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Achievements to date
· Well established Local Oversight Board

· Promise Operational Group meets 6 weekly
· Agreed governance framework locally for the Promise work
· Increased the number of Children and Young People involved in Strategic and Operational Groups and supported them to take part

· Agreed and progressing two workstreams (1)Communications and Language and (2)Alternative Care with young people co-chairing both working groups, another two being created: Mapping and Trauma informed groups to be established
· We have started to implement our communication, participation and engagement plans

· Implementation and embedding of our ‘Keeping Sisters and Brothers Together’ policy

· We have identified local priorities and objectives 
· We have undertaken a Discovery Mapping exercise with partners
· Champions Board members and care experienced young people involved in decision making and co-design of the language used in the care system

· We have one ‘Promise Design Champion’
Promise Team Update

· Merchandise identified and branding agreed, ordered and delivered
· Promise Partnership ‘Brothers and Sisters funding’ applied for successfully. This will cover two, two-year posts
· Staff Briefings continue to be published

· Involving young people in live interviews 
· Half day Development Day carried out looking at priorities – one further day planned
· Delivering awareness and training sessions including the connected leadership conference. (Now over 70 presentations delivered)
· Engagement with third parties

· Promise Design School Support to rebrand and attended catch ups

· Assisting SCRA to get more young people being involved in panel meetings
· Champions Board commenting on Housing draft policy

· Promise ‘Champions’ Sharepoint site set up & working on website
· Advertising shortly for a Care Experienced Participation Assistant

· Hoping to get a Care Experienced Modern Apprentice on board

· Advertising shortly for sessional workers
Next Steps

· Further targeted presentations for Stage 2 services
· Further discovery mapping
· Draft Anti-Stigma and Language policy – out for comment then finalise

· Creation of a local ‘Promise Two Years On’ report - collating evidence and benchmarking against national 2021-2024 plan

· Increasing staffing of the team to take forward the Promise work

· More engagement events planned, including the Promise Conference (rescheduled from 14 February 2022)
· Initiate a further 2 working groups through the PrOG

· Develop further training and schedule for young people being involved in interviews

· Looking at starting a care experienced youth group and research ongoing into having Participation Assistants
· Planning to have a young person’s Promise Design Champion. Identified young people who would be interested.
· Further support for ‘Looked After Young People at Home’ 

· Create two Youth Forums for Care Experienced Young People

· Easter event planned

· Summer programme being planned

· Corporate Parenting Plan and Annual report to be completed
Challenges
· Cancelled Promise Conference and Family Christmas lunch for families due to Covid restrictions - both rescheduled and plans well underway to hold on new dates
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