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Environment and Economy Board Item 4a

Environment and Economy Board Plan - September 2017
The Board Plan contains two COSLA Priorities:

· Priority 4: Local Economies and Inclusive Growth

· Priority 8: UK Exit from the European Union 
	Priority 1: Broadband 

	Activity
	Current Update
	Key Milestones
	Outcome Description
	Status 

	Development of the Reaching 100% (R100) Superfast Broadband and mobile infill projects
Lead: Robert
	The Scottish Government is continuing work on the R100 project which will follow on from the current Digital Scotland Superfast Broadband (DSSB) project. The Scottish Government have completed its open market review and its supplier engagement exercise for the R100 project. Scottish Government published in July a consultation on the delivering the R100 project. See link below:

http://www.gov.scot/Publications/2017/07/4529/0
We understand that August should see the publication of the procurement strategy with an OJEU (Official Journal of the European Union) launch in October. The procurement process will continue throughout 2018 from a short list of tenderers likely to be in January, to contract awards at the end of the year. A further update on the project will be available at the Infrastructure Action Plan Portfolio Board (IAPPB) on 31 August. We can provide members with a further, verbal update if this meeting provides information which supersedes the update in this draft plan. 
Regarding mobile infill, Scottish Government is working on several tranches of intervention starting with an initial procurement of masts. The first tranche will be funded by ERDF (European Regional Development Fund) and Scottish Government capital funding. Procurement will be quicker than for the R100 projects with contracts to be awarded by spring 2018. The infrastructure in planned to be in place by March 2020. Again, further information should be available at the IAPPB meeting on 31 August.

	Procurement Strategy August 2017

Publication on OJEU in October 2017

Procurement throughout 2018

R100 commitment to be delivered by end of this Parliament in 2021


	The R100 project has a stated aim of providing superfast broadband to 100% of premises by 2021. COSLA supports this commitment. 
	In process terms the project is on track, but it remains to be seen how feasible the R100 target is and what compromises will be made to ensure delivery and to keep the project on budget. 

	Priority 2: Climate Change & Energy

	Activity
	Current Update
	Key Milestones
	Outcome Description
	Status

	Development of the Climate Change Plan and Bill
Lead: Silke
	The draft Climate Change Plan 2017-2032, also known as third report on policy and proposals (RPP3), was published in January and was scrutinised by the Scottish Parliament. COSLA responded to the draft Plan and submitted evidence to Parliament. The Scottish Government is now reviewing the draft Plan in light of comments received and will publish the final version, most likely in early 2018.
At the same time, the Scottish Government is consulting on proposals for a new Climate Change Bill which will set new emission reduction targets. The new Bill includes proposal to increase the 2050 target from 80% to 90% emissions reduction, and making provisions for a net-zero greenhouse gas emissions target when a “credible and costed pathway is demonstrated”. The consultation is available at:
https://consult.scotland.gov.uk/energy-and-climate-change-directorate/climate-change-bill/
A COSLA response to the Climate Change Bill is to be agreed at the 4 September meeting of the Environment and Economy Board.
	A meeting with the Cabinet Secretary will take place on 6 September

Consultation on the new Climate Change Bill closes on 22 September

Final Climate Change Plan is likely to be published in early 2018
	COSLA supports the ambition shown by Scottish Government in the draft Climate Change Plan. The best outcome is a Plan which continues to be ambitious but which also recognises the role and challenges faced by local government, including on resourcing. 
	The final Plan may not change significantly, at least in terms of emission targets, from the draft published in January. Work is required to ensure that policies reflect the ambitions of local government and that resourcing and support for the Plan is available.

	Priority 3: Crown Estate 

	Activity
	Current Update
	Key Milestones
	Outcome Description 
	Status

	Development of the Crown Estate Bill
Lead: Gillian
	The management of the Crown Estate was devolved to Scotland on 1 April 2017. An interim body (Crown Estate Scotland) has been established to manage Crown Estate assets in Scotland pending consideration of the long-term management arrangements. The consultation on the long-term management of the Crown Estate closed on 29 March 2017 and Scottish Government are now analysing responses. COSLA responded to the consultation with our response being agreed by both the previous Executive Group and Leaders. The consultation responses will inform a new Bill which will set the legislative framework for the long-term management arrangements. The Bill will be developed over the autumn with likely publication at the end of the calendar year.

The Crown Estate Scotland is also currently considering the possibility of a pilot scheme for further devolution of management of assets covering the 3 Island Authorities. COSLA’s understanding is that the Board of Crown Estate Scotland will discuss this matter in September.

A report on the Crown Estate is on the agenda for the 4 September meeting of the Environment and Economy Board 


	A meeting with the Cabinet Secretary will take place on 6 September

The Board of the Crown Estate Scotland will consider a pilot scheme at their meeting in the first week on September.
A Bill is expected towards the end of 2017

	It is our aim to secure the maximum possible devolution of the Crown Estate to local government as per stated wishes of the Smith Commission for those local authorities wishing to take on management responsibilities. 

	Devolution of the Crown Estate is complex and is almost certainly going to lead to assets being managed in different ways by different managers. There are many competing interest and it is hard to say at this stage how much devolution we can secure, but work continues. 



	Priority 4: Local Economies and Inclusive Growth (COSLA Priority)

	Activity
	Current Update
	Key Milestones
	Outcome Description
	Status

	Implementation of the Enterprise and Skills Review 
Lead: Gillian
	Board activity: The report on Phase two of the Enterprise and Skills Review was published on 22 June 2017. The report announced the creation of a new agency for the South of Scotland which will be established through legislation. The new Strategic Board will be established by October with an Implementation Board meeting in the interim period. 
COSLA is represented at the Implementation Board and will also attend the Strategic Board. The Implementation Board has established four sub-groups to consider different aspects of the setup of the Strategic Board. Work on the Ayrshire Pathfinder in terms of Regional Partnerships continues with the three authorities working with the Improvement Service to evaluate the best way of setting up the partnership.
Leaders activity: Leaders will focus on strategic aspects of the implementation of the Review. This type of activity could include, but is not limited to, the overall operation and impact of the Strategic Board and public service reform implications of Regional Partnerships.
A report on the Enterprise and Skills Review is on the agenda for the 4 September meeting of the Environment and Economy Board 


	Implementation Board meets on 31 July, 30 August and 28 September.
We meet the Cabinet Secretary on 4 October
Strategic Board to be established by October 2017.
Work on the Ayrshire Pathfinder is ongoing.
The 15-24 Learner Journey will report on policy options in Autumn

Legislation to set up the new South of Scotland Agency is likely in 2018. Interim arrangements to be discussed by the Implementation Board by October.

	The Review is intended to deliver a step-change in economic performance along with a simplification of the system for customers. COSLA supports this aim and seeks to deepen local government’s influence on national policy to assist councils with local delivery.

	It remains uncertain how much an impact the Review will have on Scotland’s economic performance – both local and national. It is certain the Strategic Board will be established as will the South of Scotland agency in time, but we will need work to ensure the other reforms have the desired positive effect.


	Priority 5: Planning

	Activity
	Current Update
	Key Milestones
	Outcome Description
	Status

	Planning fees and the development of the Planning Bill
Lead: Robert
	Scottish Government consulted on planning reform over the first quarter of 2017. The consultation sought views on Scottish Government’s proposed response to the Independent Review of Planning which was published in summer 2016. COSLA responded to the consultation with the response agreed by the then Executive Group. Proposals for a new planning Bill will be developed over the second half of 2017 with a Bill published toward the end of the year. 
Scottish Government undertook a separate consultation at the start of 2017 on increasing the maximum planning fee. This fee increase has now been agreed. However, COSLA is also lobbying for planning fees to be increased towards full cost recovery for local authorities. We expect fees to be a discussed at the next High Level Group on planning (a joint local and Scottish Government group chaired by the Minister Spokesperson) and at a meeting with the Minister for Local Government and Housing, when this is arranged after the summer recess.
	There will be an officers meeting of the High-Level Group on 14 August, with a political meeting to follow on 24 October.
We expect the new planning Bill towards the end 2017
	We want to strengthen local government’s role in planning, including on regional planning and its ties with transport planning and economic development. We also wish to see full cost recovery for councils on planning fees.
	The Scottish Government intends to publish a new Planning Bill, but it is not clear how closely this will match our aspirations for planning reform.

	Priority 6: Islands Bill

	Activity
	Current Update
	Key Milestones
	Outcome Description
	Status

	Securing the successful passage of the Islands Bill through Parliament
Lead: Gillian


	The Islands Bill is now before the Scottish Parliament and we expect to submit evidence on stage 1 of the Bill after the summer recess. The Bill, as drafted, is available on the Parliament website: http://www.parliament.scot/parliamentarybusiness/Bills/105168.aspx
Among other measures, the Bill introduces a new duty on relevant public bodies to have regard to island communities when carrying out their functions. A relevant authority must carry out an island communities impact assessment in relation to policy, strategy or a service. The Bill sets the legislative framework for the concept of island proofing of policy and service delivery and will also apply to Scottish Government and its agencies.
A report on the Islands Bill is on the agenda for the 4 September meeting of the Environment and Economy Board 

	Stage 1 of the Bill has started with evidence to follow the summer recess. 

Stage 2 and 3 of the Bill will follow later in 2017 and perhaps early 2018 depending on Parliamentary timescales.
	It is our aim that the Bill supports the wishes of Island authorities (Orkney, Shetland and Comhairle nan Eilean Siar) and councils with Islands (Highland, Argyll and Bute and North Ayrshire) as covered by the Bill.
	The Bill is before Parliament and is supported by COSLA, as drafted.  

	Priority 7: Transport

	Activity
	Current Update
	Key Milestones
	Outcome Description
	Status

	Initial development of the National Transport Strategy
Lead: Robert
	Scottish Government has embarked on a two to three year process to develop a new National Transport Strategy (NTS). The strategy will set the strategic direction for transport in Scotland for the next twenty years. The development of the second NTS, or NTS2 for short, is at an initial stage. The partnership group, which COSLA co-chairs with Transport Scotland, has met twice but has focused mostly on the process of establishing the review. Several sub-groups are also being established to work on aspects of the NTS’s review. Transport Scotland has also completed an early engagement exercise with stakeholders and, as of June 2017, about to complete an initial evidence gathering exercise.

An early priority for COSLA is to ensure that the NTS review links with Enterprise and Skills Review and Planning reform – including the new Planning Bill (See above). The NTS review will take forward the review of transport governance, which will include looking at the future of regional transport partnerships, which had been a recommendation of the Independent Review of Planning
A report on an event on the NTS and active travel is on the agenda for the 4 September meeting of the Environment and Economy Board.


	There is to be a meeting of the NTS Board, which has political oversight of the strategies development, on 20 September.
There is to be an event on the NTS and active travel on 7 November 2017

Full scale engagement on NTS2 will take place over second half of 2017 and into 2018

A formal consultation on the NTS2 will take place in 2018.

The new strategy is expected in 2019
	We want a strategy that adds value and clearly shows it will improve outcomes. We also want to ensure it supports wider policy, including climate change targets and other reform – particularly planning reform and economic development. 
	In process terms the review of the NTS is in line with Scottish Government timescales. It is early days for the new NTS but so far Transport Scotland is working well with COSLA.

	Priority 8: UK Exit from the European Union (COSLA Priority)

	Activity
	Update
	Key Milestones
	Outcome Description
	Status

	Replacement of EU Funds after the UK’s Exit
Lead: Serafin
	Scotland receives 1.8bn Euro in the EU Structural Funds for Rural, Social, Marine and Social economic development. One third of that allocation is managed by the Local Government sector including business gateway and CPPs.

While UK and Scottish Government have agreed that they could honour existing commitments until the end of the current programme 2014-2020 it is necessary to start working in its replacement.

COSLA position is that post ‘Brexit’ we will need funding mechanisms for locally led, sustainable economic development. Any new UK and Scottish local economic development funding should aim to retain the main features of the EU Structural Funds such as strategic, partnership, bottom up and the funding certainty beyond the term of a single Parliament.

We have had initial officer-level discussions at UK and Scottish Government level; however, the delay in Brexit negotiations start, the running of existing programmes, and the elections have caused delays
Furthermore, we are requesting that Scottish Councils can opt into some EU programmes post Brexit (Treasury paying for the UK share) in the same way that Norwegian and Icelandic Municipalities do. This has already been welcome at EU level, with UK Government being open to consider it.


	Autumn 2017 – we need to obtain commitment by UK and Scottish Government to develop new programmes in partnership

30 March 2019 – the day the UK is scheduled to leave the European Union
21 December 2020 – end of current programming period

21 December 2020 – last date current programmes could get funding.
	The desired outcome is a replacement for EU funds which are locally led and keep the main features of the EU Structural Funds.
	Work is ongoing although overall uncertainty of Brexit makes an assessment of progress difficult.
COSLA is working with key departments of both UK and Scottish Government, including BEIS, which is keen to know our views

	Priority 9: Unconventional Oil and Gas

	Activity
	Current Update
	Key Milestones
	Outcome Description 
	Status

	Responding to Scottish Government’s decision on unconventional oil and gas 
Lead: Robert
	The Scottish Government’s consultation, ‘talking fracking’, on unconventional oil and gas (UOG) closed on 31 May. COSLA responded to the consultation building on previous debate at the Executive Group and Leaders. We highlighted in our response the tensions between UOG and other policy, especially climate change targets. We also highlighted that, due to a lack of evidence on some areas, coupled to the relatively limited scope for exploiting UOG in Scotland anyway, that options for Government were limited. On this basis, and taking a precautionary approach, our evidence leaned towards maintaining the moratorium. However, we said that if Scottish Government decided to exploit UOG, even in a limited way, that the views of communities must be considered paramount and that local government – through the democratic process – had a critical part to play. 

The Scottish Government has said they received about 60,000 responses to the consultation which now need to be independently analysed. A decision on Unconventional Oil and Gas should be taken by the end of 2017 once the responses have been analysed and Parliament has considered the recommendations. It should also be noted that there is a proposal before the Parliament for a members Bill that would ban UOG extraction in Scotland.

	A decision on UOG is expected before the end of 2017.
	We recommend an extremely cautious approach to Unconventional Oil and Gas in Scotland. If UOG extraction goes ahead the views of communities must be considered paramount.
 
	It is hard to predict the response of Scottish Government to the consultation. This won’t become clearer until an analysis of the responses has taken place.

	Priority 10: Waste

	Activity
	Current Update
	Key Milestones
	Outcome Description 
	Status

	The continued roll out of the Household Recycling Charter.

Lead: Silke


	In 2016 the Scottish Government and COSLA agreed to implement the Household Recycling Charter, which introduces a more uniform waste collection service across the country to improve collection rates and maximise economic benefit from the sale of recyclates.  

In total 25 local authorities have now politically committed to the Charter.  Four have commenced service transformation with Zero Waste funding, three might do so within a year, and the remaining and 10 are in the early stages of undertaking option appraisals to consider how best to transition

In the longer term, the charter contributes to a wider agenda around fostering a Circular Economy, with elements of Extended Producer Responsibility, food waste reduction and Deposit Return. Prior to the local government election we discussed with Scottish Government the possibility of organising an event for elected members on the circular economy. This is something we will discuss with Government over the autumn, and may be on the agenda for the first meeting with the Cabinet Secretary.


	Work on the charter is ongoing.

A meeting with the Chief Executive of Zero Waste Scotland will take place on 29 August 2017.
A meeting with the Cabinet Secretary will take place on 6 September.
	We want all Councils to be able to sign up to the Charter and benefit from funding from Zero Waste Scotland, with successful and sustainable service transition.
	While most local authorities have signed the Charter, we need to make sure that the funding on offer from Zero Waste Scotland meets the challenges that local authorities face and that service transformation is sustainable
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