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COSLA Annual Conference and Exhibition – 19 and 20 November 2026

	Thursday, 19 November – Day 1


	Thursday
	08.00am

	Registration, Coffee and Exhibition Viewing
Refreshments Sponsored by Cornerstone

	Business Centre and Exhibition Area

	
	09.25am
	Welcome from the Chair 

Sally Magnusson
Journalist, Author and Broadcaster

	Robert Burns

	
	09.30am

	COSLA Presidential Address 
Welcoming delegates, looking back at the COSLA term and considering how reform may impact the future.

Councillor Shona Morrison
President
COSLA

	Robert Burns

	
	09.45am
	Address by First Minister        

John Swinney MSP 
First Minister of Scotland 

	Robert Burns

	
	10.15am
	Perspective from Local Government in Ireland
Lessons from local government reform in Ireland, the 'Local Democracy Taskforce Report' and the influence of Europe and the European Charter.  
Councillor Aengus O'Rourke
President 
Association of Irish Local Government

Tommy Moylan
Executive Director
Association of Irish Local Government

	Robert Burns

	
	10.35am
	Refreshment and Exhibition Viewing
Refreshments Sponsored by Cornerstone
	Exhibition Area

	
	11.05am
	Creating the Conditions for Everyone to Lead: Strengthening Political Culture in Scottish Local Democracy
Councillor Jacqueline McLaren
Lord Provost
Glasgow City Council

Cat Murphy
Executive Director
Engender

Councillor Cat O’Driscoll
Dublin City Council

Councillor Shona Morrison
President
COSLA

	Robert Burns

	
	11.45am
	Address from UK Government Minister

Minister to be confirmed.

	Robert Burns

	
	12.15pm
	Lunch and Exhibition Viewing

	Squire and Exhibition Area

	
	1.00pm
	Fringe Event 1
If Social Care funding doesn’t work for anyone, what next?

The Coalition of Care and Support Providers in Scotland (CCPS)

	Robert Louis Stevenson B

	
	1.00pm
	Fringe Event 2 
How can Local Government deliver true Public Service Reform through delivery of blue green infrastructure?


Green Action Trust


	William Dunbar

	
	1.00pm
	Fringe Event 3 
A Sustainable Sports Estate Fit for the Future

sportscotland in partnership with key national and local partners

	John Barbour Auditorium

	
	1.00pm
	Fringe Event 4 
Energy, Growth and Communities: Getting the Balance Right

NESO

	James Graham

	
	1.45pm 
	Driving Regional Prosperity and Inclusive Growth
Exploring how regional models can promote prosperity and growth in the context of public service reform.

Professor Nicola McEwen
Glasgow University

Councillor Anthony Hunt
Leader
Welsh Local Government Association

Paul Johnston
Chief Executive
Public Health Scotland

Sara Thiam
Chief Executive 
Prosper
 
	Robert Burns

	
	2.30pm
	Masterclass 1: Creating a Respectful Member Environment: Practical Approaches for Local Government 

Katie McSherry 
Head of Programmes
Elect Her

Julie Drybrough
Executive Coach

	Robert Louis Stevenson B


	
	2.30pm
	Masterclass 2: 10 Years On. Are We Ready for What Comes Next?

Martyn Wallace
Chief Officer
Local Government Digital Office

Colin Birchenall
Chief Technology Officer
Local Government Digital Office


	William Dunbar

	
	2.30pm
	Masterclass 3: Fair Work and Local Government: Delivering Fairer Workplaces and Stronger Communities

Prof Patricia Findlay
University of Strathclyde 

Dawn Roberts 
Chief Executive
Dumfries & Galloway Council

Peter Hunter 
UNISON

	John Barbour Auditorium


	
	2.30pm
	Masterclass 4 Fostering Cohesive Communities

Dr. Sabir Zazai
Chief Executive
Scottish Refugee Council

Catriona Paton
Assistant Chief Constable
Police Scotland

	James Graham

	
	3.15pm
	Refreshments and Exhibition Viewing
Refreshments Sponsored by Cornerstone 

	Exhibition Area

	
	3.45pm
	Building political consensus: perspective from the rest of the UK 

Councillor Caroline Jackson 
Leader 
Lancaster City Council and LGA Green Group Leader

Councillor Stephen Atkinson
Leader
Lancashire County Council and LGA Reform UK Leader

Councillor Arooj Shah
Oldham Metropolitan Borough Council and LGA Labour Group Deputy Leader


	Robert Burns

	
	4.15pm
	The Future of Public Leisure and Sport in Scotland
Chloe Reynolds
Member of Young People's Sports Panel
sportscotland

Eilidh Doyle
Scotland's most decorated Track and Field Athlete

Jen Holland
Chief Executive
Edinburgh Leisure

	Robert Burns

	
	5.00pm

	Fringe Event 5 
A Year On: Building a Brighter Future for Social Care

Social Care CEOs Group

	Robert Louis Stevenson B

	
	5.00pm

	Fringe Event 6 
Keeping Communities Connected: The Evolving Role of Scotland’s Gas Network

SGN

	John Barbour Auditorium

	
	5.00pm

	Fringe Event 7 
Discover how Community Learning and Development (CLD) is transforming lives, strengthening communities and delivering on Scotland’s ambitions for Education and Social Justice

CLD Standards Council 

	James Graham

	
	5.45pm
	Close of Conference Day One

	

	
EVENING PROGRAMME


	
	6.45pm
	Pre-Dinner Reception 
Sponsored by CCLA

	Upper Foyer

	
	7.15pm
	Dinner
	Atrium


	
	9.30pm
	COSLA Excellence Awards Ceremony 

Presented by Grant Stott
Broadcaster, Actor and Panto Villain



	Atrium




	Friday, 20th November – Day 2


	Friday
	08.30am

	Registration, Coffee and Exhibition Viewing
Refreshments Sponsored by Cornerstone

	Business Centre and Exhibition Area

	
	09.00am
	Welcome from the Chair

Sally Magnusson
Journalist, Author and Broadcaster

	Robert Burns

	
	9:05am
	Prospects for the 2027 Local Government Elections

Professor Sir John Curtice
Professor of Politics
University of Strathclyde/ScotCen Social Research 

	Robert Burns

	
	9:45am
	Keynote address 

Mhairi Black
Scottish former politician who served as Deputy Leader of the Scottish National Party (SNP) in the House of Commons

	Robert Burns

	
	10:30am
	Refreshments and Exhibition Viewing
Refreshments Sponsored by 


	Exhibition Area

	[bookmark: _Hlk7071323]
	Views from the Political Parties
Reflections on Local Government Reform, COSLA’s Manifesto and looking ahead to the 2027 Local Government Elections.


	
	11.00am
	Political Party Session 

Jenny Gilruth MSP
Scottish National Party 

Alex Cole Hamilton MSP 
Scottish Liberal Democrats

Joe Fagan MSP 
Scottish Labour 

Murdo Fraser MSP
Scottish Conservative & Unionist Party 

Gillian Mackay MSP 
Scottish Greens

Julie MacDougall MSP
Reform UK


	Robert Burns

	
	11.50am
	Round Up of Conference and Closing Remarks

Councillor Steven Heddle
Vice President
COSLA

	Robert Burns

	
	12.00 Noon
	Lunch 

	Squire

	
	12.30pm
	Convention Pre-Meetings
	


	
	
	SNP Pre-Meeting
	James Graham A

	
	
	Labour Pre-Meeting
	James Graham B

	
	
	Conservative Pre-Meeting
	William Dunbar A

	
	
	Liberal Democrats Pre-Meeting
	William Dunbar B

	
	
	Greens Pre-Meeting
	Duncan MacIntyre

	
	
	Independent Pre-Meeting
	Robert Louis Stevenson B

	
	
	Chief Executives Pre-Meeting

	John Barbour Auditorium

	
	1.00pm
	COSLA Convention 

	Robert Burns

	
	3.00pm
	Close of Convention and Conference
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