21.01.19	For President and VP of COSLA only	subject to change

[bookmark: _GoBack]

UK Government level Command, Control and Co-ordination (often called C3)


often refererred to as COBRA (Cabinet Office Briefing Room A) these can be Ministerial (M) and/or Officials (O) 


the 12 week "critical" post EU-exit period is oten referred to by its UK government codename OPERATION YELLOWHAMMER


in Scotland the strategic C3 activity is often referred to by where it happens: SGoRR (Scottish Government Resilience Room) these meetings can be Ministerial and/or Officials 


The frequency and tempo of these meetings is often referred to by the military phrase "battle rhythm"  and will depend on how dymanic the situation is. Under the principal of "subsiduarity"  response levels with decisions taken as low as possible and co-ordinated as high as necessary (this system is flexible and well understood)


Within Scotland situational awareness will be shared up and down (via Situation Reports or SitReps) and any joint category 1 (inc all Local Authorities) activity will be co-ordinated at the MACC (Multi-Agency Co-ordination Centre) 


The MACC/BCC will link to either Category 1 responders (Emergency services, SEPA, Health Boards and all 32 LAs) individually or collectively and/or to any or all of the 12 Local Resilience Partnerships within Scotland. This will be set out in a Contingency Plan and tested Regionally and Nationally in coming weeks


Links to English Regions and Devolved Administrations


The MACC way be renamed the BREXIT Co-ordination Centre or BCC. Scottish Local Authorities will be expected to contribute regularly (via SitReps) to the MACC/BCC depending on the situation, the graduated response and the "battle rhthym"


