support the Health and Social Care 


Partnership in meeting the health needs of all care experienced children and young people by contributing to the child’s 


plan. 


I will also be able to see you every year to review your health or more often if you wish - the choice is always yours! I 


always enjoy catching up with you and to hear what is going on in your life! I am also available to talk to your carers for 


any health advice and support they may need so that they have a better understanding of any health issues you may have 


and they will then be able to help you too. 


Ryan: I work as a Community Learning and Development Officer. I enjoy problem solving. I’m pragmatic 


and this helps me to develop relationships that are nurturing. I think that I’m good at communicating 


and I’m adaptable. 


We deliver programmes that allow you to develop new skills and realise skills you maybe didn’t know 


you already had. We develop our programmes for communities, with communities, as we recognise 


that you are the experts regarding the decisions that affect your own lives.  
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  Colette: I feel I can understand a lot of the 


young people through my own experiences. 


I feel like that has helped me and pushed 


me towards wanting to work in this role. 


If you are between the age of 16 – 25 years 


and are care experienced extra support is 


available with Employability and Skills to 


help you into employment, training or further 


education. 


Emma: I work as a Policy Officer in South 


Ayrshire Housing Services.  I feel that I am a 


good communicator. I am able to listen and take 


on board different information and opinions and 


then share this in the best possible way to try 


and get the best outcomes for people.  I am part 


of the Corporate and Housing Policy team who 


work with Housing Services and other partners 


to ensure that we can provide improved 


housing outcomes for young people and 


support them to live within our communities. 


Kimberley: My job is Virtual School Head Teacher. I 


think I’m good at caring about the children and young 


people I work with. I care about being there for them 


regardless of awkward situations or difficult meetings.  


In South Ayrshire we have recently implemented a 


Virtual School, comprising of a Head Teacher and four 


Welfare Officers.  If you receive support from the Virtual 


School you will most likely work with a Welfare Officer 


who will support you and your family in many different 


ways.  We make sure that you are receiving as much 


support at school as possible to achieve and improve 


your educational outcomes, giving you the best 


opportunities in life for moving on from school. 


Kirsty: I work with the Health and 


Wellbeing team across schools and 


communities in South Ayrshire. I think 


we’re good at building relationships 


with young people through sport and 


physical activity, and building their 


confidence, resilience and other life 


skills through active experiences. 
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Taylor: I work as a Participation Assistant with the Champions Board. I am also a Modern Apprentice in South Ayrshire. I 


think the fact I have been in care myself motivates me to do my job and support young people to change the failures in 


the care system. I am good at listening and taking on board what others are saying and find solutions to problems if and 


when they occur. I am always here to listen and support young people and can relate to some of their problems. 


Faith: I work as a Participation Assistant with the Champions Board. I care very deeply about the equality between human 


beings regardless of class, ability, age, skin colour, sexual orientation, faith, or gender. 


I am very passionate about justice and doing the right thing. I care deeply that people are treated fairly, equally, and above 


all else, kindly in this world. I believe that I am a very smart and caring individual. I am good at tapping into people's emotions 


and recognising there is a problem and/or issue. I'm a real problem solver and try to think as logically as possible about how 


to reach the best outcome for whatever that scenario may be. I am also a very caring and compassionate person, and deeply 


want others to feel happy, fulfilled, and loved in their life. 


I believe the best corporate parents are those who hold love at the front of their hearts. You must be a caring and kind 


individual, who is also determined to fight and make positive change for young people in this world. Most importantly you 


must be selfless and caring, and care for them as if they were your own child. The best corporate parent, is a kind one.  


Dawn: My job is Corporate Parenting Lead Officer for South Ayrshire and as part of this role I get to see what everyone’s doing to 


support care experienced young people and I also manage the Champions Board team which I love. I think that I have a kind heart, I 


care about things being good and fair, I support young people well and I think that I also listen well. I hope I don’t patronise because 


it really bothers me when others patronise me. I think it’s important to be honest and genuine.  


Champions for Change, South Ayrshire Champions Board, provides a platform for young people with care experience to speak directly 


to elected members and service providers about the things that are important to them. We support young people to get their points 


across and influence positive changes in the care system. We employ young people with care experience in our team and encourage 


people with care experience to be Modern Apprentices within the team too. We believe that the best way to learn how to do things 


better is to listen to those who have lived experience of care. We are defenders of rights and care deeply about genuine relationships 


being formed between young people, staff, and Corporate Parents and believe that we should work with and for young people to call 


out the stigma still faced by many. You can join us if you’ve been in care at any point in your life that includes kinship care, looked 


after at home and adopted. We run groups and events and prefer conversations to consultations. Here is a link to our Facebook page 



https://www.facebook.com/southayrshirechamps/
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Linda: I am the Strategic Lead for Representation at Voluntary Action South Ayrshire (VASA) and I believe 


that a good corporate parent should have the same aspirations for a care experienced child or young 


person as a good parent would have for their own child. I aspires to always work with integrity, compassion 


and respect for others, building relationships and having impact is why I love the job that I do.  


Danielle:  Hi! I’m Danielle. I work as a Planning and Performance Coordinator for South 


Ayrshire Health and Social Care Partnership (HSCP). I think I’m good at raising the profile 


of corporate parenting through our governance processes as I’m always promoting this to 


ensure it goes to the right places and managers too. I believe this will improve outcomes 


for young people and families. 


The Planning and Performance Team work in the background to support services to 


develop strategies, update policies and procedures, monitor how services are performing 


and support the governance processes of the HSCP to make sure things are done right. 


 


Brenda: I am a Team Leader in Justice Services. Within my role, I really care about 


what impact being involved with Justice services can have on people as individuals 


and their families. I am committed to supporting people to get their lives back on 


track and to reach their full potential at times when they have made mistakes. 
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Here are some of the other services that we think it’s 


important to tell you about: 


Police Scotland  


Police Scotland is committed to supporting young people 


within our local communities.  We recognise our duties as a 


corporate parent and we continually look at ways to interact 


with care experienced young people.  Within South Ayrshire 


all Children’s Houses have been allocated an officer to act as 


a single point of contact (SPOC). This officer is the point of 


contact for the young people and staff within each children’s 


house. They will provide support and advice and look to 


develop working relationships. Also, all secondary schools 


and feeder primary schools in South Ayrshire have a Campus 


Police Officer.  Campus Officers hold a unique and important 


role, working alongside partner agencies to break down 


barriers with young people and promote positive life 


choices.   Police Scotland continues to work alongside other 


corporate parents in order to strive to improve life chances for 


all our young people.  


Scottish Fire and Rescue 


The Scottish Fire and Rescue Service (SFRS) is a Corporate 


Parent who offers a range of opportunities for children and 


young people across Ayrshire to connect with the service at a 


local community level. The Fireskills program is designed for 


children and young people to educate, explore and 


understand the risks associated with fire. The Youth Volunteer 


scheme supports young people over three academic years to 


contribute to their local communities and offers opportunities 


to experience a working fire station and gain skills. SFRS has 


become the first emergency service organisation to sign up to 


school-based mentoring charity MCR Pathways where fire 


service employees as mentors, use their experience to help 


young people realise their full potential. Career Ready 


mentoring by Scottish Fire and Rescue Service, supports 


young people’s transition into employment. 


Children’s Houses 


Our Children’s Houses at Cunningham Place and Sundrum 


View offer 13 young people a loving and caring home when 


they are unable to stay with parents or carers. Our houses 


provide a warm welcome and nurturing place for young 


people to help stay safe, reach their goals and be the best 


they can be.  It is important to us that our children’s houses 


reflect the children and young people who live there and that 


they are fully involved in decision making about their house 


and their future.  It is also important to us that we help 


strengthen family relationships and support children and 


young people to remain at home or return home to their 


families where this is possible.  We also help young people 


prepare for the time when they feel ready to move their own 


place.  Maintaining contact is important to us, we want to 


share and celebrate in our young people’s success stories 


and help them when they need us, as they move through 


adolescence into young adulthood and their first homes.  
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Young Person’s Support and Transitions Team 


The Young People’s Support and Transition Team will direct 


its focus towards three areas of practice: 


• Vulnerable Young People 


• Youth Justice 


• Throughcare and Aftercare 


The Team works with young people who are placing 


themselves at risk of significant harm. The team also support 


young asylum seekers.  


Intervention also focus on young people who are involved in 


offending behaviour and who are at risk of Secure Care. The 


team also provide Court Services to young people under the 


age of 18 years.  


The Team take support all young people who are in 


residential care / outwith authority provision and foster care 


with a focus on engaging young people in their My Future/My 


Plan and preparing them for the time they are no longer in 


 care. The team take on care planning responsibility for young 


people looking to remain in care on a Continuing Care Basis. 


Young people can self-refer to the Team up to the age of 26 


years to receive Throughcare/Aftercare Services. 


Key points 


▪ Corporate parents are ‘agencies and organisations of the state’ who have statutory duties to collaborate with each other in upholding 


the rights and securing the wellbeing of ‘looked after children’. 


▪ The group who developed South Ayrshire’s Parenting Promise was made up of lots of representatives from different services and 


organisations including Social Work, Education, Health, Housing, Employability and Skills, Champions Board, Planning, Third Sector 


and Police Scotland. 


▪ Other services that would be useful for you to know about are the Children’s Houses and the Young Person’s Support and Transitions 


Team. 


As well as the services that members 


of our writing group work for there are 


also many other services that make up 


South Ayrshire Council and Health 


and Social Care Partnership and 


everyone who works for these 


organisations is a corporate parent. 


We all have a responsibility to look out 


for you, understand what’s important 


to you and make sure you can access 


the services that you need when you 


need them. We all need to know how 


to uphold your rights and help you feel 


secure and happy. 
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Why have we developed 


South Ayrshire’s Parenting 


Promise? 
 


In 2015, the Scottish Government defined Corporate 


Parenting as: 


‘An organisation’s performance of actions necessary to 


uphold the rights and safeguard the wellbeing of a looked 


after child or care leaver, and through which physical, 


emotional, spiritual, social and educational development 


is promoted.’ 


As Corporate Parents, under the 


Children and Young People 


(Scotland) Act 2014, it is our role 


to make sure that our attention 


and resources are focused on 


upholding the rights, 


safeguarding and promoting the 


wellbeing of South Ayrshire’s 


‘looked after children’ and ‘care 


leavers.’  


 


 


 


 


The 2014 Act places six duties on us as a Corporate Parent 


to:  


 Be alert to matters which might adversely affect the 


wellbeing of ‘looked after children and young people’  


 Assess the needs of ‘looked after children and young 


people’ for the services and support we provide  


 Promote the interests of ‘looked after children and 


young people’  


 Provide opportunities for ‘looked after children and 


young people’ to participate in activities designed to 


promote their wellbeing  


 Take appropriate action to ensure ‘looked after children 


and young people’ access these opportunities and 


make use of our services and support  


 Take any other action appropriate to improve our 


functions to meet the needs of ‘looked after children 


and young people.’ 


These corporate parenting duties apply equally to all ‘looked 


after children’ and ‘care leavers’. Also, these duties are not 


the responsibility of an individual or service and should be 


delivered jointly as a Community Planning Partnership, 


embedded into the way we all work together. 


 


 


Scotland calls the children 


in its ‘care system’ 


‘looked after children.’  


A care leaver is a young 


person who ceased to be 


looked after on, or at any 


time after, their sixteenth 


birthday 
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The Promise 


On 5 February 2020, the Care Review published seven reports, with ‘The Promise’ narrating a vision for 


Scotland, built on five foundations. With cross-party support and broad commitment to #KeepThePromise, 


Scotland, its statutory agencies, local authorities, third sector and thousands of children and families knew 


that much needed to change to make sure that all Scotland’s children grow up “loved, safe and respected 


so they can fulfil their potential.” The five foundations which underpin The Promise are: 


 Children must be listened to and 
meaningfully and appropriately involved in 
decision-making about their care, with all 
those involved properly listening and 
responding to what children want and 
need. There must be a compassionate, 
caring, decision-making culture focused 
on children and those they trust. 


 


The children that Scotland cares for 
must be actively supported to develop 
relationships with people in the 
workforce and wider community, who in 
turn must be supported to listen and be 
compassionate in their decision-making 
and care. 


 


Where children are safe in their families 
and feel loved they must stay – and 
families must be given support together to 
nurture that love and overcome the 
difficulties that get in the way. 
 
 


 Children, families and the workforce 
must be supported by a system that is 
there when it is needed. The 
scaffolding of help, support and 
accountability must be ready and 
responsive when it is required. 


 


Where living with their family is not 
possible, children must stay with their 
brothers and sisters where safe to do so 
and belong to a loving home, staying 
there for as long as needed. 


 


 



https://www.carereview.scot/conclusions/independent-care-review-reports/

https://www.carereview.scot/wp-content/uploads/2020/03/The-Promise_v7.pdf
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The Promise foundations gave a clear and simple starting 


point: where children are safe in their families and feel loved 


they must stay – and families must be given support together, 


to nurture that love and overcome the difficulties they 


encounter.  


The Promise states that children staying where they feel loved 


and are safe must become the standard while the ways in which 


families are supported, and children are cared for, is put right. 


Only once this option has been exhausted can it be determined 


that it is not possible for children to live with their families. If this 


is determined, it must be done in a time frame which meets 


children’s needs for safe, loving care.  


Children must feel they belong in a loving home, stay with their 


brothers and sisters where safe to do so, feel loved by their 


carers or adoptive parents, and be given all the support they 


need to thrive. 


Work to #KeepThePromise between 2021 and 2030 will be 


shaped by a series of three Plans, each lasting for three years 


and outlining the priorities and action across that period.  


We feel passionate about making sure South Ayrshire can 


implement The Promise at a local level. South Ayrshire’s 


Parenting Promise will follow the same timeline as The Promise 


starting with the Plan 21-24. 


Each Plan will build on the progress made by the one before it 


to make sure transformational change happens across all the 


Care Review’s conclusions. Plan 21-24 focuses on the period 


from 1 April 2021 until 31 March 2024. It outlines a set of 


outcomes that should be concluded by 2024. 


 


 


 


 


 


 



https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2021/03/Plan-21-24-Spread.pdf

https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2021/03/Plan-21-24-Spread.pdf
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The Promise’s Plan 21-24 has identified five priority areas for 2021-2024 focus on making significant and substantive changes to 
the lives of care experienced children, families, and young people: 


 


1. A Good Childhood: Children who have been removed 


from their family of origin and live in and around the ‘care 


system’ will have a good, loving childhood. Ensuring that 


children in Scotland’s ‘care system’ feel loved, their needs 


are met, and their rights are upheld is a priority for 21-24. 


This change is urgent, it must be a focus for all 


organisations that have responsibility towards care 


experienced children and young people. 


2. Whole Family Support: All families need support 


at different times of their lives and family support is a 


crucial emphasis for 21-24. The United Nation 


Convention on the Rights of the Child recognises 


family as the fundamental group in society and the 


natural environment for growth and wellbeing. 


Supporting families is a children’s rights imperative. 


‘Families’ means all families including families of 


origin, kinship, foster and adoptive families. Support 


will not be predicated on the setting of care. 


Supporting families to stay together and thrive was an 


imperative before the pandemic and is of even greater 


importance now. 


3. Planning: There needs be a different approach to investment and 


planning. 


Children and families live in local communities and use local 


services. It is important that their experiences and outcomes are not 


determined simply by which local community they live in or local 


service they use. Planning and investment should be nationally 


coordinated to ensure that children and families get what they need. 


4. Supporting the Workforce: Children experience the ‘care 


system’ through people. Support for people who care and continue 


to care if times get tough, will improve. There will be consistency of 


approach, values and understanding across Scotland’s workforce. 


5. Building Capacity: Over the next 3 year, there will be a focus on 


work that ensures that the structural underpinning of the ‘care 


system’ is orientated to the needs of children and families. This work 


to build capacity and coherence reflects the planned obsolescence 


of The Promise Scotland. It will not always be there to provide 


oversight and accountability and the structures need to move to 


ensure that the scaffolding around the ‘care system’ facilitates and 


upholds children’s rights. 



https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2021/03/Plan-21-24-Spread.pdf
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The fundamentals underpinning the priority areas in the Plan 21-24 are: 


 What matters to children and families 


At all stages in the process of change, what matters to 


children and families must be the focus. Organisations 


will be able to demonstrate that they are operating from 


their perspective rather than the perspective internal to 


the ‘system’. 


 


 Listening  


Organisations that have responsibilities towards care 


experienced children and families, and those on the 


edge of care will be able to demonstrate that they are 


embedding what they have heard from children and 


families into the work that they are doing to 


#KeepThePromise. 


 


 Poverty 


Scotland will have made consistent improvement in 


reducing poverty, in line with the definitions and targets 


in the Child Poverty (Scotland) Act 2017. Organisations 


will be able to demonstrate how they are ensuring that 


they play their part in mitigating the impacts of poverty. 


 


 Children’s Rights 


Organisations that have responsibilities towards care 


experienced children will be able to demonstrate that 


their rights under the UNCRC are being consistently 


upheld. 


 


 Language 


Organisations that have responsibilities towards care 


experienced children and young people will be able to 


demonstrate that they are embedding destigmatising 


language and practices across the way they work. 


 


Locally, Community Planning 


Partners work together to 


deliver the priorities set out in 


the Local Outcomes 


Improvement Plan. A key 


priority is to ‘Improve outcomes 


for young people who are care experienced and are care 


leavers.’ 


The Children’s Services Planning Group reports to the 


Strategic Delivery Partnership Chairs Executive with regular 


updates provided to the Community Planning Board. The 


group has developed the Children’s Services Plan 2020-2023 


and has identified ‘Love and Support for our Care 


Experienced Young People and Young Carers’ as a key 


priority. There is a commitment in our Children’s Services 


Plan to implement ‘The Promise.’ 


We will use South Ayrshire’s Parenting Promise to set out our 


actions to deliver ‘The Promise.’  


 



https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2021/03/Plan-21-24-Spread.pdf

https://www.south-ayrshire.gov.uk/cpp/local-outcomes.aspx

https://www.south-ayrshire.gov.uk/cpp/local-outcomes.aspx

https://www.south-ayrshire.gov.uk/childrens-services-plan/
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Information about you  


We collect lots of information about South Ayrshire’s ‘looked 


after children.’ A snapshot of this information is taken on 31st 


July each year.  


Social Work 


On 31st July 2020, there were 300 ‘looked after children’ in 


South Ayrshire. The information also told us that 51 ‘looked 


after children’ have a disability.  


We know that most of our ‘looked after children’ were living 


with foster carers (125 young people); 60 were living at home 


with their parents, 74 were living with friends or relatives and 


11 were living with people who may go on to adopt them. 


Some ‘looked after children’ live in residential accommodation 


such as our Children’s Houses or a residential school. There 


has been no young people in secure care since May 2019 


Employability and Skills 


Employability & Skills provided support, in partnership with 


Skills Development Scotland, to care experienced summer 


2020 leavers with 95.7% of leavers progressing to a positive 


destination.    


From August 2020, 95 care experienced young people who 


are in their senior phase at school have been met by 


Employability & Skills and Skills Development Scotland to 


offer early transition support prior to leaving school.   


Employability & Skills supported 43 care experienced young 


people to progress to Ayrshire College in September 2020. 


Employability & Skills continued to provide support to these 


young people and 17 young people withdrew from their 


course. Officers re-engaged 15 of these young people. 


Employability & Skills have been delivering driving theory 


support, 8 care experienced young people have been 


participating in the group with the hope to progress driving 


lessons.   


Education 


The Virtual School team have directly supported 42 young 


people. There has been 5 young people supported in 


returning to South Ayrshire and 3 SAC young people are 


supported that attend an out-with education prevision 


42% of young people supported have had Compulsory 


Supervision Orders terminated since start of work. There has 


been 5 families returned home to care of parents from foster 


placements. 


There has been 10 young people signed up for Duke of 


Edinburgh/outdoor activity evening group 


Over 80% increase in attendance for looked after at home 


children between P6 and S2 


Housing  


There has been 16 young people allocated a Short Scottish 
Secure Tenancy after leaving care since November 2018.  
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The number of young people being reviewed by the Youth 
Housing Support Group (YHSG) - 88 in total (46 were Care 
Leavers). 
 
During 2019/20, there were 846 Homelessness Applications 
in South Ayrshire. Of the 846 applications, 28% were from 
young people/households where the main applicant was aged 
between 16-25yrs old. 
 
Of the 846 applications 4.7% (40) of applicants declared that 
they had been looked after as a child by the local authority, 
3% less than 5 years ago. 
 
Of the 40 applicants declaring they were previously looked 
after by the Local Authority 65% (26) were looked after less 
than 5 years ago. 
 
Of the 40 applicants declaring they were previously looked 
after by the Local Authority 35% (14) were looked after 5 
years ago or more 
 


We know this information does not tell us the full story 


about what matters to you and your families or what is 


going on in your lives. The information also doesn’t tell 


us how being in the ‘care system’ makes you feel. We will 


make sure that we are collecting broader information on 


the things that are important to you and how you and are 


feeling are feeling about what you are experiencing. 


 


 


 


 


 


 


 


 


Key points 


▪ The Children and Young People (Scotland) Act 2014 


made it our role to make sure that our attention and 


resources are focused on upholding your rights, 


safeguarding and promoting your wellbeing. 


▪ The 2014 Act places six duties on us as Corporate 


Parents. 


▪ On 5 February 2020, the Care Review published seven 


reports, with The Promise narrating a vision for 


Scotland, built on five foundations: Voice, Family, 


Care, People and Scaffolding. 


▪ Work to #KeepThePromise between 2021 and 2030 


will be shaped by a series of three Plans, each lasting 


for three years and outlining the priorities and action 


across that period. 


▪ Plan 21-24 focuses on the period from 1 April 2021 


until 31 March 2024 and has five priority areas: a good 


childhood, whole family support, planning, supporting 


the workforce and building capacity. Plan 21-24 is 


based on five fundamentals: what matters to children 


and families, listening, poverty, children’s rights and 


language. We will make sure we align with The 


Promise. 


▪ Our local plans prioritise support and love for you as 


care experienced young people. 


▪ We collect lots of information about you, but we know it 


doesn’t tell us the full story about your experiences and 


how they make you feel. We will work to make that 


better. 
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What will South Ayrshire’s 


Parenting Promise do? 
 


South Ayrshire’s Parenting Promise will focus on the five 


priority areas set out in The Promise’s Plan 21-24: 


a. A good childhood 


b. Whole family support 


c. Supporting the workforce 


d. Building capacity 


e. Planning 


 


A Good Childhood 
 


Children who have been removed from their family of 


origin and live in and around the ‘care system’ will have a 


good, loving childhood. 


Ensuring that children in the ‘care system’ feel loved, their 


needs are met, and their rights are upheld is a priority for 


2021-24. 


 


 


 


 


By 2024: 


Support 


• Every child that is ‘in care’ in South Ayrshire will have 


access to intensive support that ensures your 


educational and health needs are fully met. 


• South Ayrshire Health and Social Care Partnership and 


South Ayrshire Council will take active responsibility 


towards you whatever your setting of care, so you have 


what you need to thrive. 


Right to education 


• You will receive all you need to thrive at school. There 


will be no barriers to your engagement with education 


and schools will know and cherish you. 


• Schools will value and recognise the needs of their care 


experienced pupils with robust tracking of attendance 


and attainment so that support can be given early. 


• You will be actively participating in all subjects and extra-


curricular activities in schools. 


• The formal and informal exclusion of care experienced 


children from education will end. 


• Schools will support and ensure you go on to genuinely 


positive destinations, such as further education or 


employment. 


 


 


 



https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2021/03/Plan-21-24-Spread.pdf
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Relationships 


• All children living in and around South Ayrshire’s ‘care 


system’ will be maintaining safe, loving relationships that 


are important to them. 


• There will be no barriers to family time and you will be 


supported to have time with people they care about. 


Brothers and sisters 


• South Ayrshire will stop the practice of separating 


brothers and sisters, unless for reasons of safety.  


• Relationships between brothers and sisters will be 


cherished and protected across decision making and 


through the culture and values of the people who care 


for them. 


Youth justice 


• There will be sufficient community-based alternatives so 


that detention is a last resort.  


Advocacy 


• You and your family will have access to independent 


advocacy at all stages of their experience of care. 


• Advocacy provision will follow the principles set out in 


The Promise. 


 


 


Moving on 


• Decisions about transitions for you as you move onto 


independent living or need to return to a caring 


environment, will be made based on individual need.  


• You will experience your transition as consistent, caring, 


integrated and focussed on their needs, not on ‘age of 


services’ criteria.  


• Housing pathways for care experienced young people 


will include a range of affordable options that are 


specifically tailored to their needs and preferences. 


Youth homelessness in South Ayrshire will be 


eradicated. 


Physical intervention 


• You, wherever you live, will be protected from violence 


and experience the safeguard of equal protection 


legislation.  


• Restraint will always be pain free, will be used rarely, 


and only when required to keep a child safe.  


• There will be well communicated and understood 


guidance in place that upholds children’s rights and 


reflects equal protection legislation.  


• The workforce will feel supported to respond to 


behaviour in a trauma informed way that reflects a deep 


understanding of the children in their care. 
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Whole Family Support 
 


All families need support at different times of their lives 


and family support is a crucial emphasis for 21-24.  


Supporting families is a children’s rights imperative. 


‘Families’ means all families including families of origin, 


kinship, foster and adoptive families. Support will not be 


predicated on the setting of care.  


By 2024: 


Family support 


• The 10 principles of intensive family support will be 


embedded into the practice (planning, 


commissioning and delivery) of all organisations that 


support children and their families, directly or 


indirectly. 


 
10 Family Support principles: 


 Holistic and relational  Community-based 


 Therapeutic  Responsive and timely 


 Non-stigmatising  Work with family assets 


 Patient and persistent  Empowerment and agency 


 Underpinned by children’s rights  Flexible 


 


Peer and community support: 


• There will be a consistent approach to ensure there are 


places in every community for parents of young children 


to meet other local parents, to stay and play with their 


children, and get support and advice. 


• We will ensure appropriate support is available for all 


age groups, all sizes of families and is accessible for 


families in rural areas.  


• We will make sure all services and organisations in 


South Ayrshire are aware of services available to 


parents and families. 


Service integration: 


• South Ayrshire’s family support services will feel and be 


experienced as integrated to those who use them. 


Family therapies: 


• All families will have direct and clear access to family 


therapies and specific support across a range of issues, 


so that accessing support is seen as something that a 


range of families may need throughout life. 
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Supporting the Workforce 
 


Children experience the ‘care system’ through people. Over 


2021-24, support for people who care and continue to care if 


times get tough, will improve. There will be consistency of 


approach, values and understanding across South Ayrshire’s 


workforce. 


By 2024: 


Trauma-informed 


• South Ayrshire’s organisations and services will be able 


to demonstrate that they are embedding trauma 


informed practice across their work and within their 


workforce. 


Parenting 


• Services and organisations in South Ayrshire will be 


aware of their corporate parenting duties and 


opportunities will be available for corporate parents to 


engage with you. 


Support 


• People working in South Ayrshire will be encouraged 


and supported to build meaningful relationships with you 


and your families. 


• South Ayrshire’s organisations and services will be able 


to demonstrate that they are always reflecting and 


learning from their practice and peers. 


Planning 
 


There needs be a different approach to investment and 


planning.  


Children and families live in local communities and use local 


services. It is important that their experiences and outcomes 


are not determined simply by which local community they live 


in or local service they use.  


By 2024: 


Planning 


• Services in South Ayrshire will explore opportunities for 


joint commissioning. 


• South Ayrshire Council and South Ayrshire Health and 


Social Care Partnership will identify care experience as 


a protected characteristic.   


Investment 


• Investment in the lives of children and families will be 


considered strategically and holistically in the context of 


their experiences.  


Information sharing 


• Organisations, in South Ayrshire, with responsibilities 


towards you will be confident about when, where, why 


and how to share information with partners.  


• Information sharing will not be a barrier to supporting 


you and your family. 
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Building Capacity 
Over the next 3 years, there will be a focus on work that 


ensures that the structural underpinning of the ‘care system’ is 


orientated to the needs of children and families.  


By 2024: 


Policy Coherence 


• There will be cohesive alignment in the policy initiatives 


and frameworks across South Ayrshire. Policy 


development across South Ayrshire will reflect the 


realities of people’s lives and create a coherent policy 


environment.  


Data mapping and collection 


• South Ayrshire will have a cohesive picture of all data 


on the processes and systems that directly and 


indirectly impact on you and your family. 


• The data picture will have been used to fully align data 


systems, collection and analysis methodologies to what 


matters to you and your family, and the needs of those 


who take decisions on how best to support you. 


Governance structures 


• The governance landscape around the various Boards, 


networks and groups that sit around the ‘care system’ 


will be rationalised to enable effective and accountable 


shared working around the lives of children and 


families. 


The five fundamentals will form a solid core around which 


everything operates. The fundamentals will be embedded 


across the work of South Ayrshire’s organisations.  


1. What matters to children and families 


• We will ensure you and your family contribute to 


developing and reviewing services. 


• Reports will be prepared in plenty of time prior to 


meetings and will be discussed with you and your 


family.  


2. Listening 


• We will ensure you and your family are supported to 


fully participate in decisions which impact them. 


• We will provide platforms for you to influence change. 


• We will carry out life story work with you so you have 


ownership over your own stories and you can 


understand and influence how your stories are shared. 


3. Poverty 


• We will ensure South Ayrshire’s Child Poverty Action 


Plan reflects the priorities of South Ayrshire’s Parenting 


Promise. 


• We will continue to lobby for access to community-


based Wi-Fi. 


• Independent advice for energy efficiency and fuel 


poverty will be easily accessible to all families. 


• Housing support and budgeting advice will be available 


for families who are at risk of or have rent arrears. 
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• We will support families to maximise their incomes. 


4. Children’s Rights 


• We will take account of the diversity of experiences 


represented within the ‘care community’ and careful 


attention will be paid to the experiences of every child 


and care experienced adult. 


• South Ayrshire Council and South Ayrshire Health and 


Social Care Partnership will carry out Children’s Rights 


Impact Assessments on all decisions to champion and 


defend the rights of children. 


5. Language 


• You will be supported to ensure professionals use the 


terms, names and words that the you prefer, when 


describing issues that relate to your lives and 


experiences. 


• Information will be written in care-based language to 


ensure it is easily understood and non-stigmatising to 


you and your family. For example, we will not describe 


families using stigmatising language such as 


vulnerable. We will use language such as under-


supported.   


• When there are times when statutory language needs 


to be used, this will be done sparingly and will be 


explained clearly to you and your family. 


• South Ayrshire’s organisations will stop using 


acronyms. 


We have a detailed Action Plan which contains all of the actions 


we will take forward to implement The Promise and Plan 21-24 


in South Ayrshire. Some actions will take longer than others to 


implement than others. There are specific actions which we will 


need to complete by April 2024 to make sure we are in time 


with the Plan 21-24. This will be updated and reviewed regularly 


to make sure we are on track.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Key points 


▪ South Ayrshire’s Parenting Promise will focus on the five 


priority areas set out in The Promise’s Plan 21-24. 


Actions have been identified under each priority area for 


us to take forward. 


▪ We will also take forward actions to make sure we 


embed the fundamentals of the Plan 21-24. This is really 


important as we need to make sure we are finding out 


what matters to you and your families by listening to 


what you tell us. We also need to work hard to reduce 


the impact of poverty for families in South Ayrshire. We 


need to make sure we are doing everything we can to 


promote your rights and we also need to change some 


of the language we use. 


▪ We have a detailed Action Plan which contains all of the 


actions we will take forward to implement The Promise 


and Plan 21-24 in South Ayrshire. This will be updated 


and reviewed regularly to make sure we are on track.  
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How will we know this Plan 


is making a difference? 
 


The Promise tells us that to #KeepThePromise, the number 


of children in care should decrease and the resource and 


opportunities for families to access support if, and when they 


need it, should increase.  


We have set a number of actions and key performance 


indicators which will tell us if we are making progress to 


achieving our goals. South Ayrshire’s Parenting Promise 


cannot be delivered in isolation. Meaningful change will only 


be achieved if organisations and services work together and 


we are committed to doing that.  


The Corporate Parenting Executive Group will have direct 


oversight of this Plan and will support services to make 


progress towards achieving their goals. The Group will also 


make sure that any developments or publications from ‘The 


Promise’ are included in South Ayrshire’s Parenting Promise. 


Reports on the progress of South Ayrshire’s Parenting 


Promise will be presented to the Children’s Services 


Planning Group, other governance groups and to South 


Ayrshire’s elected members to ensure services and 


organisations can share the progress they are making and 


identify areas where services can work together. 


 


Most importantly, we will continue to listen to you on what is 


working for you and what you would like to change. 


Implementing South Ayrshire’s Parenting Promise will be an 


ongoing and ever-changing process. We will flexible to your 


needs and be there when you need us. We hope our 


Parenting Promise will show this. 


 


 


 


 


Key points 


▪ We have set a number of actions and key 


performance indicators which will tell us if we are 


making progress to achieving our goals.  


▪ South Ayrshire’s Parenting Promise cannot be 


delivered in isolation. Meaningful change will only be 


achieved if organisations and services work 


collaboratively and we are committed to doing that.  


▪ We will track and report our progress regularly 


making sure we are being held to account to deliver 


our actions. 


▪ We continue to listen to you when you tell us what is 


working and what is not and we will update our 


actions accordingly. 
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What will we do next? 
 


We will work really hard to get your views on South Ayrshire’s 


Parenting Promise. We will be speaking to lots of you over the 


summer of 2021 and we’ll also be speaking to families, staff 


and other stakeholders to get their feedback on the Plan. 


Once we have gathered all of this information, we will make 


sure the final version represents the views of people who 


gave feedback. 


We will then present the final version of South Ayrshire’s 


Parenting Promise to the Community Planning Partnership 


Board for approval.  


Equalities Impact Assessment 


A full Equalities Impact Assessment has been started and will 


be completed alongside the final version of South Ayrshire’s 


Parenting Promise. This will ensure that we have considered 


how we will carry out the Public Sector Equality Duty by 


advancing equality of opportunity, fostering good relations and 


eliminating discrimination in line with the Equality Act 2010 and 


the Equality Act (Specific Duties) (Scotland) Regulations 2012. 


The Equalities Impact Assessment will also consider the 


impacts of the proposed actions in South Ayrshire’s Parenting 


Promise on all protected characteristics and will highlight any 


mitigations that may be required.  


 


Children’s Rights Impact Assessment 


A Children’s Rights Impact Assessment will be carried out on 


the final version of South Ayrshire’s Parenting Promise, in 


accordance to the United Nation’s Convention on the Rights of 


the Child (UNCRC). 


The Assessment will consider how South Ayrshire’s Parenting 


Promise: 


• impacts on the rights of children and young people; 


• promotes or inhibits the provisions of the UNCRC; and  


• contributes to the achievement of national goals for 


children and young people. 


 


 


 


 


 


 


 


 


 


 


  


We will 
track and 
report on 


our 
progress 
through:


Quarterly 
reports to the 


Corporate 
Parenting 
Executive 


Group
Reports to 


the IJB 
Performance 


and Audit 
Committee 
twice a year


Reports to 
the 


Children's 
Services 
Planning 


Group every 
6 weeks


Briefing 
sessions with 
our Elected 
Members


Reports to 
the 


Community 
Planning 


Partnership


Reports to 
SAC 


Leadership 
Panel twice a 


year



https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
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Appendix 1 
Action Plan
 


1. South Ayrshire’s workforce and commissioned services will have a comprehensive understanding of the promise 
including how to embed the promise values in their approach 


 


 South Ayrshire will recruit 3 new promise staff members for 1 year. The new recruits will 
sit within South Ayrshires Champions Board team and will ensure the voices of those with 
lived experience are at the very heart of all Promise activity. 


Date Responsible 


September 
2022 


Corporate Parenting Lead Officer 


 6-monthly elected members’ briefings will be delivered by South Ayrshire’s Promise team 
and Champions Board ensuring young people with care experience have a pivotal role in 
designing and delivering the briefings. 


Ongoing Corporate Parenting lead Officer 


 Promise information sessions and bespoke workshops will be delivered across teams and 
services including all relevant commissioned services those with lived experience of care 
will play a major role in designing and delivering all promise sessions target 1,000 
participants over 12 months  


Ongoing Corporate Parenting Lead Officer 


 By March 2022 all Promise resources including local publications workshop materials and 
briefing notes will be readily accessible on South Ayrshires intranet. 


March 
2022 


Planning and Performance Officer 


 The workforce will be updated on our implementation of the promise through regular 
communications and briefings 


Ongoing Corporate Parenting Lead Officer 


 The Promise branding will be adopted across South Ayrshire Ongoing SAC & HSCP Comms 


 South Ayrshires Parenting Promise will align with The Promise and will hold and monitor 
the impact of all of South Ayrshires promise actions (December 2021- 2024) 


December 
2021 


Corporate Parenting Lead Officer 
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2. Services and provision will be designed on the basis of need and with clear data, rather than on an acceptance of how 
the system has always operated. 


 South Ayrshire will improve the quality and completeness of its data and consider the 
potential of data linkage to improve accountability for outcomes rather than inputs alone. 
We will do this by working with The Promise Data for Children Collaborative towards 
developing data that is:   


• Focused on whole life stories 


• Has a wide understanding of all impacts and their fit 


• Flexible, adaptive and interlinked 


• That has a use beyond reporting  


• Looks for impact 


• Focused on avoiding costs occurring 


• Aims to improve 


Date Responsible 


July 2022 
HSCP Planning and Performance 
Coordinator 


3. Decisions made across South Ayrshire are underpinned by Children’s rights and there will be well communicated and 
understood guidance in place that upholds children’s rights and reflects equal protection legislation 


 Introduce Children's Rights training as essential for all SAC Staff to include training on 
completing Children's rights impact assessments as part of Equality Impact Assessment 
process 


Date Responsible 


March 
2022 


South Ayrshire Health and Social 
Care Partnership Practice 
Development team in partnership 
with SAC Organisational 
Development 


 South Ayrshire will recognise that children's rights are most often realised through 
relationships with loving, attentive caregivers 


4. Trauma informed and nurture approaches are standard and widespread practice across South Ayrshire 


 Expand existing nurture and trauma informed training as part of a rights-based package 
and include training around care-based language 


Date Responsible 


December 
2023 


Service Lead – Policy, 
Performance and Community 
Planning 
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5. South Ayrshire recognises that ‘language creates realities’ those with care experience must hold and own the narrative 
of their own lives    


 


 Information will be written in care-based language to ensure it is easily understood 
positive and non-stigmatising to children and families. 


Date Responsible 


December 
2024 


Head of Children’s Health, Care 
and Justice Services / Quality 
Improvement Manager Education 


 When there are times when statutory language needs to be used, this will be done 
sparingly and will be explained clearly to children and their families. 


 South Ayrshire will stop using the word ‘respite’ and rethink the nature of short breaks.  


 Simple, caring language will be used in the writing of care files. 
 


6. 10 principles of intensive family support are embedded into the practice (planning, commissioning and delivery) across 
all of South Ayrshire’s directorates and commissioned services 


 


 The 10 principles of intensive family support will be reflected in the planning, 
commissioning and evaluation of all support provided for children and their families  


Date Responsible 


December 
2024 


Head of Children’s Health, Care 
and Justice Services 


 South Ayrshire will incorporate ‘quality of relationships’ into local commissioning and 
monitoring frameworks as standard 


December 
2022 


HSCP Senior Manager –Planning, 
Performance and Commissioning 


 We will build on whole family support models introduced by South Ayrshire Alcohol and 
Drugs Partnership to include intensive family support principles and integrate the work of 
the Alcohol and Drugs partnership with our Promise activity. 


March 
2023 


ADP Coordinator 
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7. There must be significant, ongoing and persistent commitment to ending poverty and mitigating its impacts for South 
Ayrshires children, families and communities. 


 We will recognise ‘Care’ as a protected characteristic (and map out the implications of this 
across services) 


Date Responsible 


March 
2023 


Service Lead – Policy, 
Performance and Community 
Planning 


 We will aim to secure free travel for care leavers and those with care experience (in line 
with young carers) 


March 
2023 


Corporate Parenting Lead Officer 


 Explore free community-based Wi-Fi for Ayr North and Glendoune  December 
2022 


Corporate Parenting Lead Officer 


 We will strengthen the relationship between South Ayrshires child poverty activity and our 
Children's Health Care and Justice Services 


December 
2022 


Head of Children’s Health, Care 
and Justice Services 


8. South Ayrshire must support the workforce to contribute to a broader understanding of risk. South Ayrshire must 
understand, through its people and structures, the risk of children not having loving supportive relationships and regular 
childhood and teenage experiences. 


 


 The Signs of Safety philosophy and approach is adopted across Children's Health Care 
and Justice Services and informs a Family Centred Council and Health and Social Care 
Partnership approach 


Date Responsible 


Ongoing 
Head of Children’s Health, Care 
and Justice Services 


 We will align broadening our understanding of risk to our Child Protection activity March 
2023 


Child Protection Lead Officer 


 There will be no blanket policies or guidance within South Ayrshire that prevents the 
maintenance of relationships between young people and those who care for them 


December 
2023 


Head of Children’s Health, Care 
and Justice Services 


 Settings of care will be able to facilitate the protection of relationships that are important to 
children and young people 


Ongoing Head of Children’s Health, Care 
and Justice Services 
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9. A framework of support will be in place to ensure people involved in the care of care experienced children and young 
people feel valued, encouraged and have supportive relationships for reflection with high quality supervision and 
environmental conditions. 


 


 South Ayrshire Health and Social Care partnership will establish a standard for supervision 
which incorporates a range of approaches including coaching, action learning sets and peer 
mentoring 


Date Responsible 


December 
2022 


Chief Social Work Officer 


 Supervision approaches will nurture our workforce to behave and treat children in a way 
that is relational rather than procedural and process driven. 


December 
2024 


Chief Social Work Officer/Quality 
Improvement Manager Education 


10. Care experienced children and young people will receive all they need to thrive at school. There will be no barriers to 
their engagement with education and schools will know and cherish their care experienced pupils. 


 All South Ayrshire School Improvement Plans will value and recognise the needs of their 
care experienced pupils with robust tracking of attendance and attainment so that support 
can be given early.  


Date Responsible 


March 
2023 


Quality Improvement Manager 
Education / Virtual School 
Headteacher 


 Care experienced young people actively participate in all subjects and extra-curricular 
activities in schools. 


Ongoing 


 The formal and informal exclusion of care experienced children from South Ayrshires 
Schools will end. 


January 
2024 


 South Ayrshire Schools will support and ensure care experienced young people go on to 
genuinely positive destinations, such as further education or employment. 


Ongoing 
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Refresh of Adult Learning Disability Strategy



March 2022











Background

South Ayrshire IJB has delegated authority for all adult learning disability services within South Ayrshire.



Currently working under the existing Adult Learning Disability Strategy. 



The existing strategy applies to all adults with learning disabilities, including those aged from 16 years onwards who are in transition into adult services.



The Strategy sought to signal a change in what people can expect with a shift to being supported within the community and details how communities can support this shift. 



It was developed with a clear reference to the 2013 Keys to Life national strategy for learning disability.













South Ayrshire IJB has delegated authority for all adult learning disability services within South Ayrshire, currently working under the existing Adult Learning Disability Strategy which runs to 2023.  The existing strategy applies to all adults with learning disabilities, including those aged from 16 years onwards who are in transition into adult services. The Strategy sought to signal a change in what people can expect with a shift to being supported within the community and details how communities can support this shift.  It was developed with a clear reference to the 2013 Keys to Life national strategy for learning disability.
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Strategy refresh





















South Ayrshire HSCP has made good progress on delivering the current Learning Disability Strategy with the progress reported to the Performance and Audit Committee but with the policy landscape changing (e.g., the publication of a refreshed national learning disability strategy ‘Keys to Life’ and the implications of the Review of Adult Social Care), and our services having to adapt to the impact of COVID-19, the time is now right to draft a new strategy.  This follows the publication of the IJB Strategic Plan, allowing for alignment to the HSCP’s overall strategic objectives. 



At its meeting on 24 March 2021, the IJB agreed that work will begin to develop a revised Adult Learning Disability Strategy for the HSCP; that the drafting should be taken forward by officers in close collaboration with a range of partners (including the Scottish Commission for Learning Disability) and be overseen by the IJB’s Strategic Planning Advisory Group. The revised strategy will be brought to the IJB for approval by May 2022.



To develop the strategy, the HSCP has formalised a strategic partnership with the Scottish Commission for Learning Disability (SCLD) to support us through the drafting process with their expertise.
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Strategy development







To develop the strategy, a Strategy Development Group was established and continues to meet monthly. The Development Group continues to be well attended with a wide range of representatives from various service areas (such as Health and Social Work, Housing, Employability and Skills, Champions Board, Third Sector, Ayrshire College and SCLD) as well as a person who receives support and parents. The Group agreed to theme each meeting around specific areas of focus for the Strategy such as employability and learning, Housing, Health and Social Care, Community Safety, Equalities and Carers. 

A Steering Group was also established for people with learning disabilities and carers to have direct input into the development of the strategy. The Steering Group has tended to discuss the themes prior to the Strategy Development Group meeting so their views can be shared to inform discussions at the Strategy Development Group meeting. The Steering Group continues to meet monthly. This group will remain in place for the duration of strategy development for those with a particular interest in this. 

A League of Champions, consisting of people with learning disabilities, parents, carers and providers was established to ensure the strategy is shaped by those it is designed for. A staff member has been seconded (Mark McKinlay) to focus solely on participation and oversee the League of Champions ensuring we have dedicated resource to understand the needs and aspirations of people with learning disabilities.  The League of Champions has continued to meet monthly and supports the development of the Strategy. The League of Champions is intended to remain in place to ensure continuous engagement and give those with learning disabilities a forum for making their views known beyond the launch of the Strategy.  
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Strategy Development Group





Steering Group





League of Champions





Wide range of partners including Health, Social Work, Housing, Employability and skills, Third Sector, League of Champions and Ayrshire College.





Meets monthly





Facilitated by SCLD to inform the development of the Strategy





People with learning disabilities and carers





Meets monthly prior to Strategy Development Group





People with learning disabilities, parents, carers and providers





Staff member seconded to support the group





Remain in place after strategy has been approved





Provide scrutiny on the implementation of the strategy





Only in place for the development of the strategy 











Leads on consultation and writing







Engagement

Engagement took place to inform the refreshed strategy from August to November 2021 through a variety of methods:



Paper and online survey - A total of 90 people with learning disabilities in South Ayrshire completed the survey. 



Online and in-person focus groups - 34 parents/family carers, 23 people with learning disabilities, and 18 employees of voluntary sector service providers.



Staff Survey – 19 members of staff took part



Interviews with HSCP, SAC and NHS Managers





















Engagement took place to inform the refreshed strategy from August to November 2021. Engagement took place through a variety of methods including a paper and online survey, online and in-person focus groups, interviews with Managers and a wider staff survey. The Group, alongside the Steering Group and Champions Board, agreed upon questions for a survey which was distributed to all service users. The survey was also made available online and was promoted through online channels. A total of 90 people with learning disabilities in South Ayrshire completed the survey. This is around 1 in every 6 people in South Ayrshire who are known to the local authority to be accessing services on the basis of a learning disability.

Online and in-person focus groups were also held to gather feedback. Focus groups were held in Ayr, Maybole, Girvan and Troon focusing on the facilities and opportunities available to people living in these areas. There were also five focus groups on Zoom focusing on the specific topics of employment, learning, housing, transitions and support for people with complex needs. SCLD also attended a learning disability service providers forum hosted by Voluntary Action South Ayrshire. SCLD also attended a meeting of some members of ENABLE Scotland’s ACE group who are all from South Ayrshire. Both took place on Zoom. Over the course of the process, we recorded engagement with 34 parents/family carers, 23 people with learning disabilities, and 18 employees of voluntary sector service providers.

An online survey was issued internally to all staff in the Health and Social Care Partnership (HSCP) and to relevant third and private sector providers. The survey was also shared with members of the Learning Disability Strategy Development group to be cascaded to other relevant services through those involved in the group such as housing, education and employability.
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Survey



Most people who answered the survey rated their happiness highly, were happy with the support they received and where they lived. 



Important points to reflect on:

Focus needed to make people’s wellbeing return to pre-pandemic levels.



Build on the success of digital inclusion for people, making sure that people are supported to acquire skills to use technology.



 Relationships with friends and family are very important to people and over a third of people currently don’t see their loved ones as much as they like.



Having the right to accommodate more varied and regular social activities.



Ensuring that support is flexible enough to allow people to do the things they want when they want will be an important focus going forward.







Most people who answered the survey rated their happiness highly, were happy with the support they received and where they lived. There were also some important points to reflect on:

 - Focus and a concerted effort is needed to make sure people’s wellbeing returns to pre-pandemic levels.

 - It will be important to build on the success of digital inclusion for people, making sure that people are supported to acquire skills to use technology.

 - Relationships with friends and family are very important to people, and over a third of people currently don’t see their loved ones as much as they like. Getting appropriate support in place to ensure people can make and maintain these relationships is pivotal. This will include supporting staff to feel confident to talk to people about these relationships, as well as intimate relationships

 - Having the right support was also a prevalent theme in the survey, in particular to accommodate more varied and regular social activities. Over two thirds of people suggested they would like to be able to do more of the things they liked. Ensuring that support is flexible enough to allow people to do the things they want when they want will be an important focus going forward.
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Focus Groups



Important points raised in the focus group feedback included:



The lack of information about the opportunities available



Day activities and the opportunity to spend time with people



More information on self-directed support



Learning and employment opportunities



The need to streamline the transitions process



The need to provide a range of different housing models



Awareness raising on hate crime







As part of the development of the strategy SCLD and South Ayrshire HSCP hosted focus groups. These were held both in person in small numbers, in accordance with COVID protocols, and on Zoom. 

There were 4 in person focus groups held in Troon, Ayr, Maybole and Girvan. These focussed on the facilities and opportunities available to people living in these areas. 

SCLD attended a learning disability service providers’ forum hosted by Voluntary Action South Ayrshire , where attendees were asked their views in relation to the development of the strategy. SCLD also attended a meeting of some members of ENABLE Scotland’s ACE group who are all from South Ayrshire. Both of these took place on Zoom.



There were also five focus groups on Zoom, these focussed on the specific topics of: Employment, Education, learning, and skills, Housing, Transitions and Support for people with complex needs. 



Important points raised in the focus group feedback are shown below:

The lack of information about the opportunities available

Day activities and the opportunity to spend time with people

More information on self-directed support

Learning and employment opportunities

The need to streamline the transitions process

The need to provide a range of different housing models

Awareness raising on hate crime
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Feedback from Managers and Staff











Feedback from staff included:

Most felt that their service was good at offering person-centred support and helping to maximise independence. 

The COVID-19 pandemic was referenced to throughout the survey, particularly in relation to staffing shortages and reduction of services which are areas staff feel could be better. 

Training was also highlighted several times with a desire for not only staff training to be increased, but general awareness raising and education on learning disabilities to be carried out across all services and organisations. 

There was also reference to building-based services as a suggestion to improving the lives of people with learning disabilities, with most respondents stating that meaningful activity and choice being a key part of any building-based service. 

Some participants also wanted to see recognition of positive work being carried out by teams and a celebration of any improvements that take place.



The consultation feedback has been analysed and reports have been produced detailing the views of those who participated.  These reports form the basis for the draft strategy and a full engagement report will be available as an appendix to the final strategy.
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Draft Strategy







“Live your best life in the way that you choose”





Recently, the main area of focus for the Strategy Development Group has been drafting the strategy. Rather than follow the traditional format and layout of strategy documents, the Group wanted to be inclusive and decided that the main strategy should be written in an ‘easy-read’ format so that it’s accessible for those it’s written to support. The draft Strategy also contains a glossary of terms to ensure it is easy to understand. 

The Group also felt it was important to demonstrate the importance of the League of Champions and have encouraged them to put their own message into the document. The League of Champions also chose the vision for the Strategy which is LIVE YOUR BEST LIFE IN THE WAY THAT YOU CHOOSE.
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Priority Areas







After discussion of the consultation feedback, the Group felt the feedback reflected similar priorities to those contained in the national strategy ‘Keys to Life’ and decided our local objectives would reflect these, namely:

 

Health and Wellbeing

Choice and Control

Living Independently

Active Citizenship



The strategy takes a closer look at each of these objectives detailing specific feedback on each objective, the key actions that will be taken to achieve the objective and the measures we will use to assess our performance. 



A detailed policy context will be available as an appendix alongside the engagement report and the Equality Impact Assessment. 
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Health and Wellbeing





Covid Recovery 





Support in hospital





Choice and Control





Action plan for Self-Directed Support





Focus on Transitions





Living Independently





Better use of telecare





Active Citizenship











Support with sexual health 





Support for older people





Raise awareness of Hate Crime





Promote local activities





Support for carers





Housing models and support











Improve employment and learning options





Work closely with providers





Range of support options





Better use of IT











Involvement in decision making





Paperwork is easy to understand







Current consultation





Public consultation began on 4th March. This will run for 6 weeks and end on 15th April. A variety of methods is being used to gather feedback:

Easy-read paper survey sent to everyone who receives support from Learning Disability Service

Easy-read online survey

Online and in-person focus groups supported by SCLD

Provider’s Forum through VASA

Focus group with Carer’s Centre

Staff Sessions

Elected Members Briefing

Any other ideas?
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Tell us your views!







To read the draft of the Adult Learning Disability Strategy and respond to the consultation click here. You can respond as an LPP and/or individually.



Email danielle.rae@south-ayrshire.gov.uk with questions or ideas to gather feedback.



Share and encourage others to take part in the consultation.
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Next steps
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Regular meetings with League of Champions to gather feedback on progress





Progress reported to Performance and Audit Committee on 6-monthly basis





Public consultation for 6 weeks - ends 15 April





Analysis and final drafting with final version submitted to IJB in May 2022







Thank you!















Email: danielle.rae@south-ayrshire.gov.uk

Phone: 01292 612665
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Corporate Parenting Executive Group 
 


Scoping / Workstream Flash Report 
 


 
 


Date of Corporate Parenting Executive Group 
reporting to: 24 February 2022 


Summary of work completed since last report which supports the delivery of 
the commission 


This project aims to build a cohesive central picture of all data in processes and 
systems that directly and indirectly impact children and their families in Scotland. 
Uniquely, this project approaches the mapping exercise from the perspective of 'what 
matters' to children and families, as opposed to being driven by the organisations and 
systems that currently exist.   
 
South Ayrshire Council and Health and Social Care Partnership are the only 
organisations taking part in this project. The Project Team have met with lead officers 
of services across the organisations to ask key questions regarding the data they 
collect including: 
 


o Who is included in the data? 
o Is there an identifier for care experience? 
o Is the information collected solely by your department or is there data from 


other departments? 
o What fields are data routinely collected for? 
o Is the data checked or validated before use? 
o Can the data be linked to other datasets through common identifiers like CHI 


number? 
o Is the data shared? 
o How often is it collected? 
o Is there software used to store the data? 
o Do you have surveys on user experience? 


 
The project has recently produced a draft report on the investigation into how to 
collect and map data on ‘what matters’ to children and families using the information 
provided by South Ayrshire and other stakeholders such as Skills Development 
Scotland, SCRA, Police Scotland, Strathclyde University, Ayrshire college and Public 
Health Scotland.  
 
Key observations in the report include: 


• Learning from the stakeholder engagement i.e., ensuring stakeholders are 
given information on the purpose of the exercise and what is being asked of 


 
Workstream 


 


Extreme Team 
Sponsor 


Strategic Lead 


The Promise Data for Children 
Collaborative Project 


 Danielle Rae 







them. 


• Linking to what matters i.e., consider the difficulty of mapping what is collected 
to what matters. 


 
Once the report is finalised, this will be shared with the Corporate Parenting 
Executive Group. 
 


 


 


Priorities / Key Actions to be Completed in the Next Period Who 


The Project Team will design and build a capture tool for South Ayrshire 
to test. 


Project 
Team 


 


Challenges / Issues 


None  


 


Any Actions required by the Extreme Team to support progress 


None 


 
Completed by   Danielle Rae          Date 17.02.2022 






