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GLASGOW’S PROMISE - update

Glasgow’s Promise Plan 21-24 reflects our partnership commitment to keeping the Promise. There are 44 named Promise Keepers and 100 actions highlighted in the Promise Plan. The Delivering the Promise board includes representatives from children’s residential services, fostering and adoption services, the independent care and review team, specialist children’s services, health visiting and nursing services, children’s rights, alongside partners from education, Police Scotland, Scottish Children’s Reporter Administration (SCRA) and third sector family support services. 
The board meets on a 6 weekly basis and is chaired by the Head of Children’s Residential Services and Families for Children (Fostering and Adoption Services).
The Delivering the Promise board together created Glasgow’s Promise Plan 21-24. Glasgow’s Promise outlines how the city will together keep the Promise. It is an honest reflection of what we think we are getting right for our children, young people and their families; and where we need to get better. It embraces the use of non-organisational language as demonstrated in The Promise. The board are responsible for the implementation and overview of Glasgow’s Promise.
The recommendations of the Promise and Plan 21-24 are welcomed and are directly aligned to the Glasgow’s Transformational Change programme in children’s services. Work is continuing within Glasgow, to consolidate and develop a vision for Children’s Services which reflects the principles of GIRFEC, the Promise, the incorporation of UNCRC into legislation, and the fundamentals of the Christie Commission’s report into public services.  The next step will be to involve children, young people and families in creating a vision which makes sense to them. We want families to feel the difference, and we want our committed workers to feel that they are making that difference.










Foundation: VOICE   

Children must be listened to and meaningfully and appropriately involved in decision-making about their care, and with all those involved properly listening and responding to what they want and need. There must be a compassionate and caring decision-making culture focussed on children and those that they trust.

· Glasgow HSCP is in the process of employing 4 Promise Participation Workers to contribute to the delivery of Glasgow’s Promise. Applications from people with lived care experience will be proactively encouraged. Their role will be to ensure that the stories and voices of children, young people and families are at the very heart of our service design and that they hold us to account by ensuring that we keep Glasgow’s Promise – with the longer-term ambition of co-design across our children’s services.
(Supporting the Workforce)

· 875 children and young people, and 450 parents, carers and practitioners contributed to the development of our Integrated Children’s Services Plan (2021-2024).
(Building capacity)

· The Delivering the Promise board have secured the website name www.glasgowspromise.org.uk and work is currently underway to build this website with the help of children and young people. Discussions are underway to progress a #Glasgowspromise twitter account.
(Building capacity)


Foundation: FAMILY

Where children are safe in their families and feel loved they must stay – and families must be given support together, to nurture that love and overcome the difficulties that get in the way.

· We have significantly reduced the numbers of children looked after and accommodated by 24% since the launch of the Independent Care Review. 988 of Glasgow’s children were looked after and accommodated in February 2020, in February 2022 this was 751. This considerable reduction continues as a result of our Transformational Change programme – our commitment to keeping Glasgow’s children with their families, in their own communities and at their own schools. This is overall a 46% reduction in the number of Glasgow’s children looked after and accommodated since the programme commenced in 2016 (1381 children in February 2016). This is keeping Glasgow’s Promise.
(Planning/Whole Family Support)

· In December 2020, Glasgow received a grant from the Scottish Government of £4.2m from the Winter Plan Social Protection Fund. The grant was awarded to offset the impact of the pandemic in relation to staffing in residential services, to support the recovery of Children’s Hearings and, critically, to address the disproportionate impact of the pandemic on the most disadvantaged. Our social workers, health visitors and family nurses identified children and young people who would most benefit from a small grant to improve their experiences. 

6,922 children and young people received a grant of £400 in January 2021, and a further 5,463 received £145 in January 2022. Consequently, £3.3M has been distributed directly to families. 
(A Good Childhood/Whole Family Support/Planning)


· The city has doubled the investment in Family Support, this has also enabled the Glasgow Intensive Family Support Service (GIFSS) to work to support families with young people who are at risk of becoming looked after, working during the evening and at weekends, in order to address families’ needs at the times they most need support. This model is based on the principles of Voice, Validation and Hope – listening to families and respecting them as experts of their own situations. 

Validating and Giving Families a Voice
· 100% of our families described the GIFSS worker as a good listener and supportive;
· 80% described the GIFSS worker as caring, friendly, trustworthy, and doing what they promised –   they said the worker had good ideas and didn’t give up;
· 60% described the GIFSS worker as believing in me;
· helping me to be heard; and
· helped my family to be heard.
‘Knowing that they are available whenever is very reassuring and calms anxieties of ever feeling like there is no one to help or listen.’
Responsiveness to Glasgow’s Families’ Needs
‘I appreciate the support from the service and knowing I can contact any time, is a real help and support.’

· 62.5% reported the most helpful aspects to the service were:
· getting advice/ help when needed;
· immediate response from a real person;
· solving problems without involving police/out of hours social work team; and
· freephone support number
· 75% also reported GIFSS made them feel reassured.
· 70% said they were there when needed and flexible. 
‘I appreciate the support from the service and knowing I can contact any time, is a real help and support.’
‘Would just like to say that GIFSS have been amazing for my son and cannot thank them enough!’
· 100% of our families would recommend GIFSS
· 80% of families reported that they found GIFSS more helpful than other services


Flexible Supports that Revolve around the Lives of Families
· 100% of our families reported that availability of evening and weekend support was vital to them.
· 90% reported using weekend supports.
‘The weekends can be long for my child especially in today’s current circumstances. Having someone be able to spend some time out of the house at weekends has been amazing.’
‘Everything I have asked they have gone above and beyond and give alternatives, or find other agencies to give advice if it is not something they are 100% on.’
Sustaining Long Term Change for Families and Developing Meaningful Hope for the Future
· 70% reported improvements in family relationships;
· 70% reported that GIFSS helped the family identify their strengths;
· 60% reported being happier and having improved confidence in life; and
· 80% reported less worries.

‘GIFSS have followed through with everything they said they would and built good relationships with our family.’
(A Good Childhood/Whole Family Support/Planning)


Foundation: CARE

Where living with their family is not possible, children must stay with their brothers and sisters where safe to do so, and belong to a loving home, staying there for as long as needed.

· We have developed the Family Connections Assessment and Plan – a tool to assist practitioners to understand the important relationships for children and young people with care experience, and to keep them connected. Children and young people, their brothers and sisters, family members, foster families and social workers contribute to the plan. This focuses not only on brother and sister relationships, but all relationships – keeping children and young people connected to people that they identify as important to them. CELCIS are supporting us with the evaluation of the Family Connections Assessment – with the findings of this work being reported into the national “Staying Together and Connected” implementation group.
(A Good Childhood/Supporting the Workforce)

· Glasgow was a significant contributor to the “Staying Together and Connected: Getting it Right for Sisters and Brothers: National Practice Guidance”. We co-facilitated a workshop with CELCIS, with 20 practitioners from across our children’s services. Good practice examples from Glasgow are included in the national practice guidance.
(A Good Childhood/Supporting the Workforce)

· Our Independent Reviewing Officers (IRO’s) are responsible for whole family groups in order that they have a focus on close family relationships – with brothers and sisters contributing to one another’s plans, and attending one another’s meetings.
(A Good Childhood/Supporting the Workforce)




Foundation: PEOPLE

The children that Scotland cares for must be actively supported to develop relationships with people in the workforce and wider community, who in turn must be supported to listen and be compassionate in their decision-making and care.

· Colleagues from our children’s residential services and psychological services teams worked together on the “How Nurturing is our Children’s House?”  project. This is was tested as a whole system approach in one children’s residential house. As a result of the approach, young people reported better relationships with their carers, carers felt that they had better relationships with the young people that they supported, there was a decrease in the number of incidences of reported violent behaviour in the house, a reduction in the number of times that physical intervention was considered needed to support young people, and a reduction in staff absence due to work-related stress. Overall – a happier house for all. This investment in relationships, care and love has been considered so valuable that Glasgow is now committed to taking this forward in all of our children’s houses.
(A Good Childhood/Supporting the Workforce)


Foundation: SCAFFOLDING
Children, families and the workforce must be supported by a system that is there when it is needed. The scaffolding of help, support and accountability must be ready and responsive when it is required.
· Glasgow’s families told us what support they needed in their own communities. This resulted in Glasgow City’s first integrated Family Support Strategy. A clear focus has been around the offer of early help and support to families with a shift in practice away from a focus solely on risk, to engaging families in a much more strength-based intervention; fundamentally, recognising families as experts in their own lives. Glasgow City HSCP have invested an additional £1.6m into the family support infrastructure. This has resulted in a total investment of £5.4m per year citywide for family support in 2020/23. The service has been commissioned and is being delivered in conjunction with the 3rd sector. 
(Planning/A Good Childhood/Whole Family Support)

· Glasgow’s Virtual School (GVS) provides support to care experienced children and young people, including those at the edge of care, and disrupted learners whose education has been impacted through health reasons or other exceptional reasons. It also supports learning provided by the current Hospital Education Service and Interrupted Learners Service.  It supports the aims of our nurturing city approach and promotes the vision, values and aims of an inclusive school always striving to achieve the best outcomes possible for our children and young people.The key aim of GVS is to return our learners to school by supporting the continuity of their learning, and their health and wellbeing. Continually linking with the host school is paramount to achieving this, including when those schools may be in another Local Authority. Staff will work closely with colleagues in the HSCP and other partners to ensure the best outcomes for our children and young people.
(Planning/Building Capacity/A Good Childhood/Supporting the Workforce)

In summary, Glasgow has shared our learning with 7 other Local Authorities in Scotland, the Welsh Government’s Children’s Minister/ Department, Irish Children’s Service (TUSLA), Community Services Victoria (Melbourne), the English Independent Care Review and presented two sessions for the CWIP in England. This transformational programme has also been commended by the findings of the Child Welfare Inequalities Project (2020) highlighting our focus on prevention:


“The Transformation programme for children’s social care in Glasgow has resulted in almost fewer than 500 children in foster and residential care, a third of the total in 2016, and a 60% reduction in the numbers of children entering care. A spin off has been a remarkable 70% reduction in placement moves for children in care. These changes have been accompanied by and have facilitated a doubling of expenditure on family support. This has been based on a recognition that services were too focused on moving from risk to removal, rather than on reducing risk while maintaining existing relationships.”  

(Bywaters and CWIP, 2020, page 51)
(All five priority areas)


SHARING GOOD PRACTICE – keeping Glasgow’s Promise

GLASGOW’S VIRTUAL SCHOOL
“We will support our care experienced children and young people to remain in school and not be excluded.  We will work together to find better solutions” 
As part of the GVS Guidelines we ask Designated Managers to let us know about any imminent exclusions so that we can work together to try to find alternatives to exclusion.  The Lead for Care Experienced Learners is leading the CELCIS working party looking at alternatives to exclusion.  The Virtual School Head Teacher is a member of the MC8 (Included, Engaged and Involved: A Positive Approach to Preventing and Managing School Exclusions) Quality Assurance Group where she will invite 2 care experienced pupils to be part of the group to consider improvements to the policy as well as alternatives to exclusion.  

Following evaluation feedback, we have further developed partnerships with a wider range of partners to improve interventions for our children and young people e.g. Blairvadach outdoor, Outdoor Resource Centre, learning for our primary children, North Kelvin Sports and we are working in partnership with Action for Children on a bespoke programme at the Clay Community Café in Possil where our young people are learning barista skills as well as working towards the Community Achievement Award in conjunction with Kelvin College. 
(A Good Childhood/Planning/Supporting the Workforce/Building Capacity)



GLASGOW’S VIRTUAL SCHOOL
“Our children and young people will not face unnecessary barriers to education because of their immigration status”
Working in partnership with the Volunteer Tutor Organisation (VTO) we have developed a successful tutoring intervention for our unaccompanied asylum-seeking children (UASC).
We have made a change to the Overseas Enrolment policy to ensure a smoother enrolment process in schools for our UASC children.  Area Lead Officers work alongside residential colleagues to facilitate UASC children being enrolled in schools as quickly as possible.
(A Good Childhood/Planning)


REVIEW OF 16+ ACCOMMODATION – CONTINUING CARE AND AFTERCARE SERVICES
Within Glasgow, the Central Continuing Care and Aftercare team provide services and support to our colleagues in the wider HSCP and to our care experienced young people as they move on to Aftercare. As a team we are committed to keeping the Promise:
We said we would review our 16+ Accommodation services.  
We are ready to start the review of Glasgow’s 16+ Aftercare Accommodation. We have been meeting regularly with our colleagues within the HSCP including commissioning to begin to set out a plan for the review. We have been carefully considering all the provided and commissioned Aftercare Accommodation our young people currently use to select who will be in scope for the review. Many of our third sector service providers are keen to be part of the review. 
It is important that we have a good team around this project, so we have been identifying the key members to join this team. We are in the process of completing a Project Initiation Document that will set out a plan and help keep all the work streams on task. We are currently exploring the framework that will best fit this review and looking at the Scottish Approach to Service Design and how this will shape and help us achieve our desired outcomes. 
We hope to co-produce accommodation that meets the needs of all our young people. It is our vision to provide pathways for young people that are led by their individual need, offer valued relationships and promote trauma responsive practise that will enable young people to feel safe and secure. 
(Planning/A Good Childhood/Governance Structures)

FAMILY CONNECTIONS ASSESSMENT AND PLAN
We have developed the Family Connections Assessment and Plan – a tool to assist practitioners to understand the important relationships for children and young people with care experience, and to keep them connected to one another. Children and young people, their brothers and sisters, family members, foster families and social workers contribute to the plan. This focuses not only on brother and sister relationships, but all relationships – keeping children and young people connected to people that they identify as important to them. CELCIS are supporting us with the evaluation of the Family Connections Assessment – with the findings of this work being reported into the national “Staying Together and Connected” implementation group.
(A Good Childhood/Supporting the Workforce)



INDEPENDENT REVIEWING OFFICERS – MY MEETING/MY PLAN

We have a created a new model of LAC care planning for our children and young people with care experience – My Meeting and My Plan (they told us that this is what they wanted it to be called). The Independent Reviewing Officer (IRO) meets the child/young person in advance of their meeting and they decide together where and when they would like their meeting to happen, who should be there and an agenda that focuses on what’s important to them. It’s a paperless meeting – no reports allowed – and with a focus also on less adults in the room. For family groups that don’t live together, whole family My Meetings can take place, or if the child/young person would prefer to have their own meeting their brothers and sisters can take part and support them. The IRO then creates an individual My Plan, written in age appropriate words, language, images etc. Feedback for the model has been overwhelmingly positive – with all participants recognising and respecting the shift in power balance in the right direction.
(A Good Childhood/Whole Family Support/Planning)


RESIDENTIAL CHILDREN’S HOUSES – “HOW NURTURING IS OUR CHILDREN’S HOUSE?”

Colleagues from our children’s residential services and psychological services teams worked together on the “How Nurturing is our Children’s House?”  project. This is was tested as a whole system approach in one children’s residential house. As a result the approach, importantly young people reported better relationships with their carers, carers felt that they had better relationships with the young people that they supported, there was a decrease in the number of incidences of reported violent behaviour in the house, a reduction in the number of times that physical intervention was considered necessary to support young people, and a reduction in staff absence due to work-related stress. Overall – a happier house for all. This investment in relationships, care and love has been so valuable that Glasgow are now committed to taking this forward in all of our children’s houses.
(A Good Childhood/Supporting the Workforce)


GLASGOW INTENSIVE FAMILY SUPPORT SERVICES (GIFSS)
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The GIFSS partnership was committed to co-producing a strengths-based, family-centred intensive family support service practice model. The Team articulated three distinct areas that could be attributed to how they worked with families – VOICE, VALIDATION and HOPE. 

Together they designed a strengths-based engagement and assessment model, which continually evolved with families as they move through their intensive family support journey.  As a framework of practice, it was a road map to how the service would work alongside families.  Voice Validation and Hope places the family at the centre of their story.      

Voice – We recognise that families are the experts in their own lives.  It is vitally important that we promote families to have a voice and choice at every stage of our engagement.  Each family member will have an important part to play and must feel as if their voice can be heard.  This is even more important as often families will be at their lowest ebb and may feel excluded from not only services but at times their own families and communities.  That is why in the process of developing a relationship with the family that their voice remains at the beginning of our engagement.  It is vital that we listen to families.  

Validation – It is core to the engagement process that the family/ individuals feel that their feelings are acknowledged.  It is important that a family’s role and importance whether this be in challenges and/ or successes are recognised explicitly as a foundation for establishing an engagement that is respectful, empathic and built on trust.  To validate is to accept an individual as important without judgement or prejudice.  The conversation will aim to refrain from shame and blame within the family and move towards more validating language and strength-based communication.  By validating and understanding we can nurture and empower families to see their own strengths and assets.    

Hope – All families have assets and capabilities that can be used to foster hope and inspire meaningful change.  By working alongside families, goals can be developed that are achievable and hope inspiring. These goals will be routed within the values of the family and their community.  Each time we meet with families it is important that they feel that our time together has importance and that there is hope for them as a family moving forward.
(A Good Childhood/Whole Family Support/Planning)
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we will .
#KeepThePromise




